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N.Z. HONEY EXPORT CONTROL BOARD

AUOKLAND,

3 B3rd. January, 1088,
the Direotor of the

Hortioulture Divieion,

Depty of Agrioulture,

Pte. Bag,
MRLAINGDON

[ Dear Sir,

i In agreemant with the Prime Minimter'm requeat, I
i forward you herewith a report on the affairs of the N.&, Qo-operative
Honey Producera' Asmooiation by ite Wmnaging Direotor,

Up to the present the Asmooiation ham been handli
ﬁ“““n’ the whole of the export and it luvin: beoen agreed b{ he
reotora that the losa of ite oapital will put it into liquidation,
the disposal of the export .uglu and the preservation of the
overseas marketa now beocomea the oonocern of the Board,

The indebtednesa of the Asmooiation to ite London
Agents makea the taking over of the export businesa by the Board
very @iffioult unless mome satiafactory agreement with the
Assooiation's London Agents, who are almo the Board'®s Agents, oan
be arrived at, It ism within the power of the London Agenta to
reoover by taking over all the amseta of the Amsocolation moluun{
the Imperial Bee Brand under whioh New Lealand Honey im universally
#20ld; also to take recourse againat suppliers for monies owing.

Reocourse at & time like the present would be & werious
F}““‘l“k to the industry, while the loss of the Brand and the foroed

disposal of stooks whioh & break with the London Agents might bring
v Would undo the work of years and destroy the prestige of New
‘Honey on the Home iarkets.
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ffect such will have on the future of the go
:1':.'.1.;- effect on the credit of our primary m“'.‘gi:\:!:in;:- et
concern, therefore, is to keep faith with our London Agents e Board'g
! and perpetrate the goodwill already obtaining, and so

preserve
rad

b4 The whole position was thoroughly 1

joint meeting of the Board and Directors of tgl: iuﬁlimﬁt:ﬁa\”x .
requested to first place the matter before the Government WitK s ':u
to getting some backing before opening up negotiations with Messrs ow
C. & B. Mortons.

Providing satisfactory arrangements can be made with
regard to the present debt the Board has in view a policy which shou!
make the export market more secure than in the past with comparative:
better returns.. The experiences of the Association emphasize the
value of certain factors and now make & clean cut policy possible,

With the present debt isolated and its liquidation
provided for by a fixed deduction from supplies, future exports
would be freed from the heavy tax of the present interest charges.

The Board will not be concerned with the Local
Market, this being & matter for the producers themselves to deal
with, Advances, therefore, can be kept down to a figure below any
possibility of loss. This will avoid the necessity of pushing up
advertising to clear stocks at a figure to cover advances. An excess
of stocks tkam can then be unloaded at the lower prices offered in
foreign countries, and averaged with the Home sales with more
favourable results, in that considerable payments for storage, intez
and excessive advertising will be avoided.

The first necessity is to make a satisfactory
arrangement with Mortons, and the promise of some assistance from
the Government would ensble negotiations to be carried out with
perfect confidence and a preservation of that goodwill which is
essential for future business. The assistance asked for could
be in the form of a backing, say, if at the end of five years the
lisbilities could not be met the Government would assist up to
£10,000. It could be expected that with this security some
concession in the debt could be obtained.

The liquidation of the debt by the Board by &
deduction from future shipmente presents some difficultues in that
from supplies under ite

the Board would not have authority to deduct

ecare to pay debts due by the Association., Failing any other

| Bolution of the difficulty, the following might be considered. The
| Board would necessarily require to secure the Imperisl Bee Brand to

industry and as this would be one of the Association's assets
%g- would hold as security for a portion of the dedbt, the
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the liability for that
é:rltion of the Brana becoming 3 ;:%,i}%;"“
ould necessarily have to take over the packi: ! 1.

»000 to 23,000. This cost would be charged tggfgt“t
d met by deductions over a period. 1If & concession oau.
; from Mortons this would further reduce the amount &nan

‘& minor portion which would have to be met by recourse against
ers.

An alternative whereby the Board would not be sad
"with a liability or the producers subject to recourse would be P

desirable and this will be kept in view in the proposed negotiations,

Your Department's assistance in devising a proper
and satisfactory procedure would be valuable.

In view of the probability of the Association ceessing
operations, the Board propose to carry on so that the export
arrangements will continue as at present and producers will be
caused no inconvenience.

The Board must necessarily take complete control of
the whole of the exports. This will produce little change or
disturbance as the Shippers outside the Association for the past
few years have only been three or four. Pinance, 88 in the past,
will be provided by drawing on the London Agents against shipments.
¥r. Rentoul, the present Chairman of the Board, has been appointed
the Board's Menager at a2 small salery. It is estimated that the
business can be run at = cost of 3d. per 1b. which will be a saving
a8 compared with the Association's cost of nearly 3d. The levy will
be increased to 2d. per 1lb. to provide the smount required.

I trust that the foregoing and the report submi tted
will zive you & clear view of the position and that it will impress
on the Government the importance that some backing from it will have
in putting the affairs of the Honey Production Industry in a
satisfactory position.

Also I would sppreciate the assistance and advice
of your Department in bringing into effect the proposals submitted.

I am,
ntative on the
ernment Represe ot
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