: UT] ;hll he went originally to England on behalf
y Producers"' Association, at the Tequest of the
» to see whether some solution could be found of their

al difficulties with C.E. Morton, who were acting as

It happened that he was a member of the Honey Control Board
and it was thought he could negotiate the honey producers business
with Mortons. It was the intention of the Board, when the Honey
Producers' Association went into liquidation, to take over the
control of honey and handle it as a Board in future. It was thought
that after having finished the business of the Association he

might have an opportunity of looking into future possibilities

from the Board's point of view. The negotiations on behalf of the

Association were definitely separated from any implication by the
Honey Control Board in the debt and on completion of the Association'
arrangements he negotiated with the agents for the Association

for the carrying on of the business as it had been carried on in
the past but definitely under the control of the Honmey Control

Board. The position of the Association meant that the brand

which was owned by the Association on account of its debt to
Mortons became the property of the liquidator and eventually
Mortons, who were the only creditors of the Association. That

meant that |the brand was practically lost to the industry in
n considerable money gpent on

ists in the brand

t ownership of
rally .
nted

New Zealand and as there had bee
vertising to build up the goodwill that ex
t appeared to be necessary for the Board to ge
' so that it could be secured to the industry gene
‘ the Board to suggest that it wa
y which had to be foun

the time for ol

brand the amount of mone

Fs



by, fhe Prand nesded to be as small as pessiby
e .

fore necessary to arrange the It was there-

2 liquidation of the Association
3 Mortons reed to sell any stocks he Lond t
that ag: 1d in a
so ‘ ndon a
igure which had been for a considerable time Treturned f

£ Oor . these

stocks
and was still being returned. 1t was agreed tha
t, sub-

jeet to certain variat
' ions which might
arise through the
length

of time it
it would take to dispose of the total stock, a
» surplus

.f a;
pproximately £8,000 could be anticipated on realisatiom, w
t » Which

:. expected to be in about 12 months from July and August 1932.
is left an approximate deficit : :
producer, providing the Homey con:io‘:]::o e i,

rd were prepared to take
over the Imperial Bee brand for £6,000. It was agreed that the
Board would purchase the brand for this amount and that the
balance would be collected by the liquidator and the Association
from the producers in the shape of new capital amounting to
approximately £4,000 and recourse from the producer to make up
the balance. The Association was put into liquidatiom and the
liquidator was now ready to proceed with the collection of this
recourse. During the course of these megotiations the plant,

which was owned by the Homey Producers' Association, caught fire

and was totally destroyed, together with a considerable portiom

of the packed stock and caused a serious dislocation in the

business. But within a week temporary arrangements were made

and the depot was packing satisfactorily. The plant was

advertising material

insured for £4,000 and the total stock and
000 available

destroyed amounted to £8,000, making & total of £12,
to go towards liquidating the Association's debt for it was

the old style plant would n

le and cheap automatic Pl
This is no¥W bei ng

decided that ot be replaced, put that

a comparatively simp

ant could be

exceeding £1,000-

installed at a cost not
direction of the Hone

y control

installed by Mortons under the
t under

Board for its account.
m of packing their pa

His invastignnons provcd tha
cking costs would be

this automiatic syste
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consideral 4 Creased
‘ bly reduced and their output considerably in,
e installa :
tion of the new Pack would Put them in a A
The i Position

to handle a chea
Per pack of honmey Profitably and a).
i ; 80 to reduce

‘ IHE HON MR. MACMILIAN
. said he was not cle
ar as to
the distinction between the Honey Control Board and the Hon
e e
Producers' Association (see supgementary notes) . '

MR. BUTLAND said Mortoms advanced £1,000 to the Control
» TO.
Board on the undorstnnding that the Board would purchase th ‘
e
plant out o 8 deductions from honey shipments for a period
f its deducti f >

which was left to the option of the Board, but with the provi
» 8o

that should the Board's arrangement with Mortons be terminated
it was an obligation on the Board to find the amount still owing

on the plant.

DR. REAKES said he understood the business had
hitherto been done by the Homey Producers' Association, now in
liquidation, and that in order to ensure the continuation of the
business without interruptiom, the Homey Control Board proposed
to take over the complete control of the haney export business
in England and that it was proposed for the Board to continue
to use Mortons as its selling agents but under a new arrange-
ment which has been finalised petween the Board and Mortoms
while Mr. Butland was in England.

MR. BUTLAND said there had been & request from the

High Commissioner for a grant of £2,000 for advertising New

Zealand honey during the period of liquidation. The Board
suggested that if this grant was agreed to it be allowed to
determine as to how it should be spent. With a view to bring-
ing about the clearance of the present stocks at the earliest

tion
possible moment and of freeing the Board from its obliga

ase of the Imperial B

ee brand, it
regarding plant and purch:

the Honey
suggested that an amount up to say £5,000 be loaned to

period of ten years

or thereabouts: This
i . and the be¢

ecure the brand an

4 the plant for the Board,

would 8
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° &. this and next year
*  On the clearance
there was no Possidility of the Board be
xcessive advertising costs. <The arrangea \n.
en
. d‘nﬂy provided that the Soard would set asi
: aside
m ‘amount out of the anticipated shipments each seaso
n
s n.-nnt could not be exceeded or the moneys spent withow
Q!
the direction of the BHoard. Arrangements had been made t
1]

avoid any carry overs from season to season, which had largely
8.

accounted for the Honey Producers' Association being in its

present position. The Association in the past had not been

able to sell bulk honey competitively and had therefore

carried over from year to year a surplus of exports. In the

hope of being able to dispose of them as Imperial See Brand

they had spent heavily to bring this about. This policy might

have proved successful but for the fact that for two years in

succession extraordinarily heavy exports were sent in excess of

what could be dealt with. It was arranged that from the time
the Board commenced operations each season the honey would

be cleaned up by disposal to manufacturers
at competitive rates.

producer

and packers and

also by shipments to the Continent It was
considered tha this would work satisfactorily for the
high premium that was available on packed sales,
eturn up to even higher than i

d by the High Commissioner Was
t would be expended Judicious

because of the
‘bringing the average r
'If the grant recommende
the Honey Control Board, i

'the ides of getting clear of
thereby enabling the Bo ar
after the arrival of this

t was todaye
made to
1y with

present stocks at the earliest
d to put its new

possible moment,
year's

ni.t into operation shortly

The further loan suggested would secure

1y for the producers and no
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 aifficulty was anticipated in finding sufficient
t money to
repay the loan over a Period under the conditions of th,
Board's future trading, which were so vastly diffe. :
’ Tent f:
method of trading by the Association.

HON. MR. MAGMILLAN: The point at issue ig: how did

the Honey Producers® Association get into this tang),
€ and to

Tom the

what extent was the Honey Control Board involved?

MR. BUTLAND said that seemed to be the general
question. The Board had had nothing whatever to do with it

HON. MR. MACMILLAN: All this is fairly new to me.
You have a Honey Control Board to take control of honey?

Mr. BUTLAND said it had never taken complete control.
It had allowed the producers, who really made up 95% of the
Association. They decided that having the Association it was
easier for them to effect shipments. The Board did not Xnter;
fere in any way because the producers wanted it through the
Association. They made all their arrangements in London and the
Board did not actually take control at all. It took partial
control. Anyone who wanted to ship outside it could. Om

honey shipped Mdrtons allowed so much for packing, etc. and what-

ever return came from Mortons went back to the producer. Actually

they over-advanced. The only option now was to go back to the

producer for the amount of the over-advance. The producers

They got two shipments of 1,000 tons

themselves over-advanced.
y had

and the returns did not come up to expectations because the
interest and storage charges and incurred heavy costs for advert-

ising.
the industry

MR. CAUMPBELL said he was associated with
MR, CASESLD
the
when the Honey Control Board was brought into existence in
i hone
hope of being able to materially improve the system of y

The Honey Producers’ Association came into

export overseas.
14 and the Honey Gontrol Board in 1924 or 1925

existence about 19
tions
The Honey Producers' Association commenced its opera F o
s and during the war honeYy wen

e of that heavy advances

through the Bristol and Dominion:
In consequenc

to about £150 per tonm.
o
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: ﬁ-me'é'-‘?..-f" fallen 50%. A claim

v to. “5“ Dominions Association
‘hl?mu- for & refund of over-advance.

claimed against the agents for failure ag

the goods. It

amount of money.

Sost the Honey Producergt

Mills & Company. There was also the debt that had been created

and the establishment of a new depot. The business was carried on

in a way that appeared at the time to be quite sound. Advances

Were made by Mills & Company to the Association but all the time
there was a falling market ang after the War things kept coming
down.  Another difficulty arose. It took at times over tw years
to dispose of a honey crop. In order to avoid the risk of
breaking the market they must prolong the sale of honey for a
period. For a year or two they found that they had been over-
advancing. Subsequently they reduced their advances very mater-
ially and succeeded in reducing the debt to round about £11,000 or
£12,000. It amounted at one time to £32,000. At that time the
Honey Control Board came into existence in the hope of being

able to clear up the situation and start as a Board to run the
business on a sounder basis. The Honey Control Board found it
couldn't operate as a Board to the fullest extent possible for
the same reason that the Honey ¥roducers' Association found they
could not adjust their own business. The Board could only operate
™ dvisory body. At that time there were two heavy seasons
 amounting 4o ateut 3,000 tens eash seasess e ':::"‘
Bei%t & grodn .
’Q&g“a..ﬁ the honey meant slow dispossls of heney

a8
and possibly would have carried 4
A o oarry o sad voss
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fully had it not been for the slump

The
7 Dostesey S purchasing powver of +
I vas mterially decreased ang i
in order
start on
. a heavy adver-
8N which eventually landed the Associati
o in the

position in which it was to-day,

§ to maintain those prices they had to

It was felt there Wwas no way

No doubt the g

uidation
Producers' Association would be a good th: =
honey producers of New Zealand, atidhy

out but to go into liguidation,
the Honey

The Honey Control rd e

Board proposeq
carry out much the same business as the Honey Prodwe ¥
to ers

8
Association, Fundamentally, however, it wuld be entir 1y
] e
different, There would be no danger of the Honey Control
TO.

Board ever getting into the position of the Honey Prodwcers' \

Association, They would have the experience of the Associatio

n
in front of them which would be a good guide for the conduct
of their business.

HON MR, MACMILLAN: It seems to me they have over—

advanced and not attempted to meke any reclamations in the hope
that prices would improve. I do not know whether that can be
considered good business or not. The dairy people square their
accounts at the end of each year. These people seem to have gone
on piling it up, There was some suggestion they should make
reclamations but they would have to go back so many years pIro-
bably some or these people are out of business,

MR, BUTIAND, said they could not make reclamation
wntil they knew whét the season's honey realised, The liquidator
was ready now to ®llect those reclamations, But be wented to gst

the matter all clear with the Department and then submit the matter

to the Minister to see whether the Board could look for some

assistance.
HON, MR, MACMILIAN: I have made oné or two efforts to get

t as soon &8 I mention t b8 Honey Control

Cabinet to consider it bu
They say they have never

Board no one will look at it serious I¥e
\7
known such nmismanagemente If the Honey Control Board is a Con rol

hone
Board, to @ great extent it is responsible for the
, o

CAMP.

y outpute

ont rol Board had
ced the Honey

taken complete control they would have for
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for t“’!hrd ‘to take over.
5 g oy &

t; w& mm: What is the amount that the
) s of the Association actually owe?
e ont

LM said it was approximately £9,000 for
recourse and uncalled capital. ‘The liquidator was Just waiting
now to go ahead with 1it. Actually the Board was doing what
the Minister suggested. 1t had left the matter eutirely to
Wortons and the ligquidator. All the Board wanted was the

WImperial Bee" brand. £6,000 for this brand wee availavle to

Sond ? 4
the Board tomorrow morning in London but the thing was too

yaluable. Tt represented the sale of approximately 500 toms

of honey per year. It was a tremendous asset to the

t prand should not be allowed to go out of the

country and tha
possession of the bee-keeperse

MR. CAUPBELL said that whil
nad gone into 1iquidation ever
methods in the sale of thnel

e the Honey Producers'

Aeséc‘iition y country wae wanting
to adopt New Zealand r honey. The

"*ﬁeg‘fﬁ.na aylten wab 8 very good system: '
1 take ity Mr. Putland, you

HON. MR. XACI.(ILLA :
t of £2,000 for

Government to give & gran

recommend the
000?

advertising purposes and a loan of £5,

DR, TEAKES sa

id tne £2,000, according to the High

was to enable adverti
stocks of honey that

- :
amltaionar'a memorandur?, sing to go
purpose of disposin

d or tha g of those

r i‘”‘&*in the nands of the 1iqui

i E_ﬂi-@‘ Tmat s so-

datore




brand for 12 nouthn would be very much more
! g’ggly to the industry in future than the expenditure of zz‘ooo
&goptinuine the advertising in the meantime. y
DR. REAKES said if the money were available for
advertising "Imperial Bee" brand they wanted to sell as much
"Imperial Bee" brand as they could.
HON. MR. MACMILLAI: If the Honey Control Board
»_guxmnn this br_a.nd‘I should say that automatically what tue
p_op_trol Board puts up for this brend will be "Imperial Bee"
honey . During the process of finishing stocks other stocks

are accumulating. You suggested stocks would be cleaned out

at apbout the end of August?

¥R. BUTLAND said the stocks did not get there until

apbout June or July. They would have to carry 50 or 100 tons,

becauge 50 tons was only a montn's requirementss.

M_E:M: 1f T take this matter to W 3

g
n thoy will say - %show us the difference between the
ers' AﬂﬁDClutAJH .

o o

Honey Control Board and the Honey Produc
The Control Board ig probably elected by the same people as
They will say tney have taken

and landed them in 2

ttempt to land thoe

established the Association.
ge of the Pnglish merchants

gdyanta
tnis is.an a

sid rnbla los8. Now,
nt in 5 Mfﬂoﬂ‘ny. Y nun be ab
ifferent people on the

1e to show them tha

ting a Honey contrel
ruen

fha cy Producqu' ABln-

S



‘am} Tetired at the na ot thl s
l

Ling

£1¢ t9
8 for tho Govununt to dn v
lom: hld nkod then to do.

: 5% tm not saying 1t 13 not. right,
you must keep continu!ty or go out of business or take th
€

; isk of nm
By ing from the foundation. There would be 2 fair
hmm& ‘of Cabinet looking at it favourably if the Proc.ucers'

Auociation in the past had been successful. It would be
better to ask for £7,000 and to use £2,000 for advertising.
MR. BUTLAND: The Board becomes responsible then for

advertising and disposing of stockse

B4t o) 49" HON. MR. MACMILIAN: I take it the producer gets any
lurplul that is over?

MR. BUTLAED said they ant].c:.pated a surplus of

28 260 after disposing of stockse
ON. MR. MACMILLAN: Then apparently ve have £8,000

HON. MR, MACHILIAN
odd which we can recovere
MR. BUTLAND said tnat went to liquidate the

advertising account which had been incurred by the Honey
Producers' Association and was upproxinately £22, 000- 5

won ??,1 d he would have the interview

FON. MR. YACUILIAY sai
transeribed and sent down to Mr. Forbes and MI. stewart and,

sg-examination to elucidate

i necessury, submit himself to cro
ght be doubtful to them.
pbut the Governmont was

any points’ that mi I 44mes) vore

better they c.ould probaoly grant it,

ix‘ioulu nbarmnd financiallye il
Stewart had read the

W w B luneuted that after Mr. S

lﬂwwjnuunnd should interview Mr.
would be very happy to

stewart.

PLAND said he
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Rospective positions of the N.z
+4e Co=0p,
Assne and tho ¥.z, Honey Conty ) B:l:g “}:o’ngnfigdu:eu'
the ‘loney Industry, Rt

It ie evident a considerable amount
of ),
:::woon the funetions.of the two bodies, the nons;o?i:t':o? 1:::;';.
Ng generally blamed foy the alleged shortcomings of the -
Honey Producers!' Assn. The position in short is as follows,-

The Honey Producers' Agsn. ig a co=0
=Operative
;:xb{:rc‘:ng -gp:oz?mately 957 of the commercial beekeepe; ssgfl.::':
a. s and 1s from a business point of yiey irel
from the Honoy Control Board. ¥ R H I

The Honey Producors! Assn. was established som where
in the year 1914 und carried on its bueginess through the
Bristol and Dominions, 1.td.

During the war period honey reached a very high price,
and the Assne. accordingly made substantial advencos against
honey for export, the Bristol and Dominions providing the
finance necessary for this purpose. Unfortunately for both
Organisations large guantitios of honey accumulated in the wharf
sheds in london during the war period, and was not made avail-
able for sale until the wharves wero cleared after the war
ended.

As soonas the war was over a very rapid decline took
place in honey prices, with the result that these lazge accumu=
latione of honey had to be sold at a much lower price than was
Iopresoented by merket quotations during the period of roceipt.

The Bristol and Dominions, on account of its war
losses, went into liguidation, but prior to doing snﬂgnlé:d
upon the Honey Producers' Asen. to vefund £7,000 or 28,0 he
which they claimed to be due onaccount of over :av:g:ou;m 3
Honey Pyoducexs' Asen. counter claimed against tihe mgm s i e

diepose of the goods receivod. "
R i S erinisd .fhough the claim of t.e Bristol and

* guite
Domini did not succeed, cost the Honoy Producers' Assn
a lll’l:n:-ount of monay, %o which had to be added tm’c:z:uot
establishing a honey blending depot at the promises o
nev agents, A.J. Mille and Co., Ltde
5 d ;
o fall for several soasons, an
"#“ :::““:gl: made from season to -o:lon
to be ample margin wae observed by t .M“y
ucers' Assne., gl continual fall in the price of e
in over advances being made. In conseguence of t t
+ at ono stage becano indebtod to ¥ille and Cor to the




sferred ¢ xm.f\:
8 action wag
having reduced
ing 1ike £2,000. LA LLT

This brought the whole busine
period, the effects of which were diaae::o:: :: ;:: ::u:::.
Honey Producers' Assn. Were concerneds The Assn., although
it had reduced its debt to Practically £2,000, found iteelf
Up against a difficult market,with large amounte of unsold
honey on hand, which market became moxe difficult ag the slump

extended.

The Asene and its agents had a conference on the
matter of policy. Two courses were open: (1) was to reduce
the price of the large cuantitios of honey ins tocks (2) to
maintain the price at the e xpense of advertising. THithes
meant that the Assne. would lose heavily. The ultimate
decision arrived at mainly in the interests of the New Zealand
honey market in the future was to maintain the price by spend=
ing Brger amounts in adver tisings Thie course was pursued,
and worked out satisfactorily fromt he point of view of main-

taining price. Honey sales to the same volume as previously
vel, but the excessive cost

were maintained at the same price le
uring the two seasons this obtainec resulted in

of advertising d
the Honey Producers' Assn. again getting into an impossible
position, and as a consequence has since gone into licuidation.

In the meantime tue lloney Control Board has acted

more in a co-ordinating and advieing capacity, but hae little
%o do with the actual business of honey e xport. However, in

~ the interests of the honey producers of Now Zealand, tmthe

| Directors of the roney Producers' Assn. agreed to «ua'm A

| signer, who is the Government representative on 'Mlna: e 1
visit England and go into the whole matter with thelir “gh M
with a view to making the best arrangements pou:b}'o'wz’nma'
loxton in the interests of the honey producers oor :ho oo
both in the directicn of winding up the uhu: gt

~ Producers' Assn. as woll as the future export trade.

tween

ttached copies of letters which passed be

ullr::-:u. Ce & l? Morton, Ltde, convey a xuuy-:::-:‘

standing of the negotiations relative to the settle 3
Producers' Assn's position and the unbu-uun"ul.“d

system the part of the Honey Control Board, ca.

i 5 yecuryence of the Assn's former trouble. /
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High Commissioner's cap.
. led ommenda
for 22,000 grants b
———.

I wish it to be clearly unde
rsto
“.. n‘;:c-‘m.:::.—u- the provision n.:a‘g.o; m-“h =
Sie High Comnissioner for Kew Zealand to be uiiiised gorine’”
2 The Bousddoss et 2en 18,2 stemndted dhens Tt 1,
::y uu:::n that a clearance be -dou:):.;ho }'ui:. g
ssible o..a?i the Board is coneerned in that th:"
-: "“m.‘xhu“ nl.:- any source for advertising to ..'1 o
- ':: . s stock. This means that over a et il
m-.. no advertising will be done, and it coneid " e
s :;nu:::rg:::‘te“th. valve of the goodwill of :: - i
N which it will assume owne
at the same time the honey business pmul?y is 1:)::‘:“ g
suffer during the period of the disposal of tne nacu-l{ 't.
stocks through lack of funds to aseist in the prompt dl:p::n
.

o
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lLoan to the Board.

The suggested loan to the Boaxd of 25,00
in order that it can with this money imdutof; ch:'n::‘,'"t,',:‘
plant for blending and packing "Imperial Bee" honey. This
plant will cost in the region of £1,000, and with the balance
it proposes to make a contribution towards its commitment foy
the purchase of the "Imperial Bee" brand. Whilst the Board j
not compelled to pay for this brand immediately, it is anxioyg®
to avoid for at least a time levies on honey for this purpoge
in order that it shall have sufficient funds to properly ntu',_
1ieh its business under the new conditions. It is anxious
also that some payment towards the purchase price should be
made to avoid the poseibility of any difficulty arising regayg.
ing the *Imperial Bee" brand at any future date. The Boarg
considers ii of paramount importance to the beekeepers of New
Zealand that it secuyes the ownership of this brand. the
game time it feelsthat it is very important to the industry that
the actual sales undey the "Imperial Zee" brand shall be majp.
tained so that the value of this brand will not depreciate
before the Board actually takes control of the business.

(sgd) J.R. Butland,

Government Representative,
N.Z. Honey Control Boarde
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Department of Agriculture,
Private Bag,
WELLINGTON,

6th Jenvary, 1933.

MBIORANDOX for

The Hone Minister of Agricultiure -

The Honey Industrye

Mr., Butlend, Government Representative of the
Honey Control Board discussed in detail with me today
the position of the Honey Industry in Londone As you
are aware Mr. Butland was appointed by the Eoney Pro-
ducers'! Association to visit the 0ld Couutry with a
view to effecting as satisfactory an arrangement as
possible with Messrs Morton Ltd. on behalf o the
Honey Producers' Associatione

The Honey Producers' Association became deeply
involved with their agents in connection with their
honey e, so much so that they were compelled to go
into liguidatione The liabilities of the Association
amouut to some £32,000, Mr. Butland was successful
in his negotiations , at least to the extent of deter-
mining and arranging ways and means for the Honey
Industry of New Zealand to meet this lisbility. One
of the principal objects of Mr. Butland's visit to the
0ld Country was to safeguard tie position of the Honey
Control Board, as fa as practicable, and the future of
the Honey Industry in New Zealand.

As outlined by Mr. Butland the future pros-
pects of the Industry appeared to be good, once a proper
system is put under way, but in the meantime consider-
able financial difficulties exist. One is the final-
ising of the position relative to the Honey Producers'
Association's indebtedness. This, although & matter of
importence, is secondary to the main object of this
memar andun which is principally concerned in the future

of the Honey Control Board and the future of the Honey
Industry.

In negotiating the agents of the Honey Control
Board have assumed a liability approximating £8,000.
£6,000 of this is involved in securing the go 1 of the
Imperial Bee brand, and the remainder has to do, the advert-
ising of stocks on hand. Although the Board proposes
to carry on much the same class of busin as the Honey
Prodnc;m Association conducted in the past, the fundamental
princi of the conduct of that business will be entirely
different, and on a very much sounder basis. But, at the




outset the Board finds that it will be up against a
very serious difficulty in carrying on for the next
twelve months or two years. In setting out the
affairs of the Honey Producers' Association stocks
of honey on hand, equivalent to approximately twelve
months' sales, had to be taken into accounte In
consequence of this, the sale of the new season's
honey would be hampered. Consequently the Board
will have little or no revenue to meet its expend-

iture in the meantime.

I feel that the proposed policy of
the Board, as outlined by Mre Butland, the full
details of which cannot be set out here, is quite
sound and has every prospect of success. Once
the way is clear for the Board to carry on
a clear cut business, the prospects of the New
Zealand Honey producer should be highly favourable.
To help the Board in its present difficulty
it is suggested that tle Government provide the
Board with capital to the extent of £5,000 by way
of loan for a period of ten to fifteen years, and
that the Board be eased by way of interest payments
for the first two years, and that the amount by way
of interest due during that period be added to the
capital amount of the loan, and that full payment
of the interest over the whole be assumed by the
Board after the second yeare

If an arrangement of this kind is
approved it will greatly assist the Honey Control
Board which is assuming full control of the expart
of honey from New Zeala d, placing the Honey Industry
on a very much sounder footing than it has been on
far some time paste

Director-Generale



