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wd wiedile?Some solution could be foung of their

“mentewith C.E. Morton, who were acting as

:

t happened that he was a member of the Honey Control Board
"ee was thought he could negotiate the honey producers business
a Mortons. It was the intention of the Board, when the Honey

es oducers' Association went into liquidation, to take over the

control of honey and handle it as a Board in future. It was thought

that after having finished the business of the Association he

might have an opportunity of looking into future possibilities

‘from the Board's point of view. The negotiations on behalf of the

Association were definitely separated from any implication by the

HoneyControl Board in the debt and on completion of the Association'

arrangements ‘i negotiated with the agents for the Association

for the carrying on of the business as it had been carried on in

the past but definitely under the control of the Honey Control

Board. The position of the Association meant that the brand

which was owned by the Association on account of its debt to

Mortons became the property of the liquidator and eventually

That

Mortons,who were the only creditors of the Association

ost to the industry in

meant that the brand was practically 1

spent on

CadelZealand and as there had been considerable money

goodwill that exists in the brand

for the Board to get ownership of

e industry generally.

ertising to build up the

‘i

is appeared to be necessary

so that it could be secured to th

i time for the Board to suggest that it wanted

d

the amountof money which had to be foundes



Ee. P59? lingthe meetControl Board were prepared to take

bod
Imperial Bee brand for £6,000. It was agreed that the

Beord,would purchase the brand for this amount and that the

Palance would be collected by the liquidator and the Association

from the producers in the shape of new capital amounting to

approximately £4,000 and recourse from the producer to make up

the balance. The Association was put into liquidation and the

Aaanteete.was)now ready to proceed with the collection of this

recourse.Duringthe course of these negotiations the plant,

which was owned by the Honey Producers' Association, caught fire

and was totally destroyed, together with a considerable portion

ef the packed stock and caused a serious dislocation in the

business. But within a week temporary arrangements were made

and the depot was packing satisfactorily. The plant was

insured for £4,000 and the total stock and advertising material

000 available

destroyed amounted to £8,000, making @ total.of £12,

to go towards liquidating the Association's debt for it was

put that

deciged that the old style plant would not be replaced, bu

le and cheap automatic pl

exceeding £1,000. Thi

e direction of the Hone

ant c ould be

ratively simp
.

s is now pei ng

installed at 4 cost not
aiey

installed by Mortons under th
der

His investigations proved that un

Board for its account.
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this automiatic system of packing their packing costs would be



anesshould the Board's arrangement with Mortons be terminated

it. was an obligation on the Board to find the amount still owing

on the plant.

DR. REAKESsaid he understood the business had

hitherto been done by the Honey Producers’ Association, now in

liquidation, and that in order to ensure the continuation of the

‘businesswithoutinterruption, the HoneyControlBoardproposed
ee take over the ‘completecontrol of the haney export business

in England and that it was proposed for the Board to continue

to use Mortons as its selling agents but under a new arrange-

ment which has been finalised between the Board and Mortons

while Mr. Butland was in England.

MR.BUTLANDsaid there had been 4 request from the

High Commissioner for a grant of £2,000 for advertising New

a_i
honey during the period of liquidation.

The Board

to

uggestedthat if this grant was agreed to it be allowed

ew to bring-

determine as to how it should be spent. With a vi

rliest

ing about the clearance of the present stocks at the ea

igation

possible moment and of freeing the Board from its oblig

rand, it

regarding plant and purchase of the Imperial Bee b

ee
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suggestedthat an amount uP to say £5,000 be loaned
_
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1 ofthe Board. Arrangementshad been made to

ig
unted for the Honey Producers" Association being in its

“presentposition. The Association in the past had not been

able to sell bulk honey competitively and had therefore

carried over from year to year a surplus of exports. In the

hope of being able to dispose of them as Imperial Bee Brand

they had spent heavily to bring this about. This policy might

have proved successful but for the fact that for two years in

succession extraordinarily heavy exports were sent in excess of

what could be dealt with. It was arranged that from the time

the Board commenced operations each season the honey

and packers and

would

be cleaned up by disposal to manufacturers

inent at competitive rates. It was

also by shipments to the Cont

considered thé this would work sati

because of the high premium that was avail

‘bringing the average return up to even higher t

eg the grant recommended by the High Commissioner wa

t would be expended judicious

stocks at the earliest

sfactorily for the producer

able on packed sales,

han it was todays

s made to

the Honey Control Board, i
ly with

‘the idea of getting clear of p

possible moment, thereby enabling

oe into operation shortly after th

resent

the Board to put ites new

e arrival of this year's

sted would secure

roducers and no
The further loan suggee

ant immediately for the p



It d Missed‘theproducers, who really made up 95% of the

‘Association. They decided that having the Association it was

easier for them to effect shipments. The Board did not ec
fere in any way because the producers wanted it through the

Association. They made all their arrangements in London and the

Board did not aatuelly take control at alle It took partial

"control.Anyonewho wanted to ship outside it could. On

honey shipped Mértons allowed so muchfor packing, etc. and what-

ever return came from Mortons went back to the producer. Actually

they over-advanced. The only option now was to go back to the

producer for the amount of the over-advance. ‘The producers

themselves over-advanced. They got two shipments of 1,000 tons

and the returns did not come up to expectations because they had

interest and storage charges and incurred heavy costs for advert-

isinge

MR.CAMPBELLsaid he was associated with the industry

when the Honey Control Board was brought into existence in the

hope of being able to materially improve the system of honey

s' Association came into

export overseas. The Honey Producer

ard in 1924 oF 1925+
existence about 1914 and the Honey Control Bo

ations

oney went UPThe Honey Producers’ Association commenced its oper

through the Bristol and Dominions and during the war h

In consequence of that heavy a

to about £150 per ton. |

,

dvances



Sferred its agency to
There was also the debt

and the establishment of a new

that had been created
depot. The business was Carried onin a way that appeared at the time to be

were made
quite sound. Advances

by Mills & Company to the Association but
there was a falling market and

all the time

after the War things kept coming
downs Another difficulty arose. It took at times over two years
to dispose of a honey crop. In order to avoid the risk of

breaking the market they must prolong the sale of honey for a

period. Por a year or two they found that they had been over-

advancing. Subsequently they reduced their advances very mater-

ially and succeeded in reducing the debt to round about £11,000 or

£12,000. It amounted at one time to £32,000. At that time the

Honey Control Board came into existence in the hope of being

ep to clear up the situation and start as a Board to run the

business on a sounder basis. he Honey Control Board found it

couldn*t operate as a Board to the fullest extent possible for

the same reason that the Honey ¥roducers' Association found they

couldnotadjusttheir own business. the Board could only operate
|

eel

that time there were two heavy seasons

Seenvr PBR ont
ason. the blending:
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on



in front of them wich wuld be a good guide for the conduct

Board, to 4 great extent

neesnes, as the HoneyProdwers!
_Fundamental,omen’ts it wuld be entirely

Cogsi ever Gertie into the position of the Honey Prodwers'

Association.They would have the experience of the Associati on

of their business,

HON MR, MACMILLAN: It seems to me thy have over

advanced and not attempted to mke any reclamations in the hop

that prices would improve. I do not know whether that can be

considered good business or not. The dairy people square thir

accounts at the end of each year. These people seem to have gone

on piling it up. There was som suggestion they should make

reclamations but they would fave to go back so many years pr~

bably some of these people are out of business,

MR, BUTIAND.
said they could not make reclamation

until they knew whatthe season's honey realised, The liquidator

was ready now to @liect those reclamtions,. But he wanted to get

the matter all clear with the Department and then submit the matter

to the Minister to see whether the Board could look for some

assistancéo

HON. MRe MACMILLAN: I have made one or twoefforts to get

Cabinet to consider it but as soon as I mntion + he Honey Control

Board no or will look at it seriously. They Sav they have never

known such mismanagement. If the Honey Control Board is 4 Control

it is responsible for the honey outputs

oard had

MRCAMPBELL,said if the HoneyControl B

rol they would have forced +he Hone

taken complete cont



Brktion actually
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owe?

said it was approximately £9,000 for

ine mee and uncalled capital. ‘the liquidator was just ieiticg
pow to go ahead with it. Actually the Board was acta what

the Minister suggested. It had left the matter entirely to

Mar0" and the liquidator. All the Board wanted was the

8, 000 for this brand wes ‘availavieto

ailImperal Be
'

"brand. —

re ‘aeRosie‘tomorrowmorningin London but the thing was too”

waluadle. tt representedthe sale of approximately500 tons

of honeyper year. It was 4 tremendous asset to the

countryandthat brand
of the

should not be allowed to go out

possession of the bee-keeperse

while the Honey Producers’
“9. -5an’ CAUPBELL said that

Sugemmge ot Lote }

i “Associationhad gone into liquidation every country was wanting

to adopt NewZealand methods in tne sale of their honey the

ewBadandsyaten'me a very good system.
sshd

mee. uk. MACMILLAN: 1 take +%¢ wr. Butland, you

recommendthe Government to give 4 grant of £2,000 for

ea purposes
‘Bnd’ a loan of £5,000?

me eeeng eaid the £2 coi accortdme ve the He

:

norteee
as to enable advertising to g0

ney that

ose of disposing of iwope stocks of he

. ‘puEp ‘of the liquidator
> Bie~hat is £9.

nae
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: ag.ees said if the money were availablefor

advertising"Imperial Bee" brand they wanted to sell as much

"Tmperial Bee" brand as they could.

HON. WR. MACHMILLAD: If the Honey Control Board

3 pe gns wren. Tr Bhouldsay Shat,automaticallywhat the

" pontrotBoaréputsup for this brand will be "ImperialBee"

honey. During the process of finishing stocks other stocks

are. accumulating. You suggested stocks would be cleaned out

at avout the end of August?

IRs BUTLANDsaid the stocks did not get there until

They would have to carry 50 or +90
tone, —i

GreatJune of July.

because. 90.tons was only a month's requireme
if rTtake this, padiay

to my

ntSe
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t: ne tiie the foundation. shor would bea
ofCabinetlooking at it favourably if the Procucerst

Pag ogiktion in the past had been successful. It would be

eee to ask for £7,000 and to use £2,000 for advertising.

MR. BUTLAND: The Board becomes responsible then for

; ais os bs ine
and

ee
of stocks.

wctge ee

I take it the retdeee,getsany
a

ZssurplusthatAgover?

GRGeS 3s YR.BUTLANDsaid they saticsoaer4s a surplusof

OF28,260|afterdimposing:of stocks.

;

Dis Yer - HOM.MRs MACMILLAN: Then apparentlywe have £8,000

odd which we can recovere

ete * MReBUTLANDsaid that went to liquidate the
fe Sa, ng

peaeestedineaccountwhich had been ‘ineurredby the Honey.

_Producers' Mg snetdssonandwas wepproximately£225000%.» |
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Respectivepositions of the N.z
’

*G4e CO-9 .
_ ASS8Ne and the N.z, Honey Contr} Boardint elationgete!the ‘ioney Industry. f

It is evident a considerable amount ofbetween the functions. of the two bodies, the wendyCantalSeeakbeing Senetally blamed for the alleged shortcomings of theHOney Producers' Assn, The position in short is as follows,-
The Honey Producers! Assne is a coeoc “Operative societembracing approximately 957 of the commercial beekeepers of aieZ@aland, and is froma business point of view entirely distinctfrom the Honey Control Board.

The Honey Producers! AS8Ne was established som wherein the year 1914 and carried on its buciness through theBristol and Dominions, itd.

During the war period honey reached a very high price,and the Assne accordingly made substantial advancos againsthoney for export, the Bristol and Dominions providing thefinance necessary for this purpose. Unfortunately for both
organisations large quantities of honey accumulated in the wharf
sheds in London duzing the war period, and was not made avail-
able for sale until the wharves were Cleared after the war
endede

As soones the war was over a very rapid decline took
place in honey prices, with the result that these large accumue
lations of honey had to be sold at a much lower price than

aZepresented by market quotations during the period of receipt.

The Bristol and Dominions, on account of its war

losses, went into liquidation, but prior to doing ee.geesupon the Honey Producers’ Assn. to refund £7,000 or £8, i.hichthey claimed to be due on account of over as vaneeesioHoney Producers' Assne counter claimed against as ia nnfailuze as agents to dispose of the goods receivo
. etement of this dispute, although the claim of te ur . oe eutteDominions did not succeed, cost the Honey mmsdyedre-—@ large amount of money, to which had to be ad

aaa!establishing a honey blending depot at the promis

| mew agents, AeJe Mille and Coe, Ltde

é(meiss ene’:
© fall for several seasons, an

ta it ugh etn eee ee ss made from season to oars.gee ed to be an ample margin was observed by
aie‘Producers! Assn., the continual fall in the price

oein

over advances being made. In consequence 0
at

one stage became indebted to Mills andCoetetbe



:

to the ovein the meantine having been tzansferreaftiar&&E. Morton, Ltd, This action wpoint, the As&eNnehaving Teduced ineGasomething like £2,0006
This brought the whole business up to theiod, the effects of which were dicastzeusas far aehonmney Producers' Assn. were Concernede The Assn.it had reduced its debt to practically £2,000, GiasateenUp against a difficult market ,with large amounts of unsoldhoney on hand, which market became more difficult as the slumpextended.

The Assne and its agents had a conference on theMatter of policy. TwOcourses were open: (1) was to reduce
_ the price of the large quantities of honey ins tocks (2) to| Maintain the price at the 6 xpense of advertising. Wither| Meant that the Assne would lose heavily. The ultimatedecision arrived at mainly in the interests of the New Zealandhoney market in the future was to maintain the price by spend-ing Arger amounts in advertisinge This course was pursued,and worked out Satisfactorily fromthe point of view of main-

taining price. Honey sales to the same volume as previouslywere maintained at the same price level, but the excessive cost
of advertising during the two seasons this obtainec resulted in
the Honey Producers’ Assn. again getting into an impossible
position, and as a consequence has since gone into liouidatione

;

In the meantime tie loney Control Board has acted
more in a co-ordinating and advising capacity, but has

ahh_ to do with the actual business of honey export. emensts_ the interests of the honey producers of Now senens ,| Directors of the Honey Producers’ Assn. agreed to
ee| signer, who is the Government representative on

_— osvisit Ungland and go into the whole matter with
tawith a view to making the best arrangements pooeaae aeMorton in the interests of the honey preqeeay®* es eeeboth in the directicn of winding up the ara os2_ Producers’ Assne as woll as the future expor

ad betweenttached copies of letters which passe
self meeos C.& z. Morton, Ltde, convey a ey ee3

‘standing of the negotiations relative to the se
a»

Honey

Producers’ Assn's position and the establishme
alee

|

systemon the part of the Honey Control Board, ca

recurrence of the Assn's former trouble.
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business generally is likely to

—Gasing period of the disposal of the accumulated
F,

hzoughjack of funds to aseist in the prompt disposal,

a

.

Loan to the Board.

The suggested loan to the Board of 25,00

in order that it can with this money suabtanioiscousseeae
plant for blending and packing “Imperial Bee" honey. This
Plant will cost in the region of £1,000, and with the balance
it proposes to make a contribution towards its commitment fo,
the puzchase of the “Imperial Bee" brands Whilst the Board ;
not compelled to pay for this brand immediately, it is anxious.
to avoid for at least a time levies on honey for this purpoge

in order that it shall have sufficient funds to properly estap.
lish its business undexy the new conditions. It is anxious

also that some payment towards the purchase price should be

made to avoid the possibility of any difficulty arising regayg.
ing the “Imperial Bee" brand at any future date. The Boarg

considers ii of paramount importance to the beekeepers Of Ney
Zealand that it cecures the ownership of this brand- At the

game time it feelsthat it is very important to the industry tp.
the actual sales under the “Imperial See" brand shall be main.

tained so that the value of this brand will not depreciate
before the Board actually takes control of the businesse

(sga) JeRe Butland,

resentative,nment Rewe PcontrolBoarde
NeZe Honey
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Private Bag,

WELLINGTON,

6th January, 1933.

uaroRANDOXfor

The Hone Minister of Agriculture -

The Honey Industry.

Mr. Butland, Government Representative of the

Honey Control Board discussed in detail with me today
the position of the Honey Industry in London. As you
are aware Mr. Butland was appointed by the Honey Pro-

ducers’ Association to visit the 01d Couutry with a

view to effecting as satisfactory an arrangement as

possible with Messrs Morton Ltd. on behalf o@ the

Honey Producers’ Association.

The Honey Producers’ Association became deeply
involved with their agents in connection with their

honey trade, so much so that they were compelled to go
into liquidatione The liabilities of the Association
amouut to some £32,000, Mr. Butland was successful
in his negotiations , at least to the extent of deter-

mining and arranging ways and means for the Honey
Industry of New Zealand to meet this liability. One
of the principal objects of Mr. Butland's visit to the

Old Country was to safeguard the position of the Honey
Control Board, as fa’ as practicable, ad the future of
the Honey Industry in New Zealand,

As outlined by Mr. Butland the future pros-
pects of the Industry appeared to be good, once a proper
System is put under way, but in the memtime consider-
able financial difficulties exist. One is the final-

ising of the position relative to the Honey Producers’
Association's indebtedness, This, although a matter of

importance, is secondary to the main object of this
memorandum which is principally concermmed in the future
of the Honey Control Board and the future of the Honey

Industry.

In negotiating the agents of the Honey Control
Board have assumed a liability approximating £8,000.£6,000 of this is involved in securing the go 1 of the

Imperial Bee brand, and the remainder has to do,
‘the advert-

ising of stocks on hand, Although the Board proposes
to carry on much the same class a business as the Honey

erinninikeAssociation conducted in the past, the fundamental
princi of the conduct of that business will be entirely

different, and on a very much sounder basis, But, at the



outset the Board finds that it will be up against a

very serious difficulty in carrying on for the next
twelve months or two years. In setting out the

affairs of the Honey Producers' Association stocks
of honey on hand, equivalent to approximately twelve
months’ sales, had to be taken into accomt. In

consequence of this, the sale of the new season's

honey would be hanpered. Gonsequtently the Board
will have little or no revenue to meet its expend-
iture in the meantime.

I feel that the proposed policy of
the Board, as outlined by Mre Butland, the full
details of which cannot be set out here, is quite
sound and has every prospect af successe Once
the way is clear for the Board to carry on

a clear cut business, the prospects of the New

Zealmd Honey producer should be highly favourable.
To help the Board in its present difficulty
it is suggested that tle Government provide the

Board with capital to the extent ad £5,000 by way
of loan for a period of ten to fifteen years, and
that the Board be eased by way of interest payments
for the first two years, and that the amount by way
of interest due during that period be added to the

capital amount of the loan, and that full payment
of the interest over the whole be assumed by the

Board after the second yeare

If an arrangement of this kind is

approved it will greatly assist the Honey Control
Board which is assuming full control of the expat
of honey from New Zealmd, placing the Honey Industry
on a very much sounder footing than it has been on

far some time paste

Director-Generale


