ddress delivered by My,
mtrol Board, at the Twentieth

“The purpose of my coming to speak
to you is to outline the position in the
honey industry as a re

tions which were finalised in London
and those which have taken placs
since. Tt will be necessary to tell you
something of the history of the Honey
Producers’ Association, although  its
affairs have nothing to do with me as
a member of the Control Board, but
you will realise that until the liquida-
tion of the association is completed
the Control Board, having in mind the
interests of the beekeepers throughout
the Dominion, must take into considera-
tion certain circumstances rising out of
the liquidation.

“The Honey Producers’ Associ
was largely a co-operative organisation
of beekeepers formed with the idea of
marketing honey both in England and
New Zealand. The object of the asso-
ciation was to install a_packing p
in London and to establish a natio
brand, which would enable the indusf
to export its surplus honey to Great
Britain and obtain for it a fair price,
and at the same time bring some con
trol into the export business. The
association also hoped to build up local
business under the brand, and
co-ordinate its New Zealand
lish businesses, so that the two
would work in harmony and put the
beekeeper in a position where he could
more effectively control his marketing.
The results appeared to be satisfactory
up to the point when the export busi-
ness grew, and it was then realised by
the direcfors of the association that
they would have to find some other

tem which would take care of the

sult of negotia-

trol, and as a result the Control Act of
1024 was passed. The Control Board
appears to have found some difficulty
in functioning, as was intended, because
98 per cent of the exporting beekeepers
were members of the Honey Producers’
Association. The board took no active
interest in the association’s business
other than to just watch its progress.
It did, however, take partial control,
and established an agent in Great
Britain, through which the associa-
tion’s Honey was to go. In December,
1932, there were changes on the board,
and these changes brought about cer.
tain investigations into the business of
the Honey Producers’ Association, not
in a eritical way, but with the object
of understanding from the board’s
point of view where the association
had been, where it was, and where it
was going. The board decided that it
was necessary to call a combined meet-
ing of the directors of the Honey Pro-
ducers’ Association and the board to
have a frank discussion on the whole

Beekeepers' Association,

NEY MARKETING,

CONTROL BOARD'S POLICY.

J. R Butland, Chai
Annual Conference of the Notircal ™Y

held in Wellington.

been put iuto
assets realised hu t the re

of the directors, I agreed to ”g‘.'sue:(‘.
England as soon as possible to conduct
negotiations on their hehalf with the
creditors, Messrs. C. and E, Morton,
Ltd, with a view to making the posi.
tion of the sharcholders as casy as
possible. g

i

and  the

“The position was more diffeult in
England than it appeared to he from
New Zealand, and it involv

, ed a great
deal more time I had thought
necessary before leaving. I was to try
to bring about a_settlement in the

affairs of the association that would be
satisfactory, and I was to see that the
affairs of the industry and beekeepers
generally were properly taken

in the cvent of trouble with creditors,
but T must emphasise the fact that the
negotiations in London were helped in
every possible way. The creditors were

care of

MR. J. R. BUTLAND,
Chairman of the Honey Control Board.

not at all antagonistic, and they agreed
to a settlement on an extremely satis-
factory Dasis

“Messrs. C. and E. Morton and
everybody connected with the industry
knew that the Imperial Bee brand was
owned by the association, and natur-
ally became the property of the
creditors. The board would not have
found it possible to function had that
brand been lost to the industry. This
matter was discussed before I left, and
it \rl:ld l\::en decided that the board
wor red to pay to
£10,000. A!{:erp'ﬁnui-mg the associa-
tion’s affairs, the negotiations for the
brand became a separate and distinet

The brand was

rchased by the Control Board for

,000 sterling. Even then the difficulty
arose as to how the industry could find
the £6,000 without considerable embar-

by my colleagues gn
change or completelysap,
systom of marketing if, afte:
investigation, I found if necegese "P*L.
can frankly 2.y n-:}‘: With a Y Ll
of how 4 reMatips

the

al mygelf
With the

! diff i
trading conditions in England, ag cor”
pared with New Zealand, and it you
will realise that the average busines
that is done in England is with
hundreds of small retail shops, whe
handle honey largely as a luxury lne
and some of them do ot sel more than

: , you will see that §
obviously be .

useless to change a mar-
eting system that had been so satis.
factorily established. g

orily T was firml
convinced, after discussing the position
in many’ disinterested quarters, and
bearing in mind that other members of
the board and many independent
investigators failed to find any real
eriticism of the methods adopted, that
we were earrying out a policy which
was in the best interests of the honey
producers.

“Apart alto
gati

gether from these investi-
ded to employ one of the
advertising consultants in
to prepare an independent
report before coming to a final decision
on the question of policy” (This
report was read to the meeting, and a
summary of it appeared in last month’s
issue of the “Smallholder.”)

“You will see that this is a complete
confirmation of the position. I think
that even the critics will acknowledge
that their opinions are unfounded, and
no prejudice could stand up against
such a report, made by one of the
leading marketing experts in England.
In addition to this, we have countries
that are competing with us offering to
co-operate and endeavouring to come
into our marketing scheme. I was
approached in this direction in the
United States, and Canadian beekeepers
are trying to follow almost cxactly
New Zealand’s procedure in marketing.
Our system is the envy of honey pro-
ducers in every part of the world.

“I think nothing more need be said
other than that the Government, thor-
oughly understanding the position, hus
since  agreed to advanee the board
£6000 to pay in eash for the Imperial
Bee brand. I think that is a elear in-
dication of the Government’s view of
the industry. TheDepartment of Agrieul-
ture is in an excellent position to know
the whole of the facts, and the board
has had their wholehearted support in
this negotiation. Ever since L have
been on the board I have been eclosely
associated with both the Minister of
Agriculture (Hon. C. E. Maemillan) and
Mr. Campbell, D= -¢ Horticul-
ture. The Minister has taken @graat _
deal of trouble and given much of his
time in examining every side of the
industry, and only those connected wit]
the negotiations know to what extent
he has helped the industry. In Mr.
Campbell, the beekeepesr have a friend,
for he takes a personal interest in their
affairs and is ever ready to give his.
time and_experience to you

your problem: can ‘ﬂﬁ
’\:nm.‘

ns,
leading
London

W great pleasure to
in this way about those who are so
closely concerned with your interests.
“The principal qu
all beekeepers i
AT can do is
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is work. 1 woul
you, in order to show just
Mr. Rento as the
dustry at heart, that
being made that his
esuse embarrassment, he
office and voluntarily re-
by 40 per cent. The
ition yester.
, and we were reluctantly com
led to agree to the reduction. The
members feel personally that the posi
was worth exaetly the salary
for Mr. Rentoul, and that the
board is fully justified in employing his
services, but we do not want any mem
ber of the industry to think that we
are imposing upon him one penny of
unnecessary expenditure, and for that
reason we agreed to the reduction
“This year's erop of honmey is now
being sent forward by the beard, but
owing to their being about 12 months’
supply of honey yet to be disposed of,
the board is not able to put its present
export thros the packing depot, but
be able to deal with this in

bk %

a satisfactory figure to the
r without in inter-
with the

¥
g

i
:

{
|
i

Ay way

of liquidation

the stocks held by the association.

“A considerable percentage of the
that has come forward this year

rt is absolutely unfit to send

of

for e:
:m‘y dy. It seems to me that bee
rs have said, ‘This is poor honey,
. and_wa ive it to the !:?--dv: and

in this conneetion I would tell you

through
thus ensuring a

ter return to the beekeeper
than i 1 were mid in buik. It s ia
this direetion that we hope to reduce
our overhead and imerease our turn-
over as soon as we are able to operate
through the depot om a basis that will
enable these people we have in mind
to sell their own brand heney at &

competitive price.

“The board has reluctantly been
compelled to cancel expenditure in
The position

advertising and display.
is that we consider the industry cannot
afford expensive and excessive adver
tising at the present time, and it is
most important that the beekeepers
should not be saddled with heavy and
perhaps unnecessary commitments. Too
mueh money has been spent in adver
tising, and the board has no desire to
repeat possible mistakes of the past.
As soon as possible, however, it intends
to advertise judieiously.

“The association’s old packing plant
in London was burnt down last vear,
and it was fortunate that the insur
ance eompany paid out the full amount
insured, which was £4,800, and what
seemed to be a tragedy at the time
was actually a substantial benefit to
the industry. The board has in the
course of crection a mew plant at a
cost of approximately £1,200, which,
being automatic, is in every way
superior to the association’s plant, and
will result in a considerable reduetion

in packing.costs.
“You will ask me possibly how, if the
could not function satisfac-

;h“ visi f .;e nouﬁl"
for a revision of the gr system,
which will make it un) oll'l-bb for bee-

onpuhiwdd

It is absolutely usel
on if you us
4d per 1b for honey
- ible to use

es. nd us a reasonable per-
of your good homey and we
give you an increasingly better

pared to be judged
we know that it has

mity of
plant its
nticipate
‘same

mt through ho’ncyl which are of
tly good quality to maintain

til it e
ttil througl e packing
l:‘F- export, which we =

torily, the board ean hope to do so.
This is largely covered in the letter
previously read to you, but can be
summed up in this way: The Board is
not concerned in any way with the
debts of the Honey Producers’ Associa-
tion. It has mo accumulated debts and
no forward commitments in advertis-
ing. It has an nf—tmdnte packing
plant through which it can command a

mium for your homey. It is free
rom the element of speculation, and it
does not have to contend with one
merehant working against another.
“Phe board will continue to ign
destructive and unjust criticism in the
ndence columns of the Pn:li;

ore

co;
ress from people who are not prepa
g: take sufficient interest in the affairs
to in the correct

of the boa
position, but it will openly weleon;ﬁc

peration now in
Th.e Minister of Agriculture
is

ket, and unless you do somethi
this direction you will .wu':?."s‘..'.'
fits the English market is providing for
you. There is & scheme being brought
forward at the present time to form a
co-operative company, and whatever
difficulties have bee: am
of opinion, are d bee
keeper failing to appreciate the value
of co-operation, but because of the
very widely seattered nature of the
industry. If you could see the results
of the selling of honey on the loeal
market you would realise just how
necessary it was to deal with this i
tion. If you eo-operate on your loeal
market you will not find it dificult to
business with the

met with,
not to th

co-ordinate your
British market, and thereby bring
about & more satisfactory position in
both,

“I segously suggest that if your

scheme ‘for co-operation is likely to bo
prejudiced on account of the small man
not joining up, that the National Boe
keepers’ Association should take steps
to bring about some form of local
control which will stop a very small
jpoiling the chances of your
scheme ‘succeeding.
“Whatever criticisms may be levelled
against the suggestion 1 have just
am fully aware that eriti-
T come from outside

¢ Tkeiy
i
that it is your capital that is invested,
your labour that is expended in the
production of honey, and finally, your
honey, and it is for you, and no ome
outside the industry, to say how it
shall be marketed.”

Following on Mr. Butland's address,
Mr. Bates said that bnlnrn should

have faith in the leaders o
try. “There is a amount of
ignorance among some who have
great difficulty in pulling ther,” he
id. 0 soomer does a co-operative
venture aj than there is
an agitation it. Let us 'n:

d with its
welfare. e have heard that there

any form of criticism from anyone
the who is
has been a suggestion that there is a

to
There were a number of other dele-

gates who spoke in a similar

-

nterests, I will close by reminding you



