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MENOBANDIN, fort-

The Hon, Minieter of Industries
and Commeree

Hew zesland Honey Indusiry (¥argeting)

I submit for your consideration the results of the investi-
getion made inte wme of the u,nn of the marketing of New Zealasd
honey,.

The enquiry was the outeome of allegations and eritioeism by
@ertain merohents and beeckespers of the conduct 8nd management of
the Hew Zealand Co-oporative Honey Produsers Association Ltd. The
views expresced by members of a deputation eomprising beekeepere and
otbers who waited upon the Hon, ilinister of Agrioulture on 10th July
1934, alleging gross mismanagement and malprastices on the part of
thoses prominent in the induetry could not remein unolmllenged and in
the opinion of the Hom, Hinister presented a reasonable ease for an
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beve on some oceasions been pireotors also of the Honey Frodusers

Assoelation,
The enquiry divides itself into three main issues as

under -
(1) Zhe Hopey Rredugers Agepelation -

rading ratio.
i\) Fail “ﬁ.um’f.‘“ . s "

An table lnu for settlement with ite
» aﬂn - 0, & B, MNorton Ltd. london,

(2) Ihe Nemey Bxport Gomtrol Soard

’n) Assoolation with l‘:
b) Assumption of abeolute comtrol -u margeting of

(o) n‘:':u-‘::'m gontrol,

(3) Hew Zealand Honey Ltd.
l{g:omuuuhlm
speots for successful funotioning.

The of fices of the sbove compenies and the Comtrol Noard
are situsted in Agekland, In the course of my enguiries I received
meterial aseietance from ur. J,R, Butland, Chairman of the Honey
conmtrel board, Mr. J. Bentoul, lenager and sSeeretary of the HePeds
(mow is liquidetion) and Menager of Costrol soard and Mes. Homey Ltd.
Mr, ¢,D, Cooper of Hessrs J,N. butland Proprietary Ltd (liquidator
of the E.F.ie), 804 ¥r, Seaman, auditor for the HePeis (1n liguidate
iem), saé the Honey Control Soard, xmm--m,.,'
& member of the Control Board, ) ;
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B3 BONEY pPo WOERS Assy IATION.
(a) Ingorporation, roligy and frsding operations

The Company was ingorpor ated in Hawera inm 1913 with &
mominal eapitel of £3,000, (1600 shares at £2.) The paid.up capital
at 31st Descmber, 1914, after the firet year's operat ions was
£57, 15, 44, =nd the nett profit wae shown as £351, 11, 114, The ecap-
i1tal was eontributed im part by "deduction shares” whish provided that
@ portion of the progeeds of homey eo0ld wae applied in redauetion of
11ability on shares teken up by shareholders, Homey was agoepted omly
from sharebolders in proportion to nusber of shares beld,

The Teport of the mext year - 1916 - states that a oon-
tragt bed been entered inmto with Bristol and iominions Produgers Asmm,
Ltds to euwrply them with & minimum of 100 tone per aasum on whigh they
@greed o advence 44 (fourpemee) per 1b, on ell firet grade boney,
The Snglish agents were suceeseful in placing quantities with & sub-
stantiel mamber of retailers and chareholdere were urged 1o inerease
prodaetisa,

In the third year & proposal % purchase the business
of the Alliesge sox Company wee plasced before sharsholders and to pro-
vide the purebase priocs, 1000 unallotted shares were offered for sale,
These sberes wre not deduction shares but were paid for as calls for
funds were msde, It was proposed 1o pey 67 dividend on thess shares
=né meke 11 & first oherge oo the profits of the Company, o

In the 1917 inmual Beport 1% wes Tesordedkbat "two of |
-mmmm-u-mn.‘.w !
-n---un--ummum ;
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M3, B9 Sons bab bess hipped, She e hevisy emiel S5t
| Melng soain aveilevies e sixth repors (1919) Frefers
~..‘.‘u”.“””“..~u.m.lm
paaking for rotail drads, 1t ws eperted that she Srade is freat
Britain we completely disorganived dus to the arrivel of buge ship-
-muumnnvmnnmuh-mw.mhﬂh
market values,

The Tepott for 1920 records the smilsess of e erep
for that year owing to the unfavourable eonditions of the Neme sarked,
Continuwous efforts were made during the year to build up & somnd and
permanent market in the Domimiom, Thie policy resulted in She ssles
of Imperial Bes honey being doubled ae compared with 1919, the 1980
total belng over £30,000, The resainder of the 1920 homey was Alapose
od of in Canads, U.fA., 6ol other sountries at prices grestly is
exeess of ﬁn-nlmum.m-“mm

The record ie made of the liquidetion of the Srietel amd Jomisless
Froducers Association,




od 1o Lenden on Febraary
a z‘:"a'ﬁ':-% m...—.
in Vg

.tnp"ll!ll.ldli-.h..l..u of tis
smount the export business aseounted for £1768, he "losses” shows
nu.,mn--u-mtuno.-mmmh-
An sesountensy prasties, The Oompany did met purebase hemsy from ite
members but asted elmply as selling agents the boney resaisming the

property of the beekeop e 18 the profit and
1oe8 agoounte are the differsmees made P
by the london Agente, sbipplog paokxing, op emses,

overhead expenses, snd the smount regeived for the sals of the bomey.
Thie was the firet sanual report recording & loss, The Lanlebtedncss
%o Messre Mills and Gompany ppesrs for the first time ia She Dalases
Sheet, the amount being £45,600, In the report for 1923 1t was steted
that the esport market, the largest braneh »f the basiness, weas belsg
dsveloped satlsfastorily, but owing %o the beavy cost of advertisling
in esteblishing o market in Grest Britaln snd the lose oo salss of
poaked and lower grads bonays, this dep slhowed & sonst

1ces on the yearn working, Sharebelders were adviesd Lo this Tepert
of an oveipayment of £8200, 19, 14 slown 1o the resert as wader «

BATAMLEIT ommar

-mun‘-uuhu—-




o,
ﬁmw—m'numtm.wm-nu-
wnmtiofagtory durine the year owing to pries eutting, = bwi thetens

Ang Ahie & profit of £1401 was made on loel sales, The fast thet
Imperial Dee Honey made watisfastory mles st priees sesessarily Migher
than a1l other packs offering ie eonelusive ovidemss thet e Ascceles
tion handled the honey 1o the best advestege, The Frofit and Lowe
Appropristion Ageount showsd sn adverse belanes of £15763, the iLneresss
on the previcus year's figures being dus to varisue sharges rendersd

late in oomneetion with the 1922 and 1923 sseounts, Under the Meadisg {
"Export hnnl' it wae stated -

t is mow & question “br 1t weld 1 be better o
:.-l .“l the whole of the 1o the I

1 Board, This --u-nh-u- rt hone h 1
uu\_‘in equitably and bear ite --lv:"

ntensnse of the expert market”,

The Balanoe Sheet for 1925 eontalne the following
t bas been moted that
-"“"-. our Balange heets as at the Mm

nominel vllu, \h\ ie 0,4.f, eost plus & n—‘h
::IL-;:.""DII% eredait ul'g.- showm M--" 1

the boney which wes originally entered 1a Whe Mooks o1 the smmam
paid oub boe bad added 1o A\ Ahe Sccrued eharges fer Lsterest




" Under the beading of "Export Market 1925" the Balange
states as follows, olearly iudicating that shareholders all
_heve baen fully advised of the system of holding honey and the
reasone given to thew for this poliey, The extruot reads =

"sales of 1984 honey were completed in Cotober, leaving the
morket olear for 19206 honey althe various n-mhn of 1920
bad been sold from June pnwarde, At Sesomber 3let, 410,412 l1be,
of 1985 bad been dipposed of, leaving & coneiderably larger

$ity in than ot Degomber Slet, 1924, owing to the big

rease in the quentity shipped in 1986 as gompared with previous
yoars, As 1t ip eertain that the amunt for export for 1
will be eonslderably less than the amouut exported for 1925, 1t
will emable 1925 males to ho epresd over o lomger period, whereby
our priees gan be meintained. Thie, however, will delay final
retarns for 1925, 1985 Bulk OStoeke beve been taken into the
@ooounte at 64 per 1b, ©his Tepreosents the oot to She Company
of the honey in London, slown ae followe -

Piret Advonce Payment (average) 44604
Froisht eto.
et 4 =
London laniing echarges, storage
otcs to date sl
£2004

l
m « The Co 's indebtedness to the Bank under Debenture
ea reduced to £5,50U, end the unsegured indedtedness

Nesars Wills ADd CosItds by CALBOITe . -

1926 Balance Shest eontains the following stetement -

smite the 1935 mxwry ekt desount shows o debd
gt g i&lm oy oxrs "'“:gz;:rn3|u
Fe-sstabiishing our mﬁ Resaeatl, T N od in

under - "Pinad resl asnneation with the
ot S S it e R RS,
" lisks - Af%er thie portod the Gompany did met handle
beekeopers' ougllu. .omtm takon over by the Alllange
Beskeepers' Suppliss of Dumedts,

b Bad Wi DR,
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Shose imsurred by Mr, Mentoul on bis trip to knglend sed Burvps,
b the beading of Bgerilagiel ‘seles 1o e Sepers
-m.z:.-‘ a-u"ln . neresge in pasked honey sver
L

#e of 1926 and o ense Ain soles of bulk honey., 7The
are as follows -

3

1920 « pagked 460,078 1bs
Bulk ne,ne "
Total Sales 1,800,097 *

1927 « Paoked ooe, 197 *
Bulk 208,726 "
Total sales Mni,ne *

The figures for bulk sales indieste the lnersass ia
Ation in the United Xingdom, the umel .T““" none s L
been mpplemented dur the past year by e T7om Argontine
and sideria, The position emphasises the valus of our paskisg
business in that pagked eales are not subjest %o the laotense

ition affeoting dulk sales, The Lneressing 4iffieulty of

satlsfagtory sales of bulk honey At priees squi LY

those realised by our packed honey have indused your Uirsetors
% Sake wp & more vigorous publicity csmpaign with & view %o
etimulating the sales of packed honey”.

2238 -~ 1% was &t thie pericd that the 04ft lgheme and the
edvertising expenditure commenged,

Under the heading of = "The amouat of the Company’s
debenture to the Bank wae r to 22,700, 7The unseeured
13abi1i%y to Mesars Mills and Oo, stands ot £31,988, 18, 24,

1988 Balange sSheet repbrie «

= tales of 1926 seasons’ boney wers
eomplet ¥ s Tesulting in a smll i of
L8244, 2, 74, whigh was earried forward to 1 agoouat,

= soles of 1927 honey were eompleted
by " eturne from this seeson's business were
sdversely affegted by the small swount of honey bandled, whers
wae oo surplus on the export sales % provide Hr s of
Luterest on our London overdraft and eapitel and bad %0 be
met out of Loosl Wurket profite lesving & 1 debis of
£174, 4 84, The firet payment therefors will be fimal®,

Sharebolders ore again reminded of the methed of saping
up the etoek figure ot whbich the boney is taken Lot thess sgcounte,
The Telferems 4e «

: ’ ke s , .
o » & "
ummmu-n—-u--o
LLLd



« The seles of this season's honey
are no omp 16 46 re being et date 537 tons of 1928
boney on bamd in lLeondon, The Agaount has therefore %o be
earried on, It i antiolpated that a glearance will be made
before the date of the Annual Meeting, whem final sgcounis
for 1928 honey will be submitted to sbarebslders, Bxporis
for 1929 seacon amounted %o 2,389,140 lbey for 1928 season
2,288,500 1ba; for 1927 season 808,600 Ibve”,

In this 1929 Balange sheet, A,J, Mille and Oo,ltd, Ascounmi
stande at £106,035, 6, 84, In 1930 sgcount & similar item appears
reading "0, & B, Norton L%4, lLondon, 289,264, O, 54", the agemey being
Saxen over by thie Company from A,J.NMille and Co, om 1st April, 1830,

In the 1920 Report the following appears -

"The charges which bave ageummlated for storage, interest,
eto., owing 10 the longer period are reflested ia our sseounts.
Sales of 1928 honey were completed in Degember and the Frofit
end Loes Agoount showe a debit balange for that seasom of
£9,600, 6, 84y Thie means thet we bave over-advanced on that
eeacon's honey to that extent, The loss is -ng represanted
by storege and interect abarges,.... 18 view of the depressed
trade gonditions, we have not taken inm stocks at cost, as form-
erly, but heve written them down by the amount of £3,730, 15.7d
shown in the Balange Shect against 1929 Honey Agcomat”,

No montion 1s made in the repors or in the offigial
publication to shareholdere of the chenge from A.J. ¥ills ani Company
%o C, & B, Morton Ltd, However, @ press report which is attached,
deted Angust 24%h, 1930, whioh appecred in "The Dominion" sets out the
poeition and 1e the report given by the Chalrman of Direetors, ¥r,
Rentoul, on his return from $his negotiation. 4s C, & =. Yortom Ltd,
took over the liebility from Wille and paid the amoumt ia full, the
poeition of the shereholders was not in any way iovolved and this would
probebly seepunt for ite noneappearange in the repert,

The 1951 Bal She ot ins in ite report under the
beading "The Company’s Fosition" -
sty o T L B bt e s
© volunsesy
%q:m end agoordingly wiil .—1'. resolution to that

WW‘MW in & wafidestisl repore to
them of the position of the Uompany following through losses and alter-
ations 1n the amunt owing o the Snglish agents from the lest owing
in 191 secount of £10,%1. uwp uwnbil the date of his Balasse Shest,

Oe & B, Horton's sgcount at this date showed ot £87,098, 8, Vi,
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on 16%h Decsmber, 1931, a report prepared by Mr, J, Rentoul,
of Direotors of the H.P.&s and aleo Ohalrman of New Zealand

Conmtrol Doard wee submitted to & jJoint meeting of the Dirsetors
' of the N,%, Co-oparative Honey rrodugore Assoolation and the menbers
of the Comtrol Board, This report ie attached mn fSehedule A, A wome
of the remarke of Mr, Rentoul have a dietinet bearing on the financial
position of the Company at the 1931 balence date, it appears desirable
%0 draw special attention to these statements as followe -
"A normal export for 1928 and 1920 gould have allowed us
+s the abmoroal ::.‘7.::‘::.‘;‘!:.?“.;.:;::“::.‘.; Revo vaes diec
on the

. = owing %o agommmlating chargee arge eurplue
.

"The position at the end of August, the latest figuree
aveilable is that owe Hortoms £1 ,noi. on ageounte 1 to 0
(years 1921 to 1926), Thie ie made up of the defieit we have
been garrying forward singe 1922 plue a shortage on 1928 of
£6938, and interest less the H,V,B, payment for advertliesing of
£8000, Also we owe £12,441 for advertising carried forward,
Thie is made ‘! of an over-expeniiture on 1929 and en amount
for whiech the ingreased price was provided, This mekes a total
unsegured debit to uortons of 224,642",

"The 1929 stooks of honey with uinnhnt interest and
storage oherges have now oost us mearly 64 per 1b",

"It ie mot poseible to foregast realigation figuree but
it would be reasonabdle to take thie stock in ot 63/« ur ).
A realisation at thie figure would add to the above debt some
£9000, Taking 1929 stocke at the figure stated, 1930 and 1981
stocks &t ocoet, we will be short 224,301",
On 2384 Jeanuary, 1932, & confidential report on the poeition
of the Compeny wae iesued to shareholders by the Direstors., ©he more

importent features of the report are referred to im detell as under .

*Fhe agoumalation of etoeke over the years, 1921
sad 1925, das 1o ihe svove, erssted he 1ret mh Satibres.
0 ]

ndon, sgents A.Js Mille and Go, A aw of
e vion avals’ et be dad wabil the sleaks R e reene!
in when & geparate analysis of eaoeh yoar'e
‘was made. i

1 ighe penitien man's |

W v

Loee, Agoount e

Yhag W
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owing 219,867, 4, 11
Surplas, 1983 socount 42000 14, 10

10,548, 10, 1

The Agents eated to secure poyment of thie amount from

- » :ll was agreed l-nuu them and the Assvoelation
mees to the amount of £3,000 per season should be allognted
'mﬁu + Or failing & surplue, & minimum emount of £1,000
4 in liquidation of the debt.

Yo

Istercet to November, 1985 ‘rought

the dedt to £16,470, 3, 0
a:s:u on 1924 season, whioh was all
with the Agente 097, 8, 7
11,080, 17, 12
Plae interest to Janmary 3let,1927 12,418, 8, 6
Less sarplus 1925 season —dalB9, 6, 6
AL, 3.0
Plus iaterest to ipril 30th, 1925 12,063, 10, 6
Lese surplus 1928 seashn bl A8, 2
11,220, 15, 6
lesa Cash
I L . e
31,008, 14, 6
a u-”h;-n‘:'h.-l:r Slet, 1929 11,880, l.’ (]
Tese Oush remitted oy 2éth, 1928 u"m".' ”‘.. g
~10.526, 26, o0
Flas Intercet to Degember Jlgt, 1989 11,200, 8.
X Lese Oredit for adve h
e e s, ity A B30 7, 3
il 1/ 3
[3 == Flus Interest to Mareh,3lst, 1930 5,768,
3 lese further % Mareh % 13
froms advertising I-C.mh“" ) 2,818, 2, 1
Sumtag 2,445, 18, 10
ment Lese Balamee of 4 Aprid
= EebRe Soard for abverviing, |
Total of wane dedt now owing
@ --ﬂ'ﬂ"uu L, 2,801 18, @
S ————————————
AT B e A o
11,800, 18, o

Flas Isterest 1o Oeteder 31at, 1981
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3% will be noted that the amount owing to the lenden Agente

, plus interest, wse reduced by surpluses ani eapltal

68, by Deaember 3lat, 1929, and that thie wae the

tedness of the Agmogiation to the london Agente unseoured by
Thie ageounts for the most of the defiocit shown on the Aem olate

. at Degember let, 1929, At
on's Balange Sheet shows & deflolt of
| 17, Gde is defiolt takee in the loss on 1928 season, leos

10081 trading profite, and the payment by the loney Contrel Board for
edvertising,

Over and above the Assogiation's debt to Mortons of

£12,831, 4, 104 there is a sum owing for advertielng up to Oaetober and
eharged forward, of £14,309, 5, 10d.

Thi s ageount is the result of a very diffioult poeition,
whieh reached a slimax at the end of 1929, when Mesers 0, and B, Morton
took over the agenay., YWhereas the average export of the Assoglation for
the past three years woe 450 tone

the 1928 export jumped to 1,012%
tone, and the 1929 export to I.Mh tons,

This resulted in an agommmlation of stocks &t the period
estated of 1,403 tone, #Fhe trade depression at this time beocame ageentu-
ated, and prices of bulk homey fell rapidly, & that an off-loading of
etocks at competitive prices showed only the dertainty of very hea
losees, The expsneion of the packed business, however, offered a steady
return, with @ prospeoct of realising adv The lation of
further gharges for advertising with & view of increasing the sales of
packed offered the only alternative under the conditions as they were,

It wag sousht to proteet the expenditure by an ineresse in
packed prices, ond it was expegted that should future exporte be enffloele
ent they -nli oarry the advertielng and further relieve the situation,
while if exporte wer« chort and stogke were abs the indebtedness
oould be met by & further inerease in prises, These caloulations mig-
earried owing to the unpresedented inerease in trade depression, and
while stocks bave been reduced to 859 toms and should be back o mormal
by the time of the arrival of next season's ort, the gonditions of |
trade ere such that & reeovery by inereased prices is mot bopeful, I
It will be seen thet the amuynts owing to Messre 0, & }
Horton t& made ae per balance sheet 31/12/31 a total uneegured Al'unu‘
nese of L6404 10, 84, The clearange of mmuua--rm‘
ghortege, but the local assets of the Assoolation should balange this |
loaving the indebtedness of the Assoele'ion at approximetely £84,000, "

Deteile of exporte from 1921 to 1931 are ae follows
221 297 tons
922 Bs3e .

3

mnm”mu un,.‘mal-mh-.
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en, Wi, T, 84 41,807, 2 B4
Bose. & 8 22,667, 16, 10
17070, 6, 6 wsn. o5 8
20,749, 6, 1 19,403, 14, 7
waen. 5 o a.m4. 15, O
9, é. : Tarass 15
2 nms & o o.sn.g.'n
] im: o o o 1% 4
18 HE ‘a5, 10, 8

!
1

7he 4ifferenge in advenses regeived mnd paid out is
aseounted for by the payment of export and adminietrative ebarges out
of sdvaneee regeived,

Seles of Honey from 1921 to 1928 are as followe -

Zone Eulk 7png Pegked
sales, 1921 144 2£8
1922 w04 m
1923 208 93
1924 200 287
HH 1% oot
1927 112 =
1928 @6 693

The above are propertionate sal e of 2 seasca’
mot soousl eales. > By,

atively large amount of 1921 Pecked Sales
..._mmn,...f.u..' .:f‘l. “““
m'.‘.{hh"‘........ '-a-::t: 1o the affess - LX T G
anéd the 1ot wee sold %o Denmsrk et -t
intreduced our 3 seles

in the law mv:.;.'-u m- mmn.wm«m

A report dsted 28th Bovember, 1920, reviewiss the lagept.
fon of the export trade of bomey from Bew Zealand 1o the United Xingdom
was submitted to the ¥i, Honm, the Prims Winister by the High Commiesioner,
The report esvers the pre-war pericd up to end of Seplember, 1930, and 1
sttaghed to thie report as Sebedule B,

Beferenes is made 1o some Femarks of he BEigd Commiselon-
or whigh sppesr %5 be of particuler Lotereet in view of eriticiem of the
mrketing method adopted by the Honey Frodueers Asesolailom..
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®eusse By thie time $he New Zesland Poney Frodugers

fon hed been formed out of the old Federstion, and they
g0t tha bulk of the axport, though for some years there
‘wers

r quantities shipped outside the Assooiation and conese
u}“nlnu 1o establishing the market, When She Briete]

| x.-..‘:!‘“. failed, for Lnetance, a good deal of the boney got

be bande of private ronn bere, and % some of it wes
B0t very eatisfagtory ,ml %7, At was not 4 good advertisement
for New sealmd, The 'Imporial Dee' brand of the Honey Produsers
u-::un- was beginning to meke Ate way, however, though Miffie
culties were urrn-u in regard to the l.‘:ul of derker
bonles unsuitable for blemding, These would bought by privete
paakers, and o good deal of troudble was teken with a view of
@volding the reputatioca of the 'Imperial Jee® bremd suffering”s

ese"Flnange was expensive, however, and the Asmoeiation's
earrying charges, storage, ete, muet have been heavy, und in eon-
eseguenge, ehippers through the Assseiation had to pay propor tisne
vhen the shipping situation eased “gain,

pide shippers found that they oould export more

cheaply than the Ascoclation, and with the gradual improvement of
the reputation and priee of the New Zealsnd article, this no
doubdt proved an irresietible attragtion in some instances, While
the Ppers were nrhouy will to take advantage of the fagl.
1ities offered ‘{x e Asscalation ng the diffieult times
reforred to (their only means of salvation during thes peried)
they were quite esatent to go outeide the Aswwolation after the
strain wae over”,

ese"They were leaving the Association's supporters to bdear
the whole burdea, bui they reoped the advantage of the ilmproves
ment in prises brought about by the Assvoistion's cﬂ-n’.

...:3 to 1921 New Zerland was not able %o obtain a prise
equal - grede for grede - to Califormien heney on this merket”,

eea"The Agscelation contiaued ite 4 work and by 1 1
represernted from 90 to 95 per geat of nﬂn boney pn,h.:r.: .:
the losinlon, fThey were mot clear of their debte but thelr
"Imperial BDee' brand wae begoning well known on the United Xing.
dom market, Fe bave on ouwr file & market report of the 28th Jan,
1924, 1o whiok the following quotations were given -

Bew Zealend 1
Califoraian e %
Jemsiean - W -
Cabaa - % -

Carrent quotations are as follows =

Hew Zealend o
Oalifornian - % -
Cansdien - a
e : 8 &
Quban /: o 4

T e
l':r-llﬂ. o‘.laluldﬂ'lgmﬂlm.

sss"2he Now Zealand produser ie sure of realieing the bdest

-::l .-. ua.nnn prige « whereas the differense

prices in the case of other honles
@ose % the middle man and retailer”,
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uuu that honey will not sell nulf. shippers
under the neoeseity of meintoining some organ-
o look after their iamterests end tils, of

' '{.‘
—-u hm 10 peid for”,
llustration of the negeseity of making errangements for

it join extragte from the periodical reports of one

ng lane rlnn regarding the sales of Honay at the Drug
g0 far beld duwring the ourrent year «

216%h _Jenuary, 1930. wn. 1842 puuqu offered & 29 solds
® e pel ® good pale set
: u - ond 53/
gt, Luois brown ember 39/-.

20%h Nergh, 19%0.v in elov demmd, 3091 peckages offered
and withdrewn,

8204 yey, 1930, No demand, 1257 peckagee offered end
witharawn,

B243h July, 1930, Ho demand, 1329 packages offered amd
withdrawn,

£5%h September, 193, Juiet, 685 pagkages offered mg 16 sold,
Jamei o pelish amber, 39/- & w’-.

"0f all honies marketed on an extensive commercial seale, New Zea-
land-obteins the highest wholesale price, end thie resalt, 1 1% 1o sude
mitted, could not be obtained were eagh shipper permitted to market as
and bow be liked”,

A review of the trading and fimanclial position of the
Company wes presented to shareholders on the 15th Juns, 191, by the
Wensging Direoter, Mr, J, Rentoul. The diffigult poeltion created by the
abno rmel exporte of 1920 and 1929 1s dealt with in this report at some
length and twe alternative methode suggested to diepose of these stocks
at best advantage to shippere,

The two motheds consldsred were (1) %0 imerease slightly
the retall priee to pay for further “dvertising, or (2) to reduse prices
to lwnwluh-otmlmh—hﬂ’nmmum.
thereby %o elear the etooke more quieklye.

The firet method was considered the most desiradle in
view of the advanges alresdy made %o euppliere and any reduotion ia prige
would oot bave inoreased sales to any material extent, Shis view was
supperted by the fact that Galiformian supplisPs were earrying stoaks o¢
boney whieh they were not able to eell oven & very low prieces and Canage
®loo bed a lerge eurplue of some 700,000 1bs. which had been got rig o2
by @ sale to the Wineries Board tbrough an srrengement with their Govern.



~ E% Lo entimated that & earryeowver for 18 monthe coste
por 1by If the earry ovar i nhortened by six monthe
: 4 be {4 (one farthing) per 1b, but @ reduetion in priee

' even §d4 would be of very 1i%tle belp in making & quioker olear-

The adeption of the polioy of inereased ndvertising Judg-
i , od by the results appears to have been Justified ae ohown by the undor-

ARR¢ phid loexease over A980
4 'Y
n:,w ";'8'3: ll:. b
E T {000 JHaz
1be 122,200 1b
S5 mernte Saitim priwy LN B0 U0 e 20 s
3 10484 12,34 1,00

On the 16th Vegember, 1931, My, Rentoul ae Ohalrman of
the Bxport Qontrol Board and Ohalrman of Direators of the HyPeA. ealled
& joint meting of Direotors and members of the Uontrol Board, A
report of thiae meeting ie attached as Sghedule 0,

Rxtraots of thie report are referred to am discloming the
position of the H.R.A. &t this date.

*The poaltien at the end of uat 1931 the latest figures
.available, 1o that we owe ldrtons 212,201, on agaounts 1 to
8. This is made up of the defiolt we have heen wnl=
forvard (einoe

einoe 19282 plus & shortege on 1988 of £0,938
inereased to £8113) and interest lese the Honey Jontrol

Board t for advertis of £9000s Also we will owe
t.munuldu nl"r‘cﬂ f:mt. n'.'u makes a total
L-n debt to Mortons of £24,042",

*1929 stooke of boney with scoumalated intercet and
.abarges bave now u:l us nearly 64 per 1b“, e

"It is mot o to foreosst realisetion fi
.“ﬂummoh take this stook in at (IF {:.)
A realisation at this figure woula bt
some od 1930

add the o de!
e et T et e St it
*I% wald sypeas hat our balanoe wily
m thﬂr -‘:‘m oamot earry
Mry JuR, Butlend was appointed to the Gontrol Bogyg ia

e, AD She @eeend meotiay Mald o ke MAD Dessmder, WOR, bg oy,
© mi%ted & report, an extrest £rom whish reads as follews -




.

mamn' Balance theet d1solooced a debis of
8 Oy & B, Nortons and there is a further dedit
slng due Yo Mortons of £12,441 which after its ammual
lut the Gompany in a position where it cannot

ese eome proposal ie imediately made to ¢ & B
%:‘- 1% seemo ger ':n they, in order to protest them-

would bave 1o sel te of the Homey Produsers’
o\ fhis would otuse them to 4l epose of the heavy stocks
holding st a paorifice im order to liquidate thelr debt.
evurse would depress the 5nglish market and pragtiocally
l the induetry in New Inlnn for ry considerable time.
The breaking of prices in England would be very serious end a reeov-
1 ﬂlll -l e h,u for, for mno unn“uil; the goode
attaghes to New Sealand y on the English market would
‘:d- over other Homeys can be main-
sition from the producers point of
moh elrounstances is obvious and in my opinion stepe shonld
e In Ammedlately to avoid suah a .ntutn-y. At the same time
1 feel that \lomﬂ ie compelled to take inte consideration the

fagt that ¢, & B, Morton agoepted the ageney for Bew Zealand bo:
ina good faith and every ,nn:\un poeeidle mat be afforded th

The reperti further states -

*I suggest that defore the anmmal balangs of the Honey Produgers
Asseclation \u- ‘:m. G, & 5, sorton should bave the whole posdt-
ion plased 1n onder to maintain the etending of New
fealand Io- Smpire markets & funding of this debt be megotiat-
od uader a plan -un will involve Wortons belng given a five year

arrang
and nm. that time to recocup themselves by arrqngement with the
Contrel soard of an ampunt to be arrang say, Dot exgeeding 1ld per
ll.mn the same time not to increase the prige of honey to the
markets, and to conform exaogtly to the Board's
’ouquu nun.,-s The present charges oén be oone
o-o“‘ the system of finaneing 0 be continued as
at % by G, & B, Morton, so that She beekeeper inm Dow Zealand
will mot be —u-u..... @ funding will bring adout o gonside
erable redu in charges end consequently & greater returm to
the produser, even allowing for the suggested deduetion of mot
exgeeding 14 por 1b, over the next five years",

The Homey Produgers Assoolstion aleso on the 16th and 17¢h

Degember, 1931, in the mimutes of a meeting held in Auekland, passed the
following resolutions -

100 ent B BT Aierniet e tattve By by Avwoatar.
and
a-uumw-—cmu-cm“\-n" o B

"Thet Mr asked t0 conduet
us-nu's W umtmwm"“"‘“
o fres band in
Besare ¢ & B -...xl! be carried out on "“:,‘:';:Pmn

Ti%

o -%.“um'ﬁ-"-ﬂim e 33 “"‘;nu




10.
mm of the Company and explaine the non in the Salange
ag ot date of liquidation, £1980. 10, 54),
Similar resolutions esking Mr, Butlend te conduot
} ..ﬁlum with Mortoms wers passed by the Gomtrel Dosrd on the
Abth hu.n, 1081,

(b) Eailure and IAquldsilon.

The follewing epecial reselution appears in the
Mante Book of an ordinery genoral meeting of shareholders held on
26th July, 1932,

'a:‘ ::tr.gm hereby resolves to go into voluntary

22 shareholders voted for the resolution and no
diseentient vote wes regordeds 7The spesial resolution wae conflirmed
at an extraordinary general moeting of the Company held on the 16%h
August, 1932, The voting wae egain 22 for and one vote againet the
resolution,

Appointment of Liguidetore Under this heading a
minute le recorded appointing Mry 0.Ds Cooper as ligquidator with
enthority to operste on the beanking account, the matter of remunerate
fon being left to tho Directorss

A minute of sppreciation of Mr, Rentoul's eterling
qualities and valuable nerviges wee recorded et this meeting,

The following o the report of the Liquidator -

viqeounts tu the ,Qu‘ f£rom the let
the laet balancs of the Honey lu-un huum
Angust, were eovered in & balan
Heesre Gorrie and Biss Dl the
to the dlet Auguet




r .

%0 ebareholders vas given en the 15th, Pebruary, 1933.

the basis of the Liquidator's claim on the ehareholders,
2ha settlement erranged with Mepsre. C. & E. HYorton, the agr:-l
figure and text of the arrangement were 8s se% out in Morten's
Yot tor of 26th. Baptember, 1932, aopy of which 1o ettached
Sehedale D). This shows en estimated defigit to be provi ded
by calls on unpaid eapital and recourse ageinet over advences |
26,82,  The metbod of orriving at this is eet out ia the text
of the letter, the eubstanae of it being that it vas ogtimated ¥
in selling the stock which wag on hand there at the priges then
in the proportion of 2/3rde, in packed nnd 1/3rd. in bull
there would be & surplus after all charges for pueking, enterin
storage, delivery, eto., had been paid of £8,R270.

In calomleting this figure, the amouat whish was reof
for the insurange payment egainst the loms of the factory whic!
wes burnt down while ¥r, Sutland wes in Londsn was taken imto
sgesmnt, In Mortems treding with the issseietion they had ke
the advertisins account seperate and this stood at 222,532 lesr
£1,382 which was advertieing motter destroyed and for whiah
olaim was mede under the ingursnce polioy. It ie noted here °
this surplus of £8,260 has not been obtailned yet but thlis matt
will be dealt with later in the suggssted settlement claim,

it wae estimated that the cesh and plant in New Zea
would yleld 21,000, As & matter of fact the cash ie band i/
dew Zealend was over 290 s¢ that the plant, which etood im t |

;

ments included the reduction of & gift secheme with oo
were out and this bas amounted to &
vided for in the seftlement, bt

In bis negotiations and oo ;
Nertens, $he TAqut&Aor B Dot done Saythin in oob wile
the settlement figure es gonteined in this letter, it
imposaible to errive at eny definits ampumt untl

of the steck whioh was beld by the Assoclation had Ye an
New zealand 3014 and the whele ag

t o

sherebolders ‘.'"'l-
skare moncy,



r—— —ce—

of any
severed thelr conneotion from 1913 %o 1920 bave no Iﬂlﬂ’!h
d a1 £fioulty is, there-
tion with the Company. Gomel .”:::ndu e A

denged by the Liquidater in o prv ad
shares on whiel 1b. on all

de .o ‘an. ¢ & penay per
% by deduot o P
.:'z?nn; 2iability, The idea that most of these
their minds was that they bad no 1iability o:-‘
thoy sent bomey inm, 0 that by omitting 1=.:

e unle
was uu-:l.u cangelled, It
their obligation 2ee ‘g Saeaet of pu % by

share
; El’l“.o‘: been proved in the Court %
dedustion was merely @ convenience and that the 1iebility stands,
thod of its caloulotisn

The question of regourse and the me H
esonted coneiderable diffioulty, The ehareholders who shippe
the years on to 1932 were prestically the same in eagh year
though 1928/29 when a1l beekeepors in New Zesland pad a huge sur-
lus, those beekeepers who in later rml relied on t
c‘u tham & better return were shippers in that year and later.

As the condition of the finances of the 0o today was

brought about nr{ largely by the heavy exporte of 19!
perba equitable that these two yeare should etand
nt, After the regouree item bad

it was dooided l{ the Liquidator #¢(
of the honey on bigh pay-out, 1928,
In 1932 the emall quantity which went forwar
was 1 On thie basis & great number of the share-
holders made arrangements snd signed agreements to pay aad have ‘.ti
rylu either in cseh or with honmey in regular instalments. Some
ow have paid in full, Others have repudiated 1iability snd in
eome instances action has been taken againet them but only after
oareful investigation of thelir ability to ry. In order to detef/
mine the ability to pay a sehedule was sent out to those professl)
inability to pay based on the same schedule which 1e sent out by |
Btate Advances Department when they are endeavouring to sbtain o
od (8chedule 1% :

that many
keepere who were in a position to pay n ;

and it was therefore necessary to . ‘
bowever, was not taksn until a fow uru.na" the n,ah':lr ::
from the date of the advanee whioh would have uv:{unol“‘
quidator's olaim, The thought was that the amount
regouree mast be on a rnu‘:tc bagis and provided for the ¢ n¢
bution of profite in the Articles of Assoclation and in addi
must be the actual 1 ur-- the ageounts for that p
yoar, That is to 'y uodlhntnunua‘

27000 was to be wo as a pergentage on the total amo

vanged to shareholders, ocalonlated as a

for that as an wn’::-ni. This has w‘tﬁ :ig
@goounts whieh are the only ones that have been finalised.
@coount shows some honey uneold in London and

ia 1he presess of sold,  Glaime

yeare until the ® are finalised.

amount
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a8,

withoud peyment 1411 after this meeting,

The improved posltion elnce the Yiquidation will probably
mean that the agoounts ;:! 1930, 1981 and I’!l will show surpluses
®hich under the ruling of the Gourt should probably be peid out 1o
ﬁl-- a8 the retum from the particular year's shows a
r % Over advances and @e euch oan be olaimed by them. It is
ubtful whether the Liquidetor is in order in apportioning more

&n everage pereemtage of the advertising acecunt of £21,000
to theses agovunts, Strietly opeaking it may de that these charges
@pply to the honey eold since thie date emd ee buoh omily = omall
‘:pruu may be chargesble, 4Ae far ae ¢an be determined, should

view be takem by the Court that these profite in the later
Sgoounts, sinee the Liquidator hoe been bandling the Oompany, ehould
be d out, it will mean that £3,000 out of the Liquidator's funds
Will go in thie direotion, 1In the susgested methisment this matter
ie dealt with and is merely commented wpon here im passing.

Singe date of liguidation to the end of the seeond liguid-
ation year, 31st., August 1‘“. 5 .
old advertising agcount amount to a;lm[- 1, the gharges on con-

treets unexpired at date of liqui on end prese advertising plus
interest on these chargems, 23,480/1/2, o total of £5,464/2/1 on the
sale since liguigetion of 1,317,546 1be,  The total edvertising
on sl] hemey from 1928 eeasom on of segond liquidation year,
Slet. August 1934, totale cu,oul‘;:;o and ap advertising has been
mg'l it ie presumed that this advertising expeniiture will be
suffigi ent to ocover that necessary uantil the last of the present
etock of 350,758 lbe, of I‘l‘l bae been sold, meking a grand total
of 5,757,423 1bs, on which 8 £39,086/12/8 has been expended,
egual %o 1.65d. per 1b, without making allowence for the 29,000 pro-
vided by the Government. 1f this is dednoted the ampunt spent om
adverticing is 1,264, per 1b, Thie includes interest on the ad-
vertielng debt as incurred, Statement "J" attached showe advert-
ising from lst, January 1929 to Jet, August 1932 and Statement “X*
advertising singe date of liguidation.

Referring to items in the Dalange Sheet, “Travelling
Bxpenses J.R, Butland £700" appears in the Balance Sheet as at Blst
August, 1932, a further £394 in Balance Sheet, August 1933, This
ie in sgoordénce with minutes of the H.P. A, arranged prior to
liquidation. Phe time spent by ¥r. Butland wae from the 4th,
April te 14th, Bovember, Two and @ balf monthe were epent in
Londen, eix weeks on the Continent, three weeke in U, 3,4, and two |
weoke in Indias, The rate on whioh the expenses ere oo od ig
ebown on vouchere 8e approximatel nrt plus trevelling ex-
penses, o fee or m'uo{-n Nr, Butland durlng the
whole of thie period and only honey businese investigation and the
sottliement with G, & 3, Morton wap transacted,

ey L 8 1 10 M e s

@ o8
in the ::":l h’n:u:'.u hevsd Tyt 16 e Mt VA tatien
year of 2619/17/8,

Phe Liquidator bas dieposed of the Bee" brend
uﬂl-ﬂh\»maummﬁnmd »000 but has con-
tinued to use the the benefit thereof to the asslstance
of the 1iquidation wntil all of the etoak in is solds The

Zealend is etill the property of the Liquidetor and



l A
_expsated to produse:
o Parniture & fittings & plant,

us Now Zealand bread - (eg m‘;: g- g
Sundry Debto rs 1230, 0. ©
Stogk in Londen Y kia 9976, 0. ©

by 45 -:mum . 3131, 0. g
Gash 2080, Os

e———————

a59cl, 0, °

or, in round figures, £16,000, against & total indebtedness
M‘“:: liquidation :,'un; 1égal expenses and agerusd oherges
Degember, 1934, of £30,000, 8 defieisncy of £14,000.
Added to thie there is the ,unhu alr mentioned that
should the years not yeot completed, that is, 1930, 1971 amd 1932
rofit over and above advanges in those partieunlar agoounts,
found negeseary to pay these out in the fomm of dividende
o the shareholders eonsernsd, There would be a right of ses-
off against other reslamation emounts whiob would reduce ihe

sotual expenditure in cash by the Liguidator to theee sharsholders
rl’nou-ry %5 olean up the

by say £1,000 -n::! the total amoun

affairs of the liguidation of the Honey Produsers’ Assoclaticn an
?-‘ of tl:;g;ﬁ;' » :hn :u-n- take into uuntnn :-:-l
ef approxima eing lose on exshange on approximately
£2,900 transmitted to London,

7he realisation on stock im London meantioned in these

-
-

Gontrol Board with good honey which will not be debited or will be
taken over by them on the astunal advance %o the suppliers plas
agorued cherges, approximately 64d, per Ib, fhe difference on

made by the Liquidator on recourse aad umpald espital, Over
bag already been collecoted but it is L-:::nu at thie

e to plage & relisble figure om golleet » 8lthough pro.
bably 22,000 will e$ill be able to be oolleoted,

.Ju‘or’:‘tu:&t:;:nnutmiliﬂo.ll.-m.
es r letter o » Beplember 1932, eopy of which is
.nt’:d,unnon 10 be obtained resourse againet over
advenges end oall on share gepital as 26,820, due %o the following
reasons;~ 1t was evidently aseumed by Mortons that
thn—rnnlnqmdvum-thhu‘..mu

b 7ol Board must agesunt to




na,

4 be ‘II wame & durdng the period 4
.nn.nnt i= rmlrul:r Evo :’-‘:‘i‘! -t

wvrlsus
h{ unor the nu-o n n ﬁn :t e ':‘
and the ululuu An the Undted Kingdom of the un Brae-
Alaposal perdod 40 be reokoned wAth i mush §rewier
origloal O onee Gnd tiie has meent en ulu:u‘ 49w
of onucl or nrmi. -o.o“-dn. r-‘t o s vidah
aw ano
ﬂu“’ uuoncm- e m"ldl—

i'.

The settlement AL4 not taks into agoomnt the eset of
-1nnn unsnomuuu on asount sevesl
volvi ohuumou“-n m.m“
\oh. on advertisingy~ nunn w figure 936, the
zun-lu. not beo wold £363, and eoupen ¥ o0
6 total of 28,049, in sdaision the lounh. dove lopuente with
m nditures have taken yhuq- A uux of p;:.-” o valling
Ilhh the agente made in 3 4 Aungust 1 ok
end were shown o Mr, Ml-l ”dl oot be brought ints b
m.m advertiolng soeount --J_sl then bad besen olosed mud these
were not reokonsd in the nnn oomud tments, A eontregt for
Pranse-Reflox nﬂa ontered dnto some monthe bLefore the setilemsat
arrengement and in rewpeet of which only two payments bed besn meds,

wae not taken into egeount and znvuu in Toture comuitasats, ibe
total amount unlnu being £41

Partly owing to the fagt that the ddepoesl of the H, 7, A
ma-uuu-:-uh longer then was expeated ond partly dus %

:;- obtained from the Government through the High Commissicmer’s
fiee,

ain owing %o the extended )ou 0{ reslisation on the

the oowt of model r mn.l.r-hnn
Uaptays and wieh had 0 be ..m:l"... long se they sre used,
had ooused o further amount % mam. nel estimate,

Mortons omdtted to inelude a mﬂdol for Anter o8 the cdvert.
LAeing sgoount of £71,000,

The totel edverti therefore etands o% £3,673 epproxi.
mately agalnst the originsl mate of £920,

pettloment letter from Me G & B Horten
.........2':"’ mu-umm $0e8 somat der.

undor-opstimsted and the elon secortinsly
orT veoures and sapital and & fotel of u.c‘"‘

Ao for 1054 assesmment fo nl-u-.
s B T I

I A e ot « s
ordor 'u
hove boen the ol“n for l and % be made on &
thove hot 4 a.su ; 929,
when $aye,
ﬂ.l.l-‘ ang

affect the duo-




u uacuui by Morbons' sebtlemant Llotvter of B6th,

netanee of Whie L .
Worton Erum the Liul ager ""h' e il ¥ "o

-~ v

f ment adveriielng uﬂ-n { -t
b fmmmm i, ..-"*- e i s
¢ L X ‘3 -p-m-n no'.r

alming 0
Sutimted Uafielonay #8080 pies §iqul (otion eupenses sad -
l Golleatio wre n enpiiad SA70 enwh in
ve gommenaed roaesdlngs inet mn»lu"
o‘) !Iuh contre) ut on- wlly made arrangemsnt dark hone .
olnnot commit thomselves sbop Dewpite Butlands Lnves
.nnl- and Anstrustions -:uru Lothor twntyelghth m, o.un-
saocounte show pereentage ne voushers spoons meseots,”

This refers o dvnud cnnnn An exaess of
ntlnl estimate and u-un‘ sdvertieolng expendiiure
etop and polnting out to them 0-0 tho arrangsment meds by
Mr. Butlond regarding accounts by whioh originel voushers hed %o
be suppliecd were mot bolng carrled out, These voushers were
later received bub the whole question of the exaessive unrn::‘
over the estimate figure has been left in ebeyanes wntil the 7
elesn-up of the whole ageount,

The Liquidator hae aeked for an opinion as te the legsl
:dnn. Af any, ereated by thin letter @ 1s wigned i{ o &
Hortons, bus 4t 4o here pointed out that the whols of these
figures were stated as ewtimated, montuu -do. hom-.
are agreed, In thie comneotion the repert of 'Loﬁl
& Oo, congerning advertising ie of interest, 7 . n\unl.

with 0. & B, Morton Lta, the Liquidntor, en Anve

the partioular aeooust seems to indicate Vhet ew

h- reseived good velus for the ndl ture -4 aw no [ s
ubtedly been spent n o0d falth, will m-u, oone 0 be

’-u by the Liquidetor, if funde are available,

W¥hile these amo @ of advertieing are bel
e Lavastiostion o8

The basie of the liquidator'selaim on shureholders referr-
ed to on pages 19 and 23 is eet out in detall beveunder, as 1t will
provide @ basis of oomparison with the ultimete olearsngs and realiset.
ton of etoeks, The eetimated defleleney (after allowing £0000 for pur-
obase of the "lumperial See" brand) wee £6020, and dependsd on the als.
posal within 12 wonthe of prosamably good qualdty honoy o the estimteq
prices shown in this statement,

nl.-.,ﬂ!tlu.!ulll o £00, 406
5. B A 3 o aa
- N - - d
R T—— ; : e
Ruahiiog Tamar W it g A o AW “.'“
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4,061
mauﬁu(\ﬂl sales only)
206,600 1ba © 74 per 1b (lese osmmiosion)

25,170
Txpenser —S5) 2,991 2,183
Stoek in N.3. (estimated 90 tonms)
unencamber ed. ;
as when wanted to be sold
m at m‘ per 1b.(lees Q-L =
Leee pasking ebarges B30, L3S0 TR
Estimated defieiency S8.8%

I & letter dated 30th Novemder, 1934, addresced to you by e
Iigquidator referemce is made 1o the estimated deficlemay at laot
september, 1984, of £14,408, as cgainst the origlnssl estimite of
26,820 at 17th September, 1952, This amount has inereased motwith-
steniing the wllegtion of epproximetely £6,000 from sharebolders,
The following statement will show bow materially the defielesay at
17th Septecber, 1932, was underestinsted -

e dwe Sgar Wl
cisl pemuis g W SOEE



@mount due at 17%h September, 1932, for advertising undere
‘estimsted ete, Thece amunts are get out bereunder - the figures
h approximate oanly,

Advertieing underestimated and Lo
h\oro:\ulp:\u-.ﬁ this may be l‘g::: by
deduetion frem 8 of 1930313
Liquidation expenses A
- depet, eharges, neral chargee
eto. and loss on u’. 32':.- -na'nhu
%0 reach prices showm on the 17th Sept,1932
statement, Honey written off as unsale-
able ete.

i w1l

I attach copy of letter dated 13th July, 1934, sent
%o G, & E, Norton Itd, by the Liquidator objeeting to the dispoeal of
boney exeept at priges at whigh stoaks were taken in as & basis of
settlement &t 26th September, 1932, which were 112,000 lbe, at 64d
and 186,600 1bs at 7id per 1b,

The Liquidator objeoted to Mortons offering a
gquantity of the dark bhomey at an average priee of £36, per ton whigh
in thelr opinion waes an excellent sale price, The reasom the Liguida
or adopted thie attituded ie set out in the third and fourth pare.
grapbs of the above letter whigh reed -

"The only weapon I am eble to uee agalnst the Contrel
Board ie the threat that thie honey used for blending would
deetroy thelr tru.-u‘ therefore 1o thelr own protection they
must take thie over on the agreement rates, You will readily
eprreciate that the whole of this position is cangelled 1f you
sell the honey, The Comtrol Board is baving a meeting in Well.
ington et the precest time, Nr, Butland attending it, and pro.
bably this question whigh, of gourse, is vital ® the Centrel
Board, will be dlscussed,

I wuld uxn-hlc artioularly eareful as far as
Mortons are coneerned that -u‘-n strietly to the letter of

ement -nu‘ ae addition to the Contrel
mztuu I wil “’nmu bave a further negotiation with

Government here with the idea of aseieting the liguidation
t.-;‘ur. 1f, bowever, you sell this poor homey and the industry

is not feged with damage to ite brand the use of this you
destroy the vital esaemse of my 'uJ'.

The Liquidator is not willing to aceept tie respensi.
bility of ineressing the debs by aceepting lower prices for the stoek
of honey et dste of liguidstion,
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Mortons have pointed out that the honey or certein porte

of 1t is entirely unsuitadle for sale ap packed honey and the
Qonger At remaine in etoak further depreciation tekes plage with acoume
ulated interest and etorage chargess In my opinion the liguidation has
been garried out im & moet effeetive and thorough manner with every eofe
elderet ion to contributors, The work has entailed coneiderable eorres-
pondenge rumning into seweral thousande of letters, The remuneration
of the Liquidater ie set out in & minudle regorded at & meeting of
sharebolders held on 28rd Jenusry, 1984,<a eopy of these minutes are
attached,

Sauses of Fellure.
It ie aiffioult in my opinion to point to any predominant
canse of fallure but there are many contriduting factors whish ultimate-
1y resulted in the liguidetion of the H,P,A., These are submitted here

under -

(1) The amount of pay-oute or more gorrectly over-payments,
An several years exqeeding the ultimate nett sales prige.
The Directore mast agoept to come extent responsibility
in this conneation but when all the oirgumstanges are
teken into agoount some of which are enumerated bereunder
4% will be seen that they had an uonu1ly aiffionlt
task of reteining the goodwill of shareholders and at the
some time oxereise good business judgment, requlred of
then as Direetorss It was mo more ’nd\!n for them to
foresee the difiioult postewar gonditions tham the many»
thousands of other bueiness executives in New Zealana
and elsewhere who adoplted trading policies whioh were
subsequently eshown to be more or less disestrous,

(2) The adverse egomomie post-war conditions whieh resaulted
generally in lov values and restrieted markete for all
primary products,

(3) The exeessiye quantitiee of hone rted in 1928
(1038 tons) and 1929 ‘ll“ tons),. e average ‘c‘l”“’
of honey exported for the previous 10 years wae tons,
It will be seen therefore that the guentity shi in
* 1020 and 1929 was approximetely 578 tons im ex of
. nnutu quantity of the previcus 10 years,
Note - the outlet through packing depot e
epproximately 400 tone
ﬁom the exporte of over 1000 tons for 1928 and
1929 would ereate diffieculty ip merketing im &
‘ressonable peried),

e e Rl
w °
~ tribution had to be ear Olll‘ﬁ-ﬂ of Ll.‘l‘-
Under adverse merket condltions stook moved slowly anmd
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An eonsequence substantial inaresse in intersst and store
seourre

ehargee
[ 1928
Bees & .,3.::"‘ o b el ol Bty sepennes’

{8) Taek of es-operation on the part of some shareholders and
An some enses thed of Tirestors d so,

(6) sharedoldere Ading the poorest quality boney for -rn
while muu-l. when the 1o0al .-v;n -: uvunllo. e
better grades for loeal consam tlon, 'lllu

on the Mirestors inersased diffioulty in nu“ N
mm and stondard blend.

(") laxity on the part of London agemts, Nelther A.J, Nille &
Company or ¢ 2 %, -m.¢po“ greatly coneerned of the
g‘ Andebiednsss of the Assoglation, I am advised that
Tls @14 express some congera at the amunt owing in 1984
from thie lngldent mo 1 ears to have
reised on the HoPyA, %o ligquidate raedt, I
Ahat Nessrs Norton and 0o, %00k over the Agenay in
pald A, 7, Mills & Co. over £100,000 for stoske on
. nl. un-n with HoPed a0 t0 the future
o eppears to have bdeen made dut spparente
..-h n!c of commiesion and gonditions
under whi u- were gonducting the ageney ae satisfagtory.

fﬁi

:H

A perusal of the Annual aceounts and Teports to sharee
boléers suggests that the Company should have gonme imto liguidation
smny years earlier or altermtively errived at some definite arrange-
sent %o liguidate thelr indebtednese %o the Tondon agente. The report
of the snditors of May 1925 warned sharcholders that 1labilities of
the Oompany exceeded assets by £7,377 and advised & conservasive
poliey. As previcasly pelated out in 1984 there wes & defleleney of
over £19,000, The suditors drew sttention to the position of the
Compsny et this peried alse sating that the advances had ot deen
reduced sufficl mily, The Direstors defended the position statiag
thet they bad to teke seme businese risks as beskespers had looked
upon the first edveses se the stendard prige for bosey, Prom & busi-
mess point of view they recegnised that this was not & good poliay
né 1t wes @ big risk for say Gospany to Yeke I8 meking advesces
“Wﬂ“ﬂ“* ’.h




oh &dvanges had been made were realised, Advanses were made at
20 monthe ahead of the final sales of honey and that inereased
‘businsss difficulties, There was mo doubt thet loyalty of sharelnlders

x

was seoured in meny cases by Direetors at the eost of bueiness prudemse
end progedure, 1,6, the Direetors had to keep the support of ehare-
holders by giving them pay-oute ae high as poosible even though eantion
would have suggested a emaller amunt to provide againet pooesible oone
tingenoles,

The returns for 1920 seaeon were not suffiolent to
cover adganges made, With double the amunt of the average exports
eoming forward, it would have been gommon gense to have reduced the
advance to a lower figure, At the time of fixing the advange, however,
there was no knowing what the export would be, neither was it Toreseen
thet sush severe trade depression would oocour befors sales were come
pleted,

In order to form any opinion of the cause of failure
it ie negessary to have @ glear outiine of the methods under whieh the
HePei, disposed of Lte stooke in Upngland and the Continent of Turope.

The Homey industry hes the distinetion of being the
only one where the producere of a primary produet sell direet to
retallera, The honey remains the property of the Asgcociation until 1%
is sotually sold to the retaller in Bngland or on the Uontinent., The
Aseoglation therefore controlled the ultimate selling priee of the
retailer and agtuslly inetituted a price maintenange scheme, There ig
abundent evidence thet the dlstribution policy adopted by the H.P.A,
supplemented by the comprehensive advertlelng and propaganda oampaign
wae sugceseful in obteining the leading price position of imported
honey sold in Great Britain and several Oontimental countries, The
eystem hes been the mmmnmmmuuwmnm
ing eountries,

memuwﬁm ’
m

-m”uﬂmda-mmw
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the ,m'
When he visited the Tondom agents of the I PsA, in 1988
Nr, Butland considered it desirsble, in view of the oritieiems from
the Chamber of Jommeree, beekeepers, end merchants to obtain a report
from an independent eouree in omer to show whether or not the advert-
“1- poliay of the HoPyAs wae justified by the trade resulte, Accord-
ll(/‘lo advertising firm of Frederiek B, Robeon and Compeny, 45 Bedford
Sow, London, was engeged to report fully on the advertising pod tilon,
The report ie confined to expenditure on advertieing during the tw
years ending 31et Degember, 1932, The position ls reviewed in o number
of hoadings ap under -

h‘ Brand
ll) Expenditure im relation to sales.
,:) Pature :n‘lux and oompetition,

e) Oeneral comments on future advertising.

(e) Zreads
Selling honey without & special bramnd makes the lowest

rioe the srgument in every sale and there is mo goodwill or repeat
!ﬂ-n developed.

Branding of lew Zealand boney under the name "Imperlial
definitely fixes the mind of the pnbu- with an assurance of a
rm end high quality boney,

Canadien honey bas been eold under e variety of labels
with vu‘ n-uu« in )lhn and aleo in bulk to a far greater




a8
(o) gumary;

The expenditure hag definitely acsomplished maki
New Zealand honey known throughout Oreat lru:n. -;:o in -u-'
the pudlic demand the brended produet at prices & trifle higher
then eny other imported honey enaopt nnztu quantity of faney packs),

82 per oemt of New Zealand honey was sold as Imperiel
Bee, and 18 per qent wae sold ae bulk boney, o

Ano ther guuoululy interesting feature is that the
@verage prigce of boney has dropped 36 per cent in the past two years
owing to the gencral trade depression, whereae Hew z.-fau honey bas
aotually malnteined salee at Knn sed priges.

1t ie very onx to look bagk upon any business vemture
and eay 1f we had not done thie or that we would have saved so maoh
money. There are & fow items on murketing New Zealand honey on which
such & gritiolem might be applied., The same comment can alwaye (pas
present and future) be mede i’. overy buesinesc.

Headinge are sumparised ae followe -

(1) The amunt of advertising expenditure im future may
wigely be related more Mreotly to sales on peroent-
age besle,

(2) To stop forme of publieity thet bave not heen relatively
fruitful (end this is done by profiting by past
exparienae),

(3) 7o relate advertieing more to the merite of Imperial Bee
honey now that the brend is established,

(4) To obteoln more eomoperative advertieing.

(4) [Eutore outlook and goupetitien

World trade on every primary produet during the paet
two years bae beon distressing.

Gur nu’nuu is to adjust whatever problems we have
end feoe the future fortified with the lodge of paste

f It ie estimated that appre ely 6000 tome of honmey
are now used ennuslly in Great :r.nn. o e from 74 to
-

1y
1 ¥
1‘.‘;«: 1b, for imported, and por 1b, ut‘m oh and scottish,
1) Iqt-h lumhhl _Amerioan honey ie
quflo w e l“'.u e e o

‘ Y The moet serious competition s going 10 come from
 canads, partieularly omterte,

Ao
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1Y elees Vhe opportunity £
i s::gm. honsy trade on the c!.ﬁ.m“:{m.’,”.:"ﬁhm

(R) Need to conthaue advertising as woon ae poseivle,

(8) srien neste meveral poi
uvu‘l::,u poliay for 0!0 r:::::." P——

In a letter dated BO%h Jenuery, 1927, from Londen Agents,
advertiolng in Oermany ie referred to ae follows -

"There ie @ vast demand to be £11160 in Oentrel Zurope but e
larger expenditure on advertioing is essentinl, There are now 2,600
shopkeepere taking the honoy, o very falr di sbribution has heen
obtained, We have long ddsoueslone with the eub-agente for South
Germany who deale with 1,000 egoounte, MNe t0ld us the one thing
needed was good “vunhtu 68 at present the honey did not go sut of
the shope suffiolently quiekly”,

Advertieing in Germany ie agein referred to by Mesers A.J.
Mille and Co. in @ lettor deted 29th June, 1920 -

“I4 1@ in our opinion muoh prefersble to epend 3d by way of
advertising thon in price redugtions We here some years ege redaused
owr priees more than onoe, in fuet we came down from 16/= to 12/64,
We @id not materislly inarease our walee bubt we threw away 4jd in the
£1 whieh would have been far better epent on advertising”,

i In the same letter they refe 8gein to advertising in
the following words o 4 B i Bl Janms Y s

-

£,000 10 wonds houla you ds
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The Homeyeexport Control Act was paesed in 1924
and i%e provielons eame into operation on 23rd Degember, 1924,

The prineipal features of the Aot are set out
bhereunder «

Seotions 1 and 2 of thie Agt provide for the
estadlishment of the Honey Export Comtrol n:;u subjeet to &
proposal %o that efieot being oarried by a poll of prodmers,

Under Seation 4, the Board coneists of a Govern-
ment Bepreseststive appointed on the regomsendation of the
Minister of Agriculture, and two representatives appointed upon

P S

Seqtion 12, ompowers the Board to assume absolute
or limited comtrol of all honey intended for export, Under
Sestion 13, all honey intended for export of whieh the Board
bas assumed abeolute control shall be graded, packed amd ehippe
ed as the Board direete, and shall be =0ld and disposed of only
by the Board or by direction of the Board, Seetion 14 provides
that where the Boara hae assumed limited contrel of boney for
export, it may define the extent of euah control by publication
or by agreement with the owners of the honey.

Seqtion 16, provides that the Board ehell have
full autbority to make arrangements and give diregtions in regerd
to the following nmetters -

(a) for the blending nﬂui ng, bandling, and
etorage of nu,’o’ whic ': hae a‘-u on\'nl.

(v) for the shipment of such honey on such terms and in
such quentities as it thiaks fit;

{e) for the sale and @l of swh boney on sueh terma
as it thinks advi LT

the insuranee against loes of euch homey eith
g l..l'l..ldm or An treneit from = Sealand ul. -
until disposed of}

(e) for the displey of any bomey at exhibitions or else~

: fo.
o gttt e 2t s Tate R 2

o7 uhmy : PrEG N i
provides for the appolntm at of over-
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the Board a le
honey lnmua‘gn?:::::.“"' one farthing a pound on all

Seotlon 21 makes provision for the mann o
@ll moneys recelved by the Boara ehall :: -p;uu." e

Seotion 27, provides for the 1
by Order-in.Couneil from time to ““'.h:-:;..:mu-u::lm
8lving effeot to the provieione of the Aot,

() Assoolation with the Woney Produgers Avsoeietion

The exerelee of qontrol gonferred by the Aot was
put iato operation on 23rd iargh, 1925, by Order-in-Couneil which
provided that all exports of boney to United Kingdom, Irish Pree state
end Gomtinent of “urope were %o be consigned to the Board's lIondon
Agents. It is desirable to polnt out that the Board's London Agents,

Meesre A.J. M1ls and Cosltd. acted also es eelling egents for the
How Zealand Homey Producers’ Aseociation snd may possibly bave ereated
Some eonfusion regarding the funotlone ond relative liability of the
two bodies,

The gasetting of these Regulations was the result
of npuunhﬂ.ﬁ mede by the Control Board to the Qoverament on
bebalf of the HePyA, and was designed to prevent exporters shipping
outelde the HeP,A seouring the banefits of advertising imeurred by the
HePoh without bearing @ proportion of such expeniltures It wae des-
igned further to provent further competition arising from inmdependent
exporvers who e0ld How Sealand honey in Englead and t he Continent

ot lower priges than those arranged by the HeRwie
The first meeting of the Board wes held on 25th

Februsry, 1925, and the memders wore Messrs J, Reatoul, Tu5, Clark
and ‘B, 01bd, all of whom were Direotors of the HyPeds

é At & meating of the Board held om 6th Mereh, 1929
a resolution wae passed iastrugting the Tondon Agenmte to spend up to
1d per 1b, on 1920 export houey for publisity purpoees with a view to
olearing the lurge surplus stogke of that yoar and at the sanme time

A einilar resolution was minuted on 30th August,

e
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9, in regard to 1929 honay, ,

A8 the Boerd bad no funds to meet expemditure of
thie nature snd had no statutory authority to levy more than 3d per
1b, on honey exported (Seetion 20,) some explanstion sppesred neo-
eseary for the above minutes, The explasation eubmitted by Mr.
Campbell, Ohief of the Hortioultural Divielon of the Depertment of
Agrioulture was to the effeot that the resolutions gave some author-
ity to the HeP.A in colleoting advertielng eharges from exportere
who were mot members of the Assooiation, Mr, J,P. Butland was
appointed Government nominee to the Board and ettended his first
meeting on 12th Hey, 1931, On 17th December, 1931, & resclution wae
adopted requesting Mr, Butland to conduct nejotiations with 0. & E.
Morton on bebalf of the sseoclation and that he be given a free bend
to make satisfagtory errangements regarding the present dedt daus to
Mortons. |

On 16%h Mareh, 1932, the following minute is record-
ed -

" e A TR
enguire”s

Under the heading 'Mﬂﬂ!ll.' "All gommitments

peiaiing somes bute IOAtd b MmmAR. Musd

It was deolded aleo at this mesting that the future
poliey in regerd to edvertising expenditure will be to fix the rete
at o mueh per 1b,, any excess to be the agents 1llability,

uunn-n-.m-ltn“h
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‘:unm-h. a0t necessary while Board is selling

The Board to deal with the uneulitable honey carried
over in the liquidation of the H.P,A. t0 ::lhl. it
to get the benofit of the 'Imperial Bee' brand as
eoon as possible and that it will make the negessary
Ty see if a patiefectory arrangement can be

.

The Board is mot in a poeition to put honsy through
the pagking plant until the agoumalated stook of H.Pe4 is disposed
of,

Sinos the Board bae taken over the entire control
of the export merket, the to beek e have been om & con=-

P

servative basis es may be gathered from advances made for the 1934
season, The Board's firet progress payment for 1934 export honsy
was made in November 1934 on the basis of 34 per 1b, for beet whites.
The Board ie confident that last season's figure of 4fd for best
whites will be reached and probably exceeded, The erop in Hew Zee-
land bas been unusually small ming the three past seasons but
indications at present point %o & record for the aoning season,

The system of pay-outs now arranged with deskespers
by the Board ie based on sound business prineiples and will aveld

the mistake made by the H,PyA who in many cases mede advenges which
represented epproxmately the full nett realised sales valne, In
some gasee the firet pay out exceeded the nett aversge selling

il e P At e X R
rl £ th
(Bote « The l..‘-.'.c ° ‘:‘ I;{.‘r.l:;. ll= indication

eation, It 1 euggent
' aam:‘- -:uh'uu:t':o- g
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Yo




38

| ¥he ayotem of payoute Lo mow on & sound basis, avolding

Anterest aharges and
415.0ut8 1n exsens 0f DOVt Teslined ,:::.f"'“h" ok

(3) =Deonomies in alous adverty a
e ":“. elng, interest, packing =20

~ (4) Disposal of cach season's bonsy before the new season's
honey comes on the market, §f this 1o mot slwaye prectio-
able the dal of one 'e boney to be absorbed
im0 the next season,

(8) The institution of weekly esbled market reports of honey
prices and stoake.

(6) Orester supervision over London selling agente.

(7) ZInetitution of a new end stricter grading system which will
give prducers & more equitable return,

(8) 1In the present Chairman, Mr, Butland (the Goversment
nomines) the Board will heve the benefit of the rience
of & sugosssful and capable businese zen to guide its
future poliay,.

It is suggested that progress payments shoald be made
firet 1/4tb, second 1/4th, thiyd 1/3rd, and the balange of 1/6th to
be beld for contingencies. The first pay-sut to be made in Mareh
when homey greaded anmd ready for export and in this payment it is
suggested thet Government assistence by way of loanm (if negeseary)
shouléd be made available, The second payment in June against bond.
warrants instead of shipping document as reguired at present under
terms of Bank Letter of Uredit cetablished by Wortoms. Third pay-
ment ae etock ie dlspoeed of by Iondon agents,

It 1e proposed by the Comtrol Board %o ester imto a five
goare agenay ogreement with O & 5, Norton Ltd, A eopy of this agree-
ment, subject I understend %o sems od justmemts, 1o attached but it
would be sdvissble Vo fAFet arrive ot some dafinite basis of setile-
aest with Horions of the HeFui'e dsbt before completing ths asecay
Sgvetenaty g oy Yo wibaksiel e vq\u_»;»a

ARLERY 4T g




‘beskeoper in a position where he gould more effeotively control his
marketing”,

I am of the opinion that in gonjunotion with export contyol
there should also be some gontrol of the local merket. In years
where honey produotion is emi1l it ie probable that the beekeeper
would withbold eupplies from export es under these conditions he
would be assured of an immediate and relatively high price on the

local market, By taking advamtege of the local market under these
eonditions the export market would be starved and the gontinuity of
eales in the United Kingdom and tho Continent of Surope woauld be
seriously interfered with, In view of the substantiel amount of
money expended in advertising and publicity campaigns it is very
espential that the demand greated by theee efforte shomld be met at
any time, Therefore the export market must be regularly supplied
even if in doing so the local market is to some extent neglested,
The looal market ozn alwaye be regainel as the beekeeper has no
compotition but thie is aifferent in the gase of sales in the
United Kingdom and Continent of Europe whore not less than 14 goun-
triee are supplying the market.

Phe subject of local gontrol was &l soussed at the annuel
gonferense of the National Beekeepers Asscoolation held in wellinmgton
on 16th August, 1933, A number of remite oupporting local contrel
and urging ite adoption were regeived from a number of distriet
branohes of the Agsogistion, The di souselon on local control terms
inated with the unanimous adoption of the following resplution -

that m'?"m::' ’:‘-.:2::.:{1‘:: :::; : .l::::“u.l\nl
of boney im New Zealand with & view to eetablishing a
walo price to the producer®,
The nunn. un-uu may be submitted in suppert o 1

local control,

(1) The export and locel markets should be complementary to
each other, Ag proviously poimted out the Bxport Contrel Meard ie
faced with considerable difficulties in mainteining overeeas mare

e
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1 a shortege of boney oscurs md beakespers rofuse to export,

:‘”ﬁ- other hand the Rxport Control Board le expected 1o export

:‘h surplus honey when the arop ie too heavy for normal looal
i‘qllnn-ln. The issue ip not #0 muoh control ap orderly markete
“ing whetber local or export, Qo-operation of beckeepers has been
tried but the resulte have been unsatiefactory and has placed those
gulding the affaire of the induetry inm a aiffiocult position,

(2) The inetitution of uniform grading and quality, pecking,
ete.

(3) The organised as superior to the individual effort to
develop the local market by advertising and other propaganda, The
exp enges under “"gontrolled" conditions would fall equitably on all
eegtions,

(4) The maintenange of reasonable selling priges.

It would be negessary,in the event of leoeal eentrel,
to instel further packing and blending plants, perhaps two would be
sufficient. In soms dietricte it may be advisable to vest in the
Conmtreol Board authority to constitute trading boards where it was’
oot feasible to deal with bonay in outlying distriots,

(3) JES _ZDALAND HONSY LUMITED

Hotwithetanding the profit of over 2600 made by the
Tiqui dator of the H.P,A, in local trading over the first year, 1%
was decided by the Liquidator that the etock of packing material,
round about £1,000 representing about half a dosen own label packs
which were to be sold et gheap prices, aold not be profitably dis-
posed of, the position being that im order to aselet beckeepers eon-
gerned with resourse it wee negessary to m\lum much bigher
priees for their honey thea would enable 1t %0 be Fepacked to eell
in d.omu- with other beekeepers in this -nn. Gonsequently
“hmmmmtmucmu-« v
awmmn ouomumm seheule the
whsle of the expenses of the Liquidater's pasking plamt in Auskland

v



arrenged to hanile for She Liquidator free of oharge up Vo BO

whioh would de recelved on acoount of reccurse paymenis and 4o

“Isperial Bee® braand for him at 4 per 1b, to cover lateur,

| ¥hie resulted 1n the Liquidater offeloading & number of waprofiteble
‘eontrasts and making & saving of mearly 14 per 1b, in the pasking
of "Imperial Bee” the profit golng to the bdenafit of liquidations

: Bew Gealand Homey LAd, wae formed by mesbars of the

o1d Company at the time of the liquidation meeting im Wellingtom,
¥r. OGooper, the Liguidator, states that he was not present in well.
ington =nd his name was isaluded in the proposed liet of Mreators
withom his comsent, Mea firet intimation delng the notiee in the
sewspaper inoluding his mame, The Company wae formed with the
objeet of taking over the ascete of the Homey Frodugers' Assoolet lon
(in ligquidation) and to earry on exagtly as the old Qompany had done
dut oo reforemce was made 10 the liguidator for bhis position in this
respeot and mo move has been made by them to offer to purchase the
plant or brends or other assete of the liquidation, From informate
iom 8t the Ligul éator's diepoeal 1V seems that in approaching hee-
keepers for membership of the new Company, ome of the main olaime in
their platform was the inmelusion of businessaen on Shelr DArestore
ate instead of deakxeapers as formerly, At the expreseed wieh of the
other Direstors, Wr. Cooper signed the memorandum and lmmediately
resigned. The position to-day 1o that he holds mo shares An the
Company and 1@ mot & DMrestor,

As She liguidation i olosely asscolated with New Seae
land Homey Ltds as 1t Lo uaing 1% store and 1o using the pecking
material and paying for i\ as Lt uees iV, ‘QWl-l.\
elosaly in toush with ite operations. &“NMI‘. tagen
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The system on whigh Hew Zealand Honey Ltd. work is
#et out in the Artloles and Memorandum, Briefly stated it le

all honey =014 by membere in the New Jealand market shall have
attached to it s seal for whish 4 payment is made to the Compeny
representing part of the profit whioh would bave been made on this

boney bad it been =0ld by the Company, The return from seals for the

period under review is £1,624, Inoluding thies revenne, the return of

the Company reckoningin the guentity of 167 tons exported, bringing
434 per 1b, from the Board, ie epproximetely 3jd per 1b, return, the

return on the 64 tons of honey sold locally working out et 2,384
per 1b,

The essential difference betweon New Nealand Homey Ltd,

and the old Company mow in liquidation reets im the clause where the

overbead exp of g t e8¢, are limited by the following

extract from the Artiocles (page 11,) "Provided, bowever, that in no
oass shall such ocommission de less than one per gentum nor more than

ten per centum on the total gross sales hereunder", If this olsuse

is removed, the Company is then very much in the same position as the
EePsi. in liguidation,

New Zeclend Honey Ltd, elaim to have approximately 80%
of the beekeepers for their output in New Zealand and is therefore
represemtative,

Quoting from report signed by A.M, Seaman, Audl tor, under
date of 14th November comeerning balange figures, be states -
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The returne then of the Company to Lite euppliers were
 on the sgtual trading plue 1d per 1b, & totad of 3,834 on its
perations for eight monthe, This will be eonsiderably lowsr than the
 antlelpated pey-out from the honey exported and 4t will be neted that
bomey 1@ taken inte the socount as far ae tho part of New Lealand Honey
Ltd,"e honey exported, at &jd por 1b, Conelderable dissatisfastion
tharefore is anticlpeted when ehareholders are aware of this,

This Lo roughly the position of New Zealand Honey ILtd,
but Sgtually this Company has performed & very great serviee to the
industry in New Sealeand, The failure of the 0ld Company eame from laok
of suppert and the competition of shareholder menbers with their own
Compeny end New Zealand Noney Ltd. has publishel a liet, eopy of whieh
is attached, setting out three definite grades of honey, The brand
“"Homsyoo” is supplied to the trade in three grades, Red Label, Blue
Zabel and Green Label, representing white honey, light amber honey and
browa boney.

The competition of the old Assoolation with “"Imperial
Bee"” was from indlvidual beckeepers who wore pagking themselves in
their own sheds and who were not regkoning in their own lahour in doing
e0, Consequently they oonslstently undersold and undermined the 0ld
Company.

Under the new arrangement iastituted by New Lealand Honey
Itd, say mesher of the Company who wishes to eell hie own pack mumet
purehese from the Company seals whioh are affixed to his honey snd he
then sells om the H,I, Hoaey Ltd.'s fixed priee for that partioular
seal of bomey. This bas resulied in extreme sstilefactlon right through-
sul How Zeelend in the lnersase in prisce possidle by thie method, It
bee presluded the merchent playloh off one beskeeper againgt enother and
bes fized o definite basie for all trading -momuum-
ment Lo the finanges of all beekespers concerned,

It is, bowever, necessary, for New Zealand Honey UO- o
funetion properly, that the quantity of turnover availeble o them de
very gonslderably imgreased. Under the present system if the prise
evellsble for export io high it means that everyone will export honey

s

e
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1@ retura from export is what will be expeeted from New Gealand
/” Ltd, whioh, with ite reduged turnover, would be & phyelcal
dmpoesibility, It wuld therefore appear that New Zealaend Honey Lyd,
hoe formed the foundation of & souna aystom of New Zealand marketing
&nd nesde go-ordination with the export of the honey %o enable 1t %o

avold golng into liquidation, This faot hag been realised and the
Hationel Beckeepers' Assoolation have been oonsistently advoosting
local gontrol besed on the operations of New Zealand Honey Itds the
suggestion being that logal control be vested im the presem Comtrol
Boerd who will use New Legland Money Ltd, ap & maokinery and organi-
sation whioh ie already in operation to put loeal control inte opera-
tion immedlately,

With the additional turnover possidle under this arraage.
ment Now Zealeand Homey Ltd, oan be made to funetion without loss to
the industry and with the dietinot advantage of & higher return for
boney supplieds

It is euggested that the funotions of the Control Board
be extended by en amending Aet to give effest to the above proposale,
Bew Zealand Homey Litd. to go isnto liguidetion and the present organise
d'lll be taken over and eomtrolled by the Board with extended powers,

The investigation hes shown in my opinion that the effor
ané methods of the H,P,A, are worthy of eommendation, It is correst
to state, I coneider, thet the export business of honsy outgrew the
expestations of the H,R,A, end gonsequently to wme extent the buel-
nepe of exporting, pecking and dietributing bhoney to retailere in the
Uni ted Kingdom end O ¢ of pe b two big & propoeit ion
for the finengial resoureee of the Apeoelation, The ‘"ll’l‘ of
london ageats to store, peek and dietribute honey under the Imperial
Bes brend wae an axeellent move, and were the quentity of bhoney
1imited to 400 or 500 tons mo great difileulty should have been exper
ienced in oWtaining & very satiefagtory return to the beckespers one
of the great diffieulties experienced by the H,E.A was the length
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® Foquired 1o dlepose of each semson's honey, The system

hdoph ed by the Asuoolstion by which it wos able 1o ssesunt for the

 individual qusntity exported by & heekeeper in ary pertionlar year
ond ageount to binm not only for the quantity but alec for the partie-
ular grode epeske well for the orgenising @bility of the Direators,

@his partiguler point was mede the eubjeet of defence
aceinet the Liguidetor in reelemetions for over~peymentie, but Lt was
proved o the satiefection of the Magietrete thet the Association was
sble to keep recorde for emch individusl beekeeper snd for eseh
esason'e boney slthough eubsequemt sescone would sleo go inmto the
pocking depet in london, The methods of agoounting under theee gone
dtione would be 44ffioult ae the final of one eezeon's honey would
teke 1 40 2 years to complete, coneequently the srnual essounts
publiehed and lseued to ehareholdere d1d not clearly dleclose the
position &t any partiouler period, At the same time it ie pointed out
thet in reporting to sharcholdere the Direotors fully sequainted them
with the position,
The reteil price of packed honey was definitely fized [

and 4% sbhould heve been a eimple gomputation of coets of packing and
dietribution to know exagtly the ultimate price to ths beskepper in

Hew Zealand, Unfortum tely bowever, the length of time for disposal |
wae the moet disturbing faotor in upeetting these caleuletions., Store “
8ge sod interest were aleo two disturding fagtors, The sale of packe
od honey to retailere upon whieb the Asscglation depended for ite
revenue wes & clow proaese and tho only metkod to etimulste sales was
the edoption of an elaborate system of advertising and other prope.
ganda efforte. Taking & broad view of thie poeition the anount of
advertising eppeers to bave been widely dletriduted amonget many
putiicity evenuss, It maet aleo be remsbered that sdvertising was
8ot confined to the Uaited Xingdon but o various Continental and
other esuntriss, 1 was ebown numerous photogrephs of edvertislng
campeigne condusted in Germeny, Holland, Igyph and other eountries
end was impressed with the erresting nature of the edvertlsemrt o end
shop window and other digplaye, Another fagtor that must mot be

eee



looked in the advertieing m.l‘ ie that lew Zealand reseivea

ive pablieity, and this should have mome {nfluenee with the
Goverament in dealing with eny settloment schem,

i propose to refer briefly to eeveral other matters -nq

bave not been dealt with in any detail in the report,

(8) Qovernmenmt agsistangs.

In 1985 the Ageoalation found iteslf in diffioulties and

approached the Government for some aseistange but through change of
Winistemof Agrioulture and other fagtors it was not until 4 years

later that the Government deolded to make a grant of £9000. for adver-

tising purposess The value of this amunt was therefore seriously
dininished when it is goneidered that intereet at the rate of 744 was
asoruing on the debt due at that date. Computing at 6% whigh is pro-
bably lower than the rate charged to the Aesociation by the London
Agents, the agorued interest at the date when the above amount was
made aveilable would be over 21600,

The only other Government assistenge thet bas been given
to the honey induetry wes the loan of 26000 by the Unemployment Board
%o enable the Honey Control Board to purchase the goodwill of “"Imper-
ial Bee" brend from 0, & B. Morton Ltde

(v) Rrices

Schedule , sete out published priges of honey from
soyen countries, inoluding New Zealand, mpplying the English market,
from 1926 to 1934, It will be &t onge eeen the promiunm obtained for
Bew Zealand honsy over all other honey importeds One very notigeable
feature of this table is tho uniformity of prices over the whole
period obteined for New ealand honey in contrast to the flustuating
prices of all honey £rom other ecuntries,

I

1 porused & pusber of sccount salss
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‘Gobited to the Apscoletion that wae not Togitimete and reasonsdle,

8 &

4 (8) Pagkipgs e myetem under wied the Ansoslstion pasked
_”lnn Wis the renting of pramlece owned by the Agents snd leased % the
Aswoglation, The iwedeletion engaged ite ows latour, the amante
belng advanaed by the Londen Agents,

(%) Intersufe The arrengement withk O, & T, Morton was that
interest at ) por gent above Bank rate should be oharged on all paye
monts mede on beholf of the Acmsolotion, Thie varied from Tif to the
present vate of b,

(8) Zhe Rewsnd for Jongy

e 1 attagh extraote (Sobodule o) from o survey of the
rotall marketing of honey in Boglend and Sgotland pudliched ia Muy 1032
by the SBupire Merkeling Board, end would refer to several significant
pointe 1o thie report,

Coneumption: The estimated eonsamption of homey enmually
4o got dowm &t 5,000 tons which worke out at § Ibe par bead of populate
Lone

Homey ie not regarded as a food,

Prom the tables 1t will be seen that the masber of ehops |
otoeking honey Lo compuretively fow and the amual salee extremely
eamalle

1 suggest thet tho Covernment give serious cond devetion
.mn,uu‘um-m-h-nﬂmn!muom. :
;.‘."h...mumx-m,umu:&o_ side of the
W“i"’mu-nhwnf ot m‘“?
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10 the affaire of $he Boord and 1e willing 1o 4o e in order
8 840 1o @Iport aids of the Lnduetry one more firmly esvabiisted,
e It appeare 1o me that the export portion of the ime
dustry eannot funetionm to Gdvantege without eomtrol being oles exerelsed
over the locel market, The beakeepers in the past beve on several
Oseasions Vaken & very shortesighted view of the oxport markes oy
segleoting 4% when the local market offered a be ther aod Lmmddate
return, 7?0 ewpply the overseas market rogularly At uppears neaessary
in ay opinion W twow exmetly the quantity of honey available and
Spportion it betwesn local and oversess requirements, slweys besring
in mind that in the event of & shortage it 1a better to negleet the
1008l market then to gurtall exporte and break the cntinuity of
suppliee through London dletridators,

1 submit the suggeetion that in view of the potential
markst in the United Iingdom an approagh be made to Oenada and other
Bapire ominions supplying thie merket to eombine in & mational sdvers
tising campaign %o inorease gensrglly the sonsumption of honey, 0@
farther conslderation there ie no reasoa why gll eomtries supplying
the United Kingdom merket should not contribute to & fund in some agresd
preportion to stimulete ooneunption, the contridution from caed country
would be infinitesimal, Thie propegenis would still lecve the Ladive
fdusl Dominions sod foreign ecuntriee free to develop the sals of thel »
own pertioular produet,

1o reepeet of marketiag New Zealond boney I would urge
shat there should be ss 1ittle dolay ae poseible in the resumption of
advertising and other propagands efforte,

1 as strongly of the opinion that the provisien of ’
seotion 7 (1) of the Agriculture (Bmergenoy Yowsre) Ast should mot be
exereloed in Tespsat of the Homey Industry, The seation reads -
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i eubmit alee the suggestion that steps be taken to
redwse the rotail prige of New Zealond packed honey to the consumer
4n the United Eingdom and Continent of Burope, Witk ecouomles now
proposed by the Control Board thie should mot be diffioults



