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the Hon, Ministerof Industries

and Connerce

I submitfor your considerationtheresults of the inveoti-

gation made inteomenadthesareateof the norethingof New Zealaad
honey.

theenquirywas the outoome of allegations and oritioism by

certain mrchents and beekeepers of the conduct Gnd management of

the HewZealand Co-operative Honey Produsers Association Ltd, The

Views expressed by members of a deputation comprising beekeepore and

others who waited upon the liom, inister of Agriculture on loth July

AOS4,alleging Eroeemimmanagenendand makpractieeson the part of

thoesprominent in the induetry gould not remain i and
ts

the sven"of the Hon, Minister presented a rease

Mm"
a ootreon thepartof‘theGovernnanttoobteinan.:

ndopendentsurmetthereaora:gina ue
ry of
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bereon someceasions been Direetors alco of the Honey Froducers

Assooiation,

The enquiry divides iteelf into three main issues es

(8)patimana evensmane

An e for “settlensntwith ite

san° wre& 4 Morton Ltd. London.

ra

. Aseociation with ce

©) Assanetiesof nada anaesrol and marketing of

export honey.
(eo) The oese for local control,

(3) HowZealand HoneyEd,
is}Ineorporation in 1932

bd) Proepeats for successful fonotionings
—

The offiees of the above companies and the control seard

ere situated in Auckland, in the course of my enquiries I received

m@terial assietance from ure Jek, BSutland, Cheirman of the Honey

Control Board, Mire Je Rentoul, Manager and seeretary of the HePsis

(now in liquidetion) and Manegerof control seard anf 5. Honey Ltd.

Mr. G_D, Cooper of KessrsJ,M,butlandProprietaryLtd (liquidator_

of the &.F,4e),SndMr. Seaman, auditor for

~~“



(s) Lngorporstion, policyand trodingoperations

TheCompanywas ineorpoated in Haworain 1913with a

Rominaleapitel of £3,000, (1500 shares at £2.) Thepaid-up capital
at Slst pseember, 1914, after the firet year's operations was

£57, 15, 44, and the nett profit was shownas £251, 11, 114, ‘Theeape-
ital was eontributed in part by "deduction sires” which provided that

@ portion of the proceeds of honey #014wae applied in reduction of
liability on shares takenup by shareholders, Housy was accepted only

from shareholders in proportion to nusber of siares held,

The Feport of ths next yoar - 1916 = states that a son-

treet badbeenontcredintowithBristol ani vominions Producers Asem.

Ltd. to supplythee with «aminimumof 100tone per annumonwhich they
@greead t cévance 44 (fourpence) per 1b. on all first grade honey.
fhe Snglich egents wre sucesseful in placing quantities with « sub-

stantiel mamsberof retailers and ehareboldere were urged to increase
produetica,

in the third year © proposal to purchase the business

ef the AllicngssoxGompanyweeplacedbeforechareboldsreandto pro-
visethepurchaseprice,1000unsllottedshareswereofferedforsale,
ThesePersewrewtCatastissstaresbudwareBesDTOOGl ee

fundsweremde, It wasproposedto pey6%dividendon theesshi
|

ané makeit @first chargeenthe profits of the
2

intheS957sanee?Deyene29waewy



“warengenegaptonebaddoenchipped,theoarhevingentedant
report (1919)refers tw

thesavimupility of re-opening the Bagliah depots ond Teaen oee

packingfor retailtrade. It wasreportedthatthetradein Crest
Britainwecompletelydieorganiveddustothearrivalof hugeship-

mentsofhoneyfromvariousparteof theworldonéconsequentfei) in
marketvalues,

Therepott for 19%records the omilsess of the erep
for that year owingto theunfavourableeonditions of the Bee sarket,
Continuous efforts wore made during the year to build ap © sveméamd
permanent market in the Dominion, hie poliey resulted in the sales

of Imperial Bee honeybeing doubledas comparedwith 1919,the 19m
total being over £30,000, The remainder of the 1920 homeywae dlepe
4 of in Canada, U,%A»,aclothereountriesat prices greatly ia
@xeeseof thoes ruling in the previousyearin GreatSriteia,
the reaordie madeoftheliquidstionoftheSristelantDonieiens
Producers Association,

In the 1921Balaneesheetthefollowingreport

best
gaze
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amounttheexportbusinessaccountedfor £1766,The “losses” hom

in theprofitandloseaccountof theCompanyars mottreatingloses
in eosountansy practice. TheCompany414motpurebacebeneyfromite

members but agted slmply ae selling agentethe honeyremeining the

property of the beckeeper, Theadversebalancesin the profit and

loess aecounte are the differenes betweenadvances sede ty beekeepers

by the LondonAgente, ebipplag eherges,packing, =rketing a—peran,
overhead expenses, andthe amount reeeived for the sale of the homey,

Thie wasthe first annualreport recording 4 loss, ‘Theinéebtetneas

to MessreMille and Company appeare for the first time in the Belanee

Sheet, the amount being £45,660, In the report for1923 it weeetetet
that the etport mrket, the largest breneb »f the basiness, wee being

developed satisfactorily, butowingte theheavygoatcf adverticing
in establishingo marketin GreatBritain andthe lose omsales of ‘
pSckedandlowergradehoneys,thisdepartmentshowed© constsorable
looson theyearnworking, shareholderswereadvicesinthierepert
of an ovexpaymentof £6295,19, 14 showin the resort es enter «

betel:ieee |
iiniibaliiecnn



pending“Loealsarket”11 wasetotedtheteooditionsbedbeen
y wneatiofactory during the yourowingto priee outting, aotri thetand

Angthie © profitof £1401wasmadeonlegalsales, Thefeet thet

Imperial Boo Honey made satisfactory males ot prices peseseariiy higher

then all other peake offering Le conclusive evidensethet the Aevccia-

tion handledthe honeyto the best advantage,TheProfit ent Loew
Appropriation Aeoount showed on adverse belanes of £16763, the inerense

on the previous year's figures being doeto various ebarges rendered

late in connection with the 1922and1923ascounts, Under the beading
"Bxport Control" it wae etated -

"It is now a stion whether 1t weld sot be better te
hend over the whole of the rtexport busisecs to the aGontrol Board, Thies wuld enable «11 ones boney to

dealt with equitably and bear ite equi is eset
and maintenonse of the export

The Balanee sheet for 1925 eontaines the following

report -

-
avieabdl
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», Under the heading of “Export Market 1925" the Balange
—

Sibiee ae follows, clearly indicating that ehareholdersall

. heave baon fully advised of the eyatem of holding honey ond the.

ne given to them for this policy, The extract reade -

"Sales of 1924 honey wre completed in Ogtober, leaving the
market olear for 1925 honey i variousauantitiesof 1925
had been sold from June onwards, At Beaomber Jist 412 ibe,
of 1985mbeneybaabeen digposed of ,ieevinea caelrod larger
aw than at Degomber3aes 1924, owing to the big

reace in the quentaty shipped in 1926ae compared with previews,years, As it io certain that the amunt for export for 1
Will be coneiderably less than the amunt exported for 1925, it
will enable 1926 sales to bo epread over a longer period, whereby
our prices ean be miintained, ‘hie, however, will delay final
returns for 1925, 1925 Bulk Stevke have heen taken into the
@ooounte at 64 per lb. his repragents the ast to the Company
ef the honeytn London, shown ag followe «

Payment (average) 4.60d
Freight eto. 864

%

eta :iseukene 2

London landing obarges, etorageGtce to date
ao 26
62008

ms = The Co *s indebtedness to the Bank under Debentare
ea reduced to £25,500. end the@ wunesourad

aces ee to26,8e on", eur meer ae to

1926 Balanee shest eontains the following statement -

oRirre iepatePefit of 27 has been,oan warieok vo

Under
| iii ial

oeaapanhatSe
Uote~ afterthieportonte. 7pany4

beekeepers’ supplies, thebusiseneDelagCae,CaneOY SheAShanine
Beckeepere’SuppliseofDunedin,é wheat

00erannoeveoe
teat bat Wei diche:teal

;
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by Mr, Hentoul on bis trip to Unglent a4 Bareps.

| Maderthebeading of PIpOLAUerhe"tales
in the Napers

ret — dari
a 198 n paquets honey over

howe of 1926 and « axeste tatdaofte aur. The

ures are ae follows ~

2926 ~ Packed 460 ,676 lve
mae aneTotal Sales 1 1 7

ga

102? + Packed 666,12 yd
a Bulk °

?

‘then: Totel sales 911, 9

Aton in theUnitesKingdon,Sheumal ssmesitivehoneys9 4

been mpplemented dur “ne pest year byLaportefrom argentine
ené Siberia, The position emphasises the ae of o@—business in that paeked sales are not mbjest to toeiesanse

ition affes bulk sales, The Inoreasing see ot

eatisfagtory eales of bulk honey at prices equi
theee reslised by our packed ho heave 1Soteescoeshoamaaar
t teke ap 4 more vigorous publicity oameign with « view te
etimulating the sales of packed honey".

Bets - 1%woe at thie period that the Gift “gheme and the

eévertising expenditure emmenged,

Under the heading of - "The mount of the Company'syee at The afaseureésdebenture to the Bank wee r £2,790.
lisbility to Meeere Wille and Co, otands at £31,966, 18, 24,

1988 balance Sheet reporte -

PRPa MMactasi ceeomcoats sea Sa$a.abichwaeS0rrielf

seeSESH
HER, tee 108 hens cere sompteneseturne fr a

civommalyaffeghes by the enail sanuatof ous

Saseasch ottasersShsaetheae at3st
<, “secanedinespapesesSoemedeeatinbetues

.

Shareholders ere agin reminded of the method of maxia-
upthe etockfigureat whicthehoneyto tan tatthanesama



= The sales of this seasons honey
omp ie te re being at date 337 tons of 1928

on bami in Lendon, The Agcount bes therefore to be

Br.om, It ie anticipated that a clearance will be sade

the date of the Annual Meeting, when final Accounts

fortoeshoney will be submitted to shareholders, Sxports

for 929 season amounted to 2,389,140 een,for 1928 season

2,268,205"ibe; for 1927 season 06, *.

: In this 1929 Balange sheet, 4.3, Mills and Co,Ltd, Agcount

stands ot £106,025, 6, 64, In 1920 sooount o similar item appears

reading "0, & B, Morton Ltd, London, £69,264, 0, 54", the ageney being

taken over by thie Company from A,J,Mills and Co, om ist April, 1930.

In the 192%) Report the following appears -

"The charges which have agcumlated for storage, interest,
to. owing to the longer period are reflected in our accounts.
Sales of 1926 honey were oe leted in December and "we rrofit
and Loes Agcount showe a debit balanee for that season of

27,600. 5. Ga. This mans thet we bave oyer-advaneed on that
eeacon's honey to that extent. The loss is oaerarrepresented
by storage and interest ehargées,.... 18 view of the depressed
trade conditions, we have not taken in stocks at cost, as fors-

erly, bat have written them down by the amount of £3,730.15.74
show in the Balance Shéct against 1929 Hensy Agcount”™.

No mnotion is made in the repor’ or in the official

publication to shareholders of the change from A.J. Mills ani company

te ©, & B& Morton Ltd. However, @ press report which is attached,

dated August 24th, 1930, which appeered in “The Dominion” sets ont the

position and ie the report given by the Chairman of Direetors, Er,

Rentoul, on hie return from this negotiation, As C, & E. Morton Ltda,

took over the liebility from Mille end paid the amount in full, the

position of the shareholders was not in any way involved ana this would

probebly Secount for ite non-appearance in the report,

the 1931 Balance sheetcontainsin ite reportunderthe |
beading "The

Rae
Position” -

breenersonsider that in v 's

buntnityeat thdaySvcssacitheee
rswang

|

ae cha"eecordkastywil aA j |
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A
46th December, 1931, a report prepared by Mr, Jy Rentoul,

Direotors of the H,Psd, Gnd aleo Chairman of New Sealand

) 1 Board wae submitted to & joint meeting of the Direstors

the A,%, Cosopadrative Honey rrodugore Agsvolation and the mewbers

of
Gontrol Board, Thie report is attached a» Sohedule A, A® some

"oftheremarke of Mr, Rentoul have a di etinot bearing on the finangial

position of the Gompany at the 1931 balance date, 1% appears desirable

to draw speoial attention to these statements ac followe ~

"A pormal export for 1926 and 1929 could have allowed us
to carry on with our usual advance in

es
of the trade slump

bat the abnormal export and agodmpanyl on
have been dig-

us owing to agoumlating Se = the large surplus
stocks",

"The pesition at the end of
4

the latest figures
avellable is that we owe Mortons £] meOkeon accounts 1 to 6

(years 1921 to 1926), This is made . of the deficit wo have
been eGrrying forward sings 1922 plus a shortage on 1926 of
£6938, and interest less the H,.¥,3, payment for adverticing of
£9000, Also we owe £12,441 for advertieing oarried forward,
Thies is mde up of an oversexpeniiture on 1929 and an amount
for which the inoreased price was provided, ‘this makes a total
unsecured debit to Mortons of £24,642",

"The 1929 stoaks of honey with acoummlatedinterest and

storage cherges have now cost us nearly 64 per 1b",

"It le mot possible to foregast realigation f guree but
it would be reasonable to take this stock in at 63/. ( abeA realication at this figure would add to aa above deb
£9000, Taking 1929 stocks at the figure stated, 1930 and “i982
stocks &t cost, we will be short a84,008"°

On 2384 Januory, 1932, & confidential report on the poeition

of the Gompeny wae ieened to shareholders by the Vireotors, tho more

importent features of the report are referred to im detail as under —

ien of etoake over lee

et?to—sSao rested theaiatat etadnddbves.ms8 tendon, thesth"thealee s us ;

ae a a optbean o eopnre ofShelthreeeet
m hee ee va oe
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Amountowl| a 219,507. 4 12

‘Sarplas, 1983 Aovount $202014410
18,546510. 1

the ents — to seoure péymentof thie amount from= anait reed betwsween them and the Asedolationa to the caneanof £235,000per season should be allogated
D

» OF failing @euFplue,& minimom amount of £1,000ya in liquidation of the debt.

_ aes 1925 brought
£16,476. 3. 6

sample,om 1924 season, whieh wes all
with the Agente ann 82%2_50.7

11,080217. 13
Plas interest to January 3let,1927 12,418 8 6
Less sarplus 1925 season eS)

Plus interest t il Both, 1925SSSear

LeseGashJuly 1928to mikethepay- sillatmniaits
Sent the agreed 21000 woe 8g de 0

11.058.14.6
utescantabete—- Sist, 1929 11,580, - 5

Lese Gash remitted may 2th, 1929 pee 3
~10.835._16,0

Plas Interset to December
j = LessOreditfor aéperteat peakSa mete Bp. %

We BG. Beare
wnbnl0Ge17. 9
wR t/ 8

enw ; Plas Interest to

eye= lessfur 5,765, ©, 11

tres singty'HeGeBoare
nthe

2.002, 4
C2 8,445. 16, 10

LeghSea
he ,

mis
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‘Jt will be noted that the amunt owing to the London Agente
Ole te re plus interest, woe reduced by surpluses ani capital

Ss, to £11,269, Se. by Yesember Jlat, 1929, and that thie wae the

ndebteiness of the 4sscelieation to the iondon Agents unseoured by
is thie @coounts for the most of the deficit shown on the Ao alate

ps

Balence cheet of 216,667, 3, G4 at Deagember Slat, 1929, At

eember Sliet, 1920, the Aesooiation's balance Sheet shows @ defiolt of

b15,646, 17, 64, ‘Thisdeficit takes in the loss on 1926 season, lege

‘le ca

aeeensprofite, and the payment by the lioney Control Board for
"4 vw rt Nhe

Over and above the Assogiation's debt to Mortons of

£12,951. 4. 104 there is 2 enum owing for advertioing up to OCateber and

eharge’ forward, of £14,309, 5, 104,

This account is the result of a very diffioult position,
which reached a olimax at the end of 1929, when Messrs 6, and 2, Morton
took over the agency, Whereas the average export of the Aseoolation for
the pact threes years wae 450 tons, the 1928 sxport jumped to 1,012%
tons, and the 1929 export to 1,066 tons.

This resulted in an agoumnlation of stceke St the period
eteted of 1,403 tone. The trade depression at this time beoame acoentu-

ated, and prices of bulk honey fell rapidly, = that an off-loading of
stocks at competitive prices showed only the dertainty of very heavy
losses, The expansion of the preretbusiness, however, offered a steady
roturn, with 4 prespeot of realising advances, fhe aceumalation of
further chargee for advertising with a view of ingreasing the sales of
packet offered the only alternative under the conditions as they were,

It was sought to protest the expenditure by an ineresse in
packed prices, and it ws expected that should futare exports be enffiel-
ent they wouldeerty the advertising and further relieve the situation,
while if exporte were chort and stooke were absorbed, the indebtedness
eould be met by a further inerease in prices, These qalqulations mis.
earried owing to the ubpreaedented inerease in trade depression, and
while stocke have been reduced te 659 tome and should be back to normal
by the time of the arrival of next season's expert,the conditions of
trade ore euch that « reoovery by inereesed prices ip not bhepeful,

It will be seen thet the amounte owing to Mesers 6, & wm |

Morten Ltd. madeae per balance sheet 32/12/31a totalShesenredAakess=
noes of £26,640. 10, 84, The clearanoe of 1929 honey will show a further
shortege, but the locel agsete of the Assvoiation should balance this

leaving fhe indebtedness of the Association at approximately £24,
%

O00»

Detelle of oxporte from 2192) to 1931 are as follow <

921 307 tons

ieee be

/

@2eaeesase
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tft 1The 4ifference ia advances reesived and out is

esoounte’ for vethe payment of export an4 edminictret © ebarges out
of eévances reecived.

Sales of Honey from 1921 to 1928 are as follows -

ToneBaly tonePagkst
soles, 1922 144 268

1922 04 113
1923 208 93

1924 200 287

oes 196 oo
1927 lz =
1928 we 693

_ a
ee a a

Forcomsnetonmelerge amoumt of 192] Peckel Sales

cocouatesfor by,on pesapiainaadSer ee,»@8quantity wee packed in oa Seles of eartens ineeeeheuaecessweeevened“oft”oulas@ te effeet of war tim
at oe ane ee

ee” altkoug> it
iotreduced our honey to *eendinavia, Sleeat toim balk seles
in the las threes years wee due ts the “ibepres’ofeopetitisbesapetA Feport dated 26th Bovember,193), reviewine the

ion of the export trade of bomy from HewZealand te the United Dinedon

was submitted to the #t. Hon, the Prine Winieter by the High

Thereport eovers thepreewarperiod upto end of September,1950,ana is
attachedto thie report as Sebedule5, 4

Beferenseio este teconePenesksof he Mgh
erwhiehapyeartobeofpartioularintersetinviewoferiticionof the
marketingmethodadoptedbytheHoneyProdueersAswoistion.- .
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ssMesese By thie time the Hew Zealand Poney rrotucers
Stion hed been formed out of the o14 Federotion, and they

al got the bulk of the export, though for eons yeare there

©re Tf quantities shipped outside the Association and conas=

 gaeat: aidtioultiesLa eetabliching the oarket, When the Brieto)

“Aamealation failed, for inetance, a good deal of the honey got
be hanis of private err bere, and ae some of it was

beeeatisfagtory qualty, 1{ wae not 4 good advertisement

Zealand. The ‘Imporial bee’ brand sf the Honey Producers

‘
tion wae beginning to make ite way, however, though dffi~

were erienoed in regard to the Mepoesl of darker

bonies unenitable for blending, These wuld bought by private
packers, ani o good deal of trouble wae taken with « view of

@voiding the reputation of the "Imperial 3ea* brond ouffering™.

ooe"Pinange wae expensive, however, and the Aswciation's

earrying cherges, etorage, etc, met have been heavy, and in gon-

eequenes, ehippere through the Avscelation hed to pay propor tisn~
Gtely heavy cosets, when the shipping situetion saced “geia,
therefore, ocutcide shippers found that thea could export more

cheaply than the Aseoclation, and with the gradual iaprovenet of
the reputation and price of the Hew Zealend orticle, this no

doubt proved an irresietible attraction in some instances, While
thé shippers wre parseesey ne take advantage of the faci-
lities offered BR@ Asealation nethe diffieult times
referred to (their only means of salvation during thet peried)
they were quite osutent to go outside the Aswalation after the
strein wes over",

- atts maneseazeeethe aes sa tere to bear
e ¢.barden, Gy reaped the advantag the Improvee

ment in prises brought about by the Aseogiation's efforve”.
soo to 1921 New Zecland was not able to obtain @ price

equal - grade for grede - to Galiformian honey on thie merket",

eee "The Association eontiaued its re work and by 1924 1%
represented from 90 to 95 per gent of o11 the boney produgers of
the Dominion, they were mot clear of their debts wut weir
‘Imperial Bee’ brand wae beeoming well knew on the United King.
domwerket, te bave on our file 4 market report of the 26th Jan,
1924, in whieh the following quotetione were given -

Bew Zealand to

Californian Oj/—- te
Jomeigan - te = }
Cuban - to - :

Garrent quotations are as follow: «

Hew Sealend
Californian

Aastrelian



mst be reqogniced that honey will mot eel] iteclf, shipper?
‘themeclves under the necessity of maintaining some orgen-

e country to look after their interests and this, of

have to peida for".

an illustration of the necessity of miing errangenents for

ete sole,I subjoin extracts from the periodical reporte of one
.

Lane Brokere regerding the sales of Honey at the Drug

o
far

held during the ourrent year «

Quiet, 1842 peskeses offered & 29 sold.

a a pol t good pale set

45/< and 53/-+

St. Lneie brown ember 39/-.

in slow dommd, 1091 packages offered

and withdrewa,

He domand, 1257 packages offered end

withdrawn,

Ho demand, 1339 mockages offered and

wi thdravn,

Quiet. 685 packages offered a4 16 old,

Jamsi @ pelish amber, a0/-&‘of.
"Of all heonies marketed on an extensive commercial seale, Sew Zea-

land.obtalns the highest wholesale price, and thie reenlt, it is snb-

mitted, could not be obtained were each shipper permitted to market as

ena bow be liked”,

ee

one 8

& feview of the trading and financial poalition ef the

Company was presented to sharebolders on the 16th June, 1H1, by the

Wenaging Director, Ur. J. Rentoul. The diffienlt position created by the

abnormal exporte of 1925 and 1929 is dealt with in this report at sore

length and two alternative methods suggested to dispose of these stocks

at best advantage to sbhippsre,

Tho two mtheds considered were (1) to inerease slightly

the retail price to pay for further “dvertising, or (2) te reduse prices

to such &level ag to met competitionfromlowerpriced honeysand hope
thereby to oleaer the etocke more quickly.

Thefiret methodwaeconeidered the moetdesirable in
view of the advanges already madeto eapplere andanyreduotionin price

wouldoot have ingreased sales to anymaterial extent. Ghieview was

supportedbythe fact that Galifornianeupplicdswerecarryingstoaks o¢

_homeywhiehtheyworenot able to sell evenat verylowpricesandcanada
a

hed a largesurplus of some700,000 Ibs, whiobhadbeengot ria o¢

eete teUF eeenhceSeesOe Neen WACntyteres



penny) per ib, If the carry over de ahortened by ix months

os la be G4(one farthing) per Ib, but o reduetion in price
avon $a would be of very little help in making @ quicker olear-

figaree -

. Agee A2e Anoroaseover 1928
#120 ear

; sing wateor 10 '008 "
ae oh per 2d . {.e0a «faza

i cauantity shipped & cold
-

y in Lendoa 8, 206 , 800 Lbs RPO , 140 lbe 122,260 lbe
: ¥ Average sel ling qeeeeper 10034 12,34 1, 0a

‘ Om the 16th Yecember, 1931, Mr. Rentoul oo Chairman of

the Export Gontrol Board ani Ohairman of Direetore af the BH,PA. aalled

@& joint meting of Direetors and members of the dentro] Board, A

report of thie meeting is attached ag Sghedule 3G,

Retraets of thie report are referred to an diseloaing the

poaition ef the H,P.A. at thie date,

"The poaltion at the end of ust 1931 the latest figures
-evaileble, is that we owe Wortons £12,201, on accounts 1 to

e. this fs made up of the dataswe have been garry)
forwardecsbees1922 plus a shortage on 19868 of £6,938 (eines

inereased to £8213) abd interest lenet
the Boney8

ere for otxerhiaineaf sett. io we will owe

advertising earried forward, 8 Mkese o total
debt to Mortone of £24,642",

"2929 stocks of honey with asoumlated intercet ani storage
barges beve now cost us nearly 64 per 1d",

"It is mot eee » foreoset realioation fi
wouldbe take thie eteck in at Ee)oie3hlb.)

A realisation at t Stete Le
etoSeating ee

%wuld that our a will= eur Steak eeittes to be mosamaWeoanno
on unless wocis)reeledLone",

E eety

Mr,JeRyButlandwasappointed to the Sontrod Boara 4,

Ab thessgondmeotingheldonthe 16thDesomber,LVI, no 4.
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‘he eS Balances sheet disaloced a debit of
a 0, & & Mortons and there is a further debit

ertiaing due to Mortone of £12,443 which after ite annual

esti plagethe Company in a position where it eannot

ope omeproposal is imediate ae oeCG& B
Bed. At evome oor that smn

2
in

2 oo ee
them

would have to selse the Qesetesof odugers'

Ase + Thie would aause them to S ananoffae ee heavy stocks

arehoding at & eaerifice in order to liquidate thelr debt.

ruin
eouree would depress the Snglish market and pragtioally

Bmthe industry in Rew
y Seokendfor ry eonaiderable time.

ef prices in England would be very serious end a reeov- —

ory | “—be hoped for, for many yoare, a
the good-

1 whieh attaches to New Sealand honey on the Sxglish market would

de fa anos the present oo
over other Honeys can be min-

the eerloumees of sition from the producers point of

lewin meheireumstancesLe coviousandin ayopinionetepeshould
be taken immediately to avoid euch a contingonsy.

At the same time
feel that the Board is qmpelled to take inte consideration the

fast that ©, & B, Morton agoepted the agency for New Zealand bo
im good faith enhavery proteation possible mot be afforded th

The report farther states -

that before the anmnal balanas of the Honey Producers

ps tay enese Beet G & &, Morton should bave the whole _—-In omer to mintain etanding of

seahenabeaedi Smpire markets o funding of this debt be aust
ea ander a plan whioh will involve Wortons being given a five year
arrangement with the Control Soard te handle homey aa at present,
and daring that time to reaoup themselves by arrangement with the
Contrel soard of an amount to be arranged, say, not exeeeding ld por
1b, Qn at the sametime not to inorease the price of honcy te the

bs?

et

eonsumer in markets, and to conform exactly to the Board's

peliey of ce as in the past. fhe present charges oSn be con
r system of

Re teaste be continued assarett,oneae een ee B, Morton, so that the beekeeper in New tealand

sos gral.sphconusSha funding will meteabout o anne
e eharges and econsequantly © greater return to

the produser, even allo for the
a deduetion of not

exoeeding 14 per 1b, over the next five years",

The Honey Producers Association aleo on the 16th and 17¢h

Deeenber, 1951, in the minutes of a meeting held im Auckland, passed the

following resolutions <-

ey for the Assooiat-
ton aad MrsBedient,
trelauieatbe adoptedana ntHaprasentatbemiteSFSs we

“ghetur, be to conduet
ces, morte onvabslfofSbe'SeecchenitatsHeme"I Mesore
sero ETOGST Hs

te nerateegfron$82{552to0
Mm negotiations a1.”



10.

n
of the Company and éxplaing the item in the Salanes

@ ot date of liquidation, £1966, 10, 54).

os Similar resolutions asking Mr, Sutlend te conduot

gotiati one with Mortons were passed by the Control Board on the

thDecember,1931,

(>) Zodlure ondLiguidations

The followingepecial resolution appears in the

Minmate Book of an ordinary general meeting of ehareholdera held on

Bth July, 1932,
|

“Testoi ayhereby resolves to go into voluntary

22 charcholdere voted for the resolution and no

diseentient vote wes requried, The special resolution wae coutirmed

at Gm extraordinary general meeting of tha Company held on the 16th

August, 1932. The voting wae again 22 for and one vote ageinet the

resolution,
Appointnent of Liguidetore Under this heeding a

minute ie recorded appointing Mry OD, Cooper ae liquidator with

authority to operate om the banking account, the matter of remumernt-

ion being ieft to the Directords :

4 minute of eppreeiation of Mr, Rentoul's sterling

qualities and valuable serviges was regorded at this mesting,

The following te the report of the Liquidator .

ary 1932, that boing
Up until the



lders wae given on the 15th, Pebraury, 1933.

pasis of the Liquidetor's claim on the ohareholders,

‘tha gett ‘a4 arranged with Mowers. C. & U. myAetethe agreed
< —e ana text of the arrangement were as sot out in rion's

‘etter of 26th. September, 1992, copy of which io attaabed

Sehedule D). This shows en estimated deficit to be provi dea
for

by calle on unpaid capital and recourse against over advance!

~82. The 04 of arriving 4t this ie set out in the text

ef the letter, tho cubstance of if being that it wae estimated t

im selling the stock which wae on hand there at the prices then
ma

in the proportion of 2/Srde, in pecked oné 1/3ra, in bull |
there would be @ surplus after all charges for pecking, énterin
storage, delivery, eta., had been paid of £8, 2704

In ca@loulating this figure, the amount which was Freer

for the insurance payment against the loas of the fectory whic!
was burnt éun while Mr, Butland was in London was teken into

eecemt, in Mortons tréding with the asevciation they bad ke

adverticing account seperate and this stood at £22,532 les:

,362 which was adverticing mitter destroyed and for which @

elaim was més wider the insurance policy. It ie noted here ©

this surplus of £8,260 hes not been obtained th but this matt

ll be dealt with leter in the suggested settlement elain,

it was estimated that the cash end plant in New Zea
would yield 21,000. As @ matter of fact the cash in hand i
dew Zealand was cyer 2900 sc that the plant, which stood in it |

:

,

fittings and furni
is in excese of this and makes the settlement that much easgi,
4évertising comaltmente of £930 were current and as they wer:

tracts they covld ret be repudiated by the Idquidetor. It /
bere moted thet this amount of 2920 has been very much axgo.
end is the subject of an erchenge of Icttere between the Li.
end 6. & Z, Mertons, This will be dealt with later in the!"
gested eottlenent. In addition te this the atvertising J
gente included the reduction of & gift saheme with oowpeat |

F

ef

a

were out end this bas amounted to ahout 2900,

vide& for in the settlement,
_— =

rr

In bis negotiations end arrespond with

Mortene, the liquidator bas not dene davthiteiusak ee
the settlement figure es gonteined in thie letter, it pel”

impooatble to arrive at eny definite amount untihd
ef the steck which was beld ty the Association had bean

cfant theoGnete£5GisSerene2018and the ‘le age
lose. It

ie5

,

tae
a

tions we
cayosotionte sharebsiaateehicsar eli 8 Whichis

S
mos tor sankeaseseneey

6 os a |

ate
; ote

4

A

war —
a

8

be jmppeeibis — aie f
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a
4 of any

rea their conncotion from 1913 to 19
lty ie, there

ere
mpany.  @onsidereble difficulty 48,

ae ae te

theLiquidatorin convincing shareholders aewhich ne
on at

go baye no me

jon shares, that ig, shares on

madeexoopt by deduction of 1/beb.of @ pennyper i ©

of bbeirliability. The idea that moe
Sasee aa

hed in their minds wae that they bed no a 7 as
6 wiless they cent honey in, so that by cre s .>

honey in, their obligationwas automaticallyoangelled ate
 ‘Aefinitely been proved in the Court that the mothod oFpayne

- Gednation'was merely © convenience and that the liability stande.

. f ite caloulotian
The question of recourse and the method 0

presented concidcrable difficulty, The shareholders = see
the r6 on to 1922 were prestically the same in @

: ae oni

though tn192829 when all beekeepers in New Zealand ba
een

lus, those beekeepers who in later yoars relied on the ioe .
give them 4 betterreturn were shippers in that year .

oday was
As the condition of the finances of the Oo t

brought about very largely by tho heavy exports of 1926 _
it <-OP

perhaps more equitable that these two yeare should etand the

oa
proportion of the recourse nt, After the recourse item

been computed om various methods it was dooided by
the Liquidator t/

levy al 4 recourse item on all of the honey on bigh pay-out, 1928,

1929, 1930 ond 1931, In 1932 tho emal3 quantity which went forwar

was at a low advence. On this basis a great number of the share-

holders mde arrangements and signed agreements to pay and have bee

ing @ither in oash or with honey in reguler instelmente. 30

ew have paidin full, Others have repudiated liability ond in

some instances action has been taken againet them but o after

eareful investigation of thelr ability to + In order to dete
mine the ability to pay « sehedule was sent out to those profe

.

inability to based on the eame sebedule which is sent out by
State Advances Department when they are endeavouring to obtain of
lestion, A aopy of thie is attached (Schedule £), It became
évident after several months that a TEbegparooohthe larger |

kecpere who were in @ position to pay no intention of doing |

and it was therefore necessary to legal aetion. Legal ag’
however, wes not taken until a fow before the expiry of tb-/

a
from the date of the advance which would have invalidated®

quidator's claim, The thought Was that the amount
recourses must be on 6

egen basis provided for the °”)
bution of profite in the Articles of Association and in adit,

)

must be the actual loss as shownby the aggountes for that py
yoor, That ie to say, if 3928 account showed & lose of oh :

£7000 was to be wo outag & pergentage on the tetel am
vangea to shareholders, oalonlated as a and a ol
for that as an ov at, Thieshas been done with 1928

egcounts whieh are the only ones that hove bee finalised,
account showssomehoneyunsoldin Londonand 1930and 19m @

in the process of sold.  Cleims eanno made
yeare until the 8 are finalised,

waa

agit f

amount of lses ae shown by the agcounts
Le £0,219/9/3,Sobeduhe #, the tonal névencsesoneao?ata
giving © pereentage of loos of 17.09%of the advances,’ 1

uott 27? 7/7, totel £46 045. and the

of lose16,08 advances,

In the
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ify

aR,

i} poyment ti11 after thie mecting,

Ee The improved position einoe the Liquidation will probably
an

that the accounts for 1930, 1933 and 1932will show ourpluses
eh under the rul of the Court should probably be paid out to

ere as the re from the particular year's shows
a

Pp

a

’ rot % over advances and as euch oan be claimed by ae It is
tful whether the Liquidetor ie in order in apportioning more

than an evorage percentage of the advertiuing eceount of £21,000
to these agoounts, Strietly oapeaking it may be that these charges
apply to the honey e014 since thie date and es such only © omll

tion may be chargeable, Ace far ae gan be determined, should
view be taken by the Court thet these profite in the later

Seeounts, since the Liquidator has been handling the Jompany,ehould

rns Out, it will mean that 235,000 ont of the Liquidator'’s funds
Will go in this direction, In the suggested settlement thie matter
is dealt with and is merely commented upon here in passing.

Since date of gt hyphaeto the ena of the second liguid-
ation year, Slet. August 1934, charzes debited as interest on the
old eavertising account amount to

ston
oa 1, the charges on con-

tracts unexpired et date of liqui om end press advertising plus
interest on these charges, £3,490/1/2, a total of 25,464/2/1 on the
sale since liguidetion of 1,317,545lbs, The total advertising
om a] honey from 1928 ceason on of second liquidation year,
Sist. August 1954, totals 259,086/12/6and as advertising bas been

a it is presumed that this advertising expenditure will be
sufficient to cover that necessary until the last of the present
Stock of 350,753 lbs, of Par has been sold, making a grand to tel
of 6,757,423 lbs. on which 8 £39,086/12/6 has been expended,
equal te 1.650. per lb, without making allowanes for the 29,000 pro-
vided by the Government. If this is Aedneted the amount spent on

advertising is 1.254, per lb. This includes interest on the ad-

vertieing debt ae inourred, Statement "J" attached showe advert-

ising from ist. January 1929 te Sist, August 1932 and Statement "E*
Géverticing since date of liguidation.

Referring to items in the Balange Sheet, “Travelling
Bepenses 7,2, Butland 2700" appears in the Balance Sheet as at Sist

August, 1932, a further £394 in Belence Sheet, Auguet 1953, Thies
ie in eecordance with minutes of the H.P.A. GFFanged prior to

liquidation. The time spent by Mr. Batlend wae from the 4th,
April to 14th, Bovember, (Two and a half monthe were epent in

London, gix weeks on the Continent, three weeke in U,3,A4. and two

weekefo India, fhe rate on Which the expenses ere co 64 is
shown on vouchere ae ap ansake a 7 trevelling ex-

penses. Bo fee or ary Was o by Butiand during the
whole of igo? ytot and only honey business investigation and the

settlement with G & & Morton was transacted,



teato produos:

 Purnitare 4 fittings & plant
us NowZealandbrand- (oq 500, % 2°

machine 4,  O- z
Sundry Debto re 12%. OG»

StookinLonden
‘3

9976. OG °®

Auskiond (honey and king
a ad materials) S333. Ge 9

Gash 2080. OG °

LI A

245001, 0.
or, in round figures, say £16,000, against 4 total inisbtednese

qovemsingliquidation expenses, 16gal expenses and aecrued charges
to end December, 1934, of 230 000, @ deficiency of £14,000.
A@Aed to this there is the possibility air mentioned tbat

the ree mot yet completed, that is, 1930, 1931 amd 1932
rofit over and above advances in those particular accounts,

founda negescary to pay these out in the form of dividends
shareholders concerned, Shere wuld be a right of set-

ust other reclamation exounts whicb sould reduce the

expenditure in eash by the Liquidator to theese shareholders

seat pea making the total amount neccesary to clean up the

rs

amount of £16,000. These figures take into account en ssount
ef approximately 272) being loss on exchange on approximately
£22,900 tranemitted to London,

Phe realisation on stock in London mentioned in these

ssaut
:

taken over by them on the actual advances to the euppliers plus
' ebarges, approximately 644, per 1b. Phe differenes oni!

| qua unpaid espital, ove

,000 base already been coliccted but it is

Sappeettteat this
juneture to plece & relieble figure on collect °

bebly £2,000 will etill be able to be golleoted,

fhe original eettlement as arranged with G, & 3. Morton

as their letter of the 17th, September 1 of which i

Setseheh,abovethefiguretobecbsainesbyPesvaresegeinesene

a

. a tha tien Rbnek Ant
ata

thet oho . i

:
: __—" =n (ef sale



ua,

the porioa
preci 2 stomee cas

» the Teles! ; 4g

=etinuing’An the United ied7 since
e ere pertesto be r Genelath iSoemgreater

origina 6000 On4 thie hag mant on G44iticondseeun-tion of sharestorinontby peereneas» re ahesaayiaobiat ear very large anount origia-

The eae 414 not take
7

Geqomnt the eset

vennaneic
Seineon wisreiva the orig nol aesenenent figure oR), the

Gian whieh ao not be 010 £264, a retenytion£72
@ total of

oe In G4Aition the fo developments vi

céhe
nditures hovetaken ploge;- A block of peyments totalling

Pn lige agente madein July and sngost 1 ont whieh Bsrwas
6 shown to Ur, aed 6o0ul4 aot be brought inw& theanataaeaayertasingsocount wit ohvythen bad been olosed an these

were not
1Been in the

i oom tmenta, ntragt forA @
Reflex e1 entered into some months before the est tlesect

arrangément and Lassepeet= poet only two payments bet beon ms,

_—vided in future eoamitacnts, the
totel amount areieal'swad£A1

Partly owing to the fact that the Mepoetl of the B.P. 4.
ok wae taking much aS ee ee ee ee éus &

the foiling to obtein the eameano of profit on eeiesas in the

» the estimted figure oe totiesthas boon exoseiet by £200.

A or ait for oom part of the coet of these exhibitions hes sincs

oo obteined from the Can throwh the High Gommiccicner's
06,

owing to the extended period of reélisetion omtheoetheenueof mokaF te whieh are useé for winioy

displaysanaatchhed10yegarrtee ee neemeeefarther amount w be a4400 to the Bel esti ate,Sepamesaeettl ts haainde© puovielanOetana? omthe cévert-
lelng agoount of £71,000.

-

Thetotal advorti therefore standsat £4,575approxi-
mately ageinet the original mate of £900,

hehaeasnames,ooFeooureeWeeeoneernsdEe ea ia ra or of
3

ee couldnseromate Steterterea re Scenes"



atottSayented MYHortons’ sutthonant lesser of 86%.

-
|

tanee of Mie i Ore
_ a te the bhensen runghe

wy

tomes’
r ar

% advertialng eee inty" 906 aeand Rodbeons luveetigqa ti ar nattyprontgesignebpheend @h savorile
Foea0

ato i oecries atei
ee dsoT

ooiveanionyce onswr1aiaaahhn ‘reaee retedgontro}wi‘1overes,y pass dark hone :eannet oo thenselves eto snrrengepusanise inveat
gations and i wr lethey twntyeighth Jul Ogdens
Secounte show percentage a te voushers eeeasmoegote, ’.

Thie refers to adverts oi enditure in oxacss of

—n eetimate and demanding tho a advertialag penevereetep and pointing out to them that the arrangemat

— Butland regarding agoounts by whieh original vouchers >bes
ea Were not boing carried out, eo Vouchers wereae received bub the whole question of the exaeusive aéivertia

over the eetimate figure has been left in abeyanes wmtil the 7
elean-up of the whole agsount,

The Liquidator has aexed for on o

go Reto Jw wyaition, if any, oreated by thin letter 73SMortons, but {t ie here pointed out that Focal of thes

figures were stated as cotimated, Annem ene, popeea,are agreed, In thie connection the report
a

0

Oe, GOnoerning advertioing le of Selaeesvilele beeedesashete
oe heee amo of adverticing are b

— oF & bbrte~ —t byhehegalatorsaninveettgationofof
the pa

me; eived oa“3.2 nditure and os Krmo “pieat a

agedFebe nt in manornate oome

aie. an Liquidator,i lable,”
°

The baie of the Mquidator'eglaim on shareholders referr-

@4to on pages 19 and 24 ie cot out in dotall berounter, ae 1%will

provide «© basis of comperieon with the ultimate olearangs and realicat-.

don of etoeks, ‘the eotimated defigieney(after allowing £6000 for pur-

obase of the “Imperial See" brand) woe£6920,and depended onthe dis.

posal within 12 monthe of presumably good quality honey a the eotimn:oa
prices shown in thie statement,



@Peaitention(valksates» ;
ee ore

Drafte paid b26

Expene er Oe) 2,907 2,188

Stock inHZ. (estimted 90 tons)

Sa Soe ee oato,200
Leee packing charges 200, Ls200. 28,138

Estimated deficiency £8,820

Im @ letter dated S0th Hovenber, 1934, addressed to pou by De

Liquidatorreference is madeto the estimateddefickeneyat Let

september, 1954, of £14,405,ac agninst the origins] estimte of

£6,620 at 17thSeptember, 1952, Thisamounthes inereased note th-
standing the @licetion of epproxinately £6,000 from shareholédera,

Thefollowing statement «ill showbowoaterially the deficienay at

IfthSepteaber, 193%,waeunderectinated ~

aear

cae
hie

es



due at 17th September, 1952, for advertising under.

Adverticing underestimated and inte

ere eee oethis may be ottectbyGeduction from es of 19 2

en rene
en ee

= depot, charges neral charges
Gta. and lose on sale be"honewhiohPalleato reach prices shom on the 17th Sept.1932

oe Boney written off as unsale-
Qe

ER

Ow

I attach copy of letter dated 13th July, 1934, sent

te &, & E, Morton Ltd, by the Liquidator objecting to the disposal of

honey exeept at prices at shieh stocks were taken in as 8 basis of

settlement at 26th september, 1952, which were 112,000 lbs, at 644

ané 166,600 iba «at 7$4 per ib.

The Liquidator objected to Mortons offering a

quantity of the dark honey at an average price of £236, per ton whieb

in their opinion wae an excellent sale price, The reason the Liquida

Or adopted this attituiied ic set out in the third and fourth pare-

graphs of the above letter which read -

"The only weapon I am eble te uce against the control
Board ic the threat that thie honey used for blending would

deetroy their trade-mark, therefore in their own protestion they
mast take this over on the agreement rates, You will readily
@prreeiete that the whole of this position is eangelled if you
eell the honey, The Control Scard is beving a meeting in Bell-

ington et the preceat time, Mr, Butlani attending it, md pro.
bebly thie question whieh, of course, is vital t the Control

Board, will be 4

I wuld eek
pe

a he artioulearly eareful as far as

pe are coneerned t re strietliy to the letter of= hg
addition to the Contrel Boardthe ag reenent he as :

eagetiationsI wil ee ate heve a further negotiation with

the Government here withthe idea of aesicting the ey eee

further, If, however, you eell this poor honey and the industry
ie mot faced with damage to ite brand the use of thie you

destroy the vital esseme of my .

TheLiquidator is not willing to aosept the responsi.

bility of inqreseing the debtbyacoepting lowerprices forthe stock
of honey at date of liquidation,



eB.

F Mortons have pointed out that the honey or certeln port~

1of it ds entirely uneuitadle for sale as packed honey and the

? er it remains in steak further depregiation takes place with aeoun-

ulated interest and storage charges. In my opinion the liquidation has
|

been oarried out in « met effeotive and thorough manner with every cone

sideretion to eontributora, The work has entailed ooneiderable sorres-

pondenge rumning into several thousands of letters, The remuneration

of the Liquidator is set out in « minute recorded at a meeting of

shareholders held on 24r4 January, 1934,+2 copy of these minutes are

attached,

Gauses of Fellure.

It is diffioult in oy opinion to point to any predominant

eause of failure but there are many aontributing factors which ultimate-

ly resulted in the liquidetion of the B.P,4. These are submitted here-

under <

(1) The amount of pay-oute or more correetly over-payments,
in eeveral yeare exeeeding the ultimate nett sales price,
The Directors must aocept to some exta@t responsibility
in thie connection but when all the cireumetances are

taken into ageount some of which are enumerated he

it will be seen that they had on exeqeedingly difficult
tack of retaining the goodwill of shareholders and at the
game time oxereise good business judgment, required of
them &e Direetora, It was no more peoatblefe

for them to

foresees the difiioult postewar gonditions than the many
thousands of other business axeoutives in New Zealana
and elsewhere whe adopted trading policies whieh were

eubecquently ehow to be more or less disastrous,

(2) The adverse eoqonomle post-war conditions whieh resulted
generally in low values ond restricted markets for all
primary products.

(3) The execssive quantities of

tone!“foe
ev in 1928

| (1033 tons) and 1929 pinestetone be average

ia"tons,of honey exported for
rr 10 yeare was

It will be beeen Pa Moetts iews qoetttyg
"

2028an @ 1929waseae =
“7 “tonein ex S

& oan quan e ® previous years,iheovers@ outlet through depot in London

eakanhann400 toneoeFr annua, It will be seen there

farethatthe exporteof coerceediee Se ee1929 would ereate difficulty in marketing in
Eee By ©

(4) Under-capitalisation of the By? and—
the whole asec ete erikaiencattae
tributionbea onbymaneof loaneapitedsTaderaverseGwrketenntisionssteakmovedcltclyaul

Fe bests Seine

=a



a,
oN

Goneequemeecubstantie! ineresce in interest and store

Saltcap enpiveste 6mb n,

toe,geewrity of Sitsdakeal lemsocomant
Taek of ee-eperation on the part of some shareholders and

eases thet of Direstors @ eo,

(6) léere providing the poorest quality heney for enygetwi

“tredeefo
when the Icoal oarket= aee Ff loeal eensam tica, te genetore inereased difficultyia stalenaga

ete ndéerd blend.ané

the part of London agents, Jelther 4.3, Mille &
or C & &, Morten appearedgreatly concerned of the

ats indebiednses of the Asesogiation, I am advised that
Te G6 express come conesrn at the amant owing in 1924

but apart from thie ineldent no “areeare to have

been exerciced on the HPA, to liquidate r debt. 2
informed that Meeere Morton ani co,"tookover the Agency in
1920 and paid 4,3, Mills & Go. over £100,000 for «to«ke on
bend bat mo written agreement with H.P.A ae to the future

Desle of the Age Gppeare to bevebee madebut ap
ly they ted the rate of commission and qonditions
under whieh Hille were qooducting the ageney ae satisfactory.

(7) Texkty

& perusel of the Annual aeeounte and reporte to share-

holéere euggeste that the Companysiould have gone into liqul dation

eany yeere earlier or altermtively arrived at some definite arrange

ment to liquidate their indebtedness to the londonagente, The report

of the euditore of May1925 warnedsharcholdere that liabilities of

the Oompanyexceeded agsets by £7,377 and advieed a conservative

policy. As previously pointed outin 1924there was & deficienay of
over £19,000, Thesaditore drew attention to the position of the

Company€t thie peried alee mating thetthe advanceshad o0t deen

aponthefirst cévenesee thestandardpricefor beney, Prom&busi~

amppaebesninenp ee
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bavencesbad been made were realised, Advanaes were made at

t20 monthe ahead of the final sales of honey and that inoreased

, sin@s diffiquities, There was no doubt thet loyalty of sharetliers

®
S

eeeured in many eases by Direetors at the cost of business prudene

end procedure, i.e, the Direetore had to keep the support of share-

holdere by giving them pay-oute ae high as pooslble even though eantion

Would héve suggested a aaller amwunt to provide against possible cone

tingensies,

The returns for 1926 seacon were not sufficient to

cover adgances male, With double the amunt of the average exports

eoming forward, it would have beencommonsenses to have reduced the

advance to a lower figure, At the time of fixing the advange, however,

there wes no knowing what the export wouls be, neither was it foreseen

thet sush severe trade depression would occur befors sales were com

pleted,

_

In order to form any opinion of the cause of failure

it ics necessary to have @ glear outline of the methods under whieh the

HePeAe disposed of ite stooke in “ngland and the Continent of Durope.

The Honey industry hes the distinotion of being the

only one whore the producers of a primary product sell aireet to

retalliere, The honey remains the property of the Aseogiation until it

is @etually sold to the retailer in Pnglana or on the Gontinent. The

Association therefore controlled the ultimate eelling price of the

retailer andé actually inetituted a price maintenance ‘eebens,There is

abundent evidence thet the distribution policy adopted by the MePods
supplemented by the eomprehencive advertising and propaganda eampaign

was succeseful in obteining the Heetineprice position of imported

honey sold in Great Britain ang‘severalContinental countries, The

eystem bes been the ‘et ansone
. as

aieRAPA AEPRRSMNwPhe
, " a a

Gre LS tht: ary ae GESPas eee 4

Si a Spee eeOG ‘ad ae onene
ait yea afh ‘

,

ott ane Lae vn eee. isc

S ;

‘ oe 5 a :



e opinion -

"Too mugh money has been spent in advertioing and the

thes
hae no desire to repeat possible mistakes of

ail .

When he visited the Tondon agents of the U,P.A, in 1998

Mr, Butland aonsidered it desirable, in view of the oritielems from

the Chamber of Gommerqe,beekeepers, and merchants to obtain a report

from an independent eouree in omer to show whether or not the advert-

ne poliay of the H.P,A. wae justified by the trade results, Agoord-

ing/theadvertising firm of Frederick B, Robeon and Gompany, 45 Bedford

Bow, London, was engeged to report fully on the advertising pod tion,

The report ic confined to expenditure on adverticing during the tw

years ending 3ist December, 1932, The position is reviewed in a number

of headings ae under -

5 Brand
Expenditure in relation to sales,

3} Future Sutlook and gompetit ion,
e) General comments on future advertioing.

(e) Brand:

Selling honey without & special brand mkes the lowest
rice the ergumnt in every sale and there is no goodwill or repeat

Castnessdeveloped.

Brending of lew Zealand boney under the name "Imperial
definitely fixes the mind of the public with an assurance of a

rm @né high quality honey.

Canadian honey bes been eld under a yariety of labels

.penniegnebeaah
ae ChaniaDRAPERMparewienaxteotthen,

q



OR,

;

Sumpery,

.

oe

nent ADM AMturehad definitely socompliched mkt
Zz osSonia4 be y know throughout Great britain, aie0io sexing”the public tennnsthe brended

daff at pricse a trifle higherthen ony other imported honey( except Limted quantity of faney packs),

82 per cent of New Zealand honey was e014 as Imperial
Bee, and 16 per gant wae gold ae bolk honey,

,

Another pordsaeiarir interesting feature is that the
average price of honey has dropped 35 per cent in the past two years
owing to the general trade depression, whereac New Zeaandhoney hae
aotually maintained sales at Inoreased pricet.

;

It is very oeezto look back upon any business venture
and say if we hed not done thie or that we would have saved so magh
mney, There are a

fonAteitems on marketing New Zealand honey on whieh
euch 4 aritiolem might be applied, The same comment oan alwaye (pad
present and future) be male he overy buelnese,

Headings aro sumarieed ae follow -

(1). The auount of advertiging expenditure in future may
wioely be related more Urestly to sales on peroent-
age beagle,

(2) To stop forme of publicity that have not been reneefruitful sad thie i done by profiting by past
experi enee).

(3) 0 relate adverticing more to the merite of Imperial Bee

honey now that the brand ie established,

(4) fo obtoin more aowoperative advorticing,

(4) Zytoreoutlook andcompetition
World trade on every primary produet during the past

two oe
hee beon dietreesing.

Our obligation is to ad

aokheakoagl
we have

and fee the future fortified with the knowledge

It ie estimated that a ay

ifbtpteit“ibegorinie Ee ieeeigattee3 etu |

rcininararieceasonne, eat sertous‘re Gelingto eons tren’
(Ontarlos



02,

e eloos aoeweactee ana!¥y for extending imperialaeonsrade on the syforoGigendycehehiSchele
(8) Need to continue advertising oo soon os poneble,
{3) Briefly suggeeto several pointe to be t

a

abverticinepoliay for theSutures
ee oe

Th @ letter dated 26th Jenuery,1027, from lonion Agents,

advertiving in Germany io referred to ae follows «

"There ie @ vast demandto be e11l88in Oantral farope but «

lerger expenditure on advertising 16 easential, There are now 2,600

shopkeepers taking the honoy, #0 vory folr di etribution has been

obtained, We have long digourelone with tho eab-agente for South

Germany who dsale with 1,000 agoounte, He told us the one thing

needed was goodoavertsing0 at present the honey 414 not go out of

the ebope oufichentlyquiokly”,

- Advertiotngio Germanyio againreferred to by Messrs A.J.

Mille and Co, in a lottor dated 29th June, 1920 «

*r040 in eur opinionmus preferableto wpend 84 by way of

adverticingthan in price redugtion, Wehoresomeyears ago reduced

ou prices mre thenonoe, 40 foot wo game downfrom 16/= to 12/64,

We @14 not materiallyingreaseoursalesbutwethrewaway4)4in the
¢1 whieh wouldhave boonfarbetterspentonadvertiaing",

in the sane letter Pt Ae a, teaprons
40

thefotovingalt hol ‘ ai
i. LP Va. 4%



The Honeyeexport Control act wae passed in 1924

and ite proviecions eam into operation on 235ra Deoember, 1924,

The principal features of the 4ot ara set out

hereunder «

Seotions 1 and 2 of this Agt provide for the
sstablishwent of the Honsy Export Gontrol Board subject to @

proposal to that ofveatbeing carried by a poll of prodmers,

Under Seatisn 4, the Board consists of a Govern-
ment Representative appointed on the recommendation of the
Minister of Agriculture, and tv papdanetesieeeappointed upon
election by producers.

Seation 12, empowers the Board to assume absolute
or Limited control of all honey intended for export. Under
Sestion 13, all honey intended for export of whiah the Board

assumed absolute control shall be graded, packed and chipp-
ae the Board direots, and shall be sold and digposed of only
the Board or by direction of the Board, Seation 14 provides

7
export, it may define the extent of such odntrol by publication
or by agreement with the owmere of the honey.

Seotion 16, provides that the Board ehell bave

full authority to make arrangements and give direations in regerd
to the following matters -

(a) for the blending, patios, aking, handling, and
storage of honey of which it hae assumed control,

(ov) for the s ee ee ‘5 :higggamaaliosuohquantities as it thinks
)

dor the sale ani Bene gllpiaos 9, freecarkealte
Fr the insuranes nst lees of eith

(es ameSealand or pageant.fromSewpmeeBeahennent
ag

antil..disposed of;

fie meone ee ee
wie gre,"2 ae”

seedsa cd pa ae
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wie:

Board a le |

5 intendedfor emai one farthing a pound on ell

ae
Seotion 21 makes prevision for t| or the manner in whichim, |) monéys reeei ved by the Boara shall be eppliety.

.

ee Seotion 2% proviasess Wi *p 08 for the 1
bySe Ene anes.A from time to time, Wwustinnas

am
Giving effeot to the provisions of the Act.

(a) “AsspotationwiththetoneyProducerssosoaletion
The exereise of control eonferred by the Act was

put into operation on 2gra Mareh, 1925, by Order-in-Gouneil which

previded that all exporte of honey to United Kingdom, Irish Free state

8nd Continent of Durope were to be consigned to the Board's London

Agente, It is desirable to point out that the Board's London Agents,

Meesre A,J, ills Gnd GosLtd. acted aleo aa selling agents for the

New Sealant Honey Produesrs’ Asedoiation and my possibly have created

Some confusion regarding the Sinsthensand relative liability of the

two bodies,

The gasetting of these Regulations was the resnalt

of geprecentiticésmade by the Control Board to the Government on

behalf of the H.P.A, and was designed to prevent exporters chipping

outelde the HeP.A seouring the banefites of advertising inourred by the

HePeA without bearing a proportion of such expenditarc. It wae des-

igned further to prevent further competition arising from independent

exporters who eold New Sealand honey in England andthe Continent

et lower prices than those arranged by the BePeis

The first meeting of the Boerd wes held on 25th

Pebrusry, 1925, and the meanderswore Messrs J, Rentoul, 7.3, Clark

and 'R, Gibb, a1 of whom were Dircotore of the HyPeAs

ts At @ meeting of the Board held on 6th Wereh, 1929

a resolution waspaceedgnstrugting the LondonAgenteto spend up to

ld per 1b, on 1928 export honey for publicity purposes with a view to

elearing thelerge surplus steexe of that year and at the sane tine

spr sia &

A similar resolution wae minuted on 30th August,
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4

‘Fogarato 1929 honey,
]

46 the Boerd bad no funds to moet expenditure of

thie nature and bad no statutory authority to levy more than 34 per

os on honey exported (Seotion 20,) some explanation appeared neo-

eseary for the above minutes, The explanation submitted by Mr.

Campbell, Chief of the Horticultural Division of the Department of

Agriculture was to the effeet that the resolutions gave aome author-

ity to the H,P.A in colleoting advertising abarges from exporters

who were not menbere of the Acsooiation, Mr, 3,2. Butland was

appointed Government nominees to the Board and attended his first

meeting on 12th May, 1931. On 17th December, 1931, a resolution was

adopted requesting Mrs Butland to conduct negotiations with 0. & Es

Morton on bebalf of the 4sevoiation and that he be given a free hand

to mke satisfactory arrangements regarding the present debt dus to

Mortons.
On 15th Maroh, 1932, the following minuts is record-

ea «

"Gost and Charges + 1928 depot aharges compered with
-1926 show fairly gemerol inorease, Mr, Butlend to

onquive®.

Under the heading “Advertising” + “All commitments
Anoluding coupon echeme should be Board
should have no unknown liability".

It was d@eoided aleo at this meeting that the future

poliey in regera to advertieing expenditurewill be to fix the rate

at so mushper 1b.,any excess to be the agents lability,



a7/e

not neeessary while Board in selling

‘Phe Board to deal with the uneuitable honey carried
-

over in the liquidation of the H.P.A, aeauenieit
to get the benefit of the "Imperial Bes brand as

002 Gs possible and that it will make the neoessary
ry see if a satisfactory arrangement can be

e

The Board is not in & poeition to put honey through

the p@eking plant until the accumulated stook of HeP.A te disposed

of.
3

Sines the Board bae taken over the entire control

of the export market, the advances to beekeepers have been on @ con-

servative basis as my be gathered from advances made for the 1934

season, fhe Board's first progress payment for 1934 export honay

was mide in November 1934 on the basis of 54 per 1b, for best whites.

The Boerd ic confident that last season's figure of 4§4 for best

whites will be reached and probably exaseded, The erop in New Zea-

lana bes been unusually smi daringthe three past seasons but

indications et present point to s reqord for the goming season,

The system of pay-cuts now arranged with beakeopers

by the Soard is based on cound business prineiples and will avoid

the mistake mde by the H.P.A who in mny oases meade advances which

represented Gpproxmately the full nett realised sales value, In

geome cases the first psy out exceeded the nett average selling

price.



pam.etsepeweSssewene iding
a erest cherges ana

=Geasusuie er pay-

este fauteonsGdvertiaing, interest, packing and

of each eeazon's before the new season's
honeyaomeeonthe market, this is mot alwaye prectic-

noneieeedalanee ofa toate ‘e honey to be absorbed

nayinstitution of weekly oabled market reports of honey
prices and stoake,

Greater supervision over London selling agente.

(7) Institution of a new and ctricter grading aystem which will

give producers a more equitable return,

(8) Inthe present Chairman, ur. Butland (the Government
mominee) the Board will heve the benefit of the aoeneeof & euscessful and capable business manto guide
future policy.

It ie suggested that progress payments choald be mde

firet 1/4tb, second 1/4th, third 1/Sra, ana the balanes of 1/6th to

be belé for contingencies, the first pay-out to be sade in March

when bomey graded and ready for export and in this payment it is

suggested thet Governmenteesistance by way of loan (if negeseary)
shoulé be madeavailable, The second paynentin Juneageinstbond

warrants instead of shipping document ae required et present under

terme of BankLetter of Credit established by Mortons, Thirdpay-
ment @e stock is disposed of by Lendonagents,

Bt Se preponstbytheGoatzelneveWeenterinte @ five
yeoteagencysgreementwith0 & 3, MortonLtd,A copyofthieagree.
oth,bk T OSeaeSiena
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beckseper in a position where he Gould more effeotively control his

marketing",

I am of the opinion that in oonjunotion with export control
there should also be some control of the looal market, In years
where honey production is emil it is probable that the beekeeper

Would withhold supplies from export as under these conditions he

would be assured of an immediate ana relatively high price on the

looal market. By taking advantage of the local market under these

conditions the export market would be starved and the contimity of

ea@les in the United Kingdom ani the continent of Europe would be

seriously interfered with, In view of the substantial amount of

money Gzpended in advertising and publicity aampaigns it is very

essential that the demand ereated by these efforts should be met at

any time, Therefore the export market must be resularly supplied

even if in doling so the local market is to some extent neglected,

The looal market oan always be regained as the beekeeper has no

eorpetition but this is different in the ease of sales in the

United Zingdom and Continent of Europe where not less than 14 qoun-

tries are supplying the market.

fhe subject of local eontrol was di soussed at the annual q
conferenee of the ational Beekeepers Association held in wellington
on 16th August, 1933, A number of remite oupporting local oontrol

.

and urging its adoption were reqeived from a number of district

|

branches of the Ageoglation, The disoussion on local control term

inated with the unanimous adoption of the following reaglution -

diasthismeeting’isdestdedlyin favourofiecelsontrod
of honey in New Zealand with a senir “gotabliehinga

payableprice to the producer”’
.

The following advantagesmaybe cumstheain eupport oowid

tocslcontro},
(1) Dhe export and local markets should be ¢

eachother, AeproviouslypointedouttheExportControlmeette
facedwith considerable difficulties in naintedning overceas‘mre

eee



Shortage of honey occurs md beckeopero refuse to export,

; F hand the Rxport Control Board ie expected to export

Lashoney when the crop ie too heavy for normal local

Femente,The isgue ie not eo moh control ae orderly markete |

|whetherJooal or export, Oo-operation of beekeepers has been

triea bat the results have been unsatiafaotory and has placed those

guiding the affaire of the industry in a difficult position,

(2) The institution of uniform grading and quality, packing,

eto.

(3) The organised as euperior to the individual effort to

aevelopthe local market by advertising and other propaganda, The

expGses under “controlled” qonditions would fall equitably on all

sections,

(4) The miintenance of reasonable selling prices,

It would be negessary,in the event of legal aontrol, _

te instel further packing and dlending plants, perheps two woulabe

sufficient. In soms districts it may be advisable to vest in the

Control Soard authority to constitute trading boards where it was’

oot feasible to deal with honey in outlying distriots,

(3) HBRgeatshD BONNYLEMTEP

Notwithstanding the profit of over 2600 made by the

Liquidator of the H.P,A, in loos! trading over the first year, 1%

was decided by the Liquidator that the etook of packing matorial,

round about £1,000 representing about half a dosen own label packs

which were to be sold at cheap prices, aold notbe profitably die-

posed of, the position being that in order to apsiet beckeepers aon-
gerned with recourse it was necessary to paythenverymoh higher

ee eet ee oes it ‘toberepackedtogel)
|

thadéawithotherbeeneapersinthiemarketySearcy
xn ipdigoker

©

“they‘took0overas perattachedsobante
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to hanile for the Liquidator free of obarge up toe AO

lob wouldbe reeeived on acoount of reoourse paymenteand to

ck “ImperialSee" brand for him at }4 per Id, to cover labour,
Bis

reeulted in the Liquidator off-loading a number of unprofitable

i

Sete

Gndwaking© eavingof moarly14 per1d,in thepacking

of persedBee" the profit going to the denefit of Liquidation,

Bew Sealand Honey Ltd, woe formed by embers of the

O14Companyat the time of the Liquidation meeting in Wellington,

Er, Cooper, the Liquidator, states that he was not present in Well.

ington ené his name was inaluded in the proposed liet of Direatore

withom bis coment, Bis first intimation deing the noties in the

mewepaper including his mame, The Sompany wae formed with the

obdjest of taking over the aseete of the Honey Produsere’ Aeeoolat lon

(in liquidation) and te carry on exagtly ae the old Gompanyhad done

but mo reference Was madeto the Liquidator for bie position in this

Fespestandmomovehasbeenmadebythemto offerto purchasethe
plant or brands oF other assets of the Liquidation, From informt-

ion st the Liqul @tor's diepoeal it seems that in approaching hee

keepers for memberehip of the new Sompany,one of the min olaime in

their platformwasthe inclusion of businesamen ontheir Director.

ate instead of deckeopers as formerly, At the expreeeed wieh of the —
other Mireetors, Mr, Cooper signed the memorandum and mediately

resigned, The position to-day Le that he holde moshares in the

Company and is mot o Direetor,

Agthe Liquidationie tommysansaiatenwinsNewSeas

lendHomeyLtd, as it te

ner rete Bt
setesialandpeyingMOFAN00Lvgone At,theLigalea

,

aps hngeabenaterations,
A balange has

just dee
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The system on which New Sealand Honey Ltd. work is

tly

est cut in the Articles and Memorandum, Briefly stated it te
.

au honey sold by membere in the New Sealand market shell have

bd to it a seal for which 4 payment is made to the Company

Fepresenting part of the profit which would have been mde on this

homey bad it been aold by the Company, The return from seals for the

period anderreviewis £1,524, Inoluding thie revenue, the return of

the Company reckoningin the quantity of 167 toms exported, bringing

4¢4 per 1b, from the Board, is approximately 3}4 per 1d. return, the

return on the 64 tons of honey sold locally working out at 2,354

per ib,

The @ssential difference between New Sealand Honey Ltd,

and the old Company now in liquidation rests in the olause where the

overhead expenses of management ete, are limited by the following

extract from the Articles (page 11.) “Provided, bowever, that in no

ease shall such commission be less than one per eentum nor more than

ten per oentum on the total gross sales hereunder", If this alause

is removed, the Company is then very moh in the same position as the

HeP.A. in liquidation,

New Sealand Honsy Ltd, alaim to have approximtely 60%

of the beekeepers for their output in Sew Zealand and is therefore

rep resentative,

Quoting from report signed by A,M, Seaman,Anditor, under

date of 14th Sovember coneerning balange figures, be states -

"Pheee figures make it qlear that it is LooenuneeteUs
iness on the ponte.set o ole =ofsath

rectaltte“ifpaaaing

,

astadeecdlaha Tae
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e

_

‘The returns then of the Gompany to ite ouppliers were

Sa

on the setual trading plus ld per 1b, a total of 3,984 on ite

rationsfor eight monthe. This will be aonsiderably lower than the

ns

ipated pay-out from the honey exported and it will be noted that

E

homey is taken inte the saoount as far as the part of New sealant Honey

Ltd.'s homey exported, at 4}4 por 1b, Considerable di seatisfaction

therefore is anticipated whe skrebolders are aware of this,

This ie roughly the position of New Loaland Honey Ltd,

but Gotually this Gompany bas performel © very great service to the

industry in Bew Sealand, The failure of the old Company came from laok

of support and the eompetition of shareholder members with their own

Compeny eni Hew Zealand Honey Ltd. has publiehel a list, aopy of whieh

is attached, setting out three definite grades of honey, the brand

“Bonsyoo"” is supplied te the trade in three grades, Red Label, Bine

Iabel ani Green Label, representing white honey, light amber honey and

brown boney.

The competition of the o14 Assoaglation with “Imperial

Bee" wac from individual beekeepers who were packing themselves in

their own sheds and who were not reekoning in their own labour in doing

eo, Consequently they oonsictently undersold and undermined the old

Gompany.

Under the now arrangement instituted by New dealand Honey

Ltd, any mesber of the Companywhowishes to gell bie ownpack mnuat

purebase fromthe Sompanyseals whiebare affixed to his honeyandhe
then sells omthe 5,2, Boney Ltd.'s fixed pries for that partioular

veel of bomey, Thio hes resulted in extreme eatiefagtion right, through>
out Sew ceeland in the increase in prise possible by thie method, It

bee precludedthe serebantplaying off onebeekeeperagainst another
besfixed a definite basiefor all trading with@corresponding
ment in the finsuges of 211beekeeperscomoermed, 2 tits

funetionproperly,thetthequantity of turnover available tothasbe
veryconsiderablyinoreased,Under theproemtaystemif thepriee
evellableforexportie high it means that everyone will exporthoney

ede
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. return from export is what will be expected from New Jealana

|
Led,which,with ite reduced turnover, would be @ physical

Ampossibility, It would therefore appear that ew Zealand Honey Lea,
}

hoe formed the foundation of © sound eystem of New Zealand marketing

end necde qo-ordination with the export of the honcy to enable it to

@vold going into Liquidation, This fact hac been realieed and the

Rational Beakeepers' Association have been oonsistently advocating

Joeal gntrol besed on the operations of New Zealand Honey Ltd, the

supgestion being that logal aontrol be vested in the present Control

Boerd who will use New Zealand Honey Lid, ae @ machinery and organi-

sation which is already in operation to put loeal control into opera-

tion immediately,

With the additional turnover possible under thie arrange.

ment New Zealand Honey Ltd, oan be made to funetion without loss to

the industry and with the dietinet advantage of a higher retarn for

heney supplied,

It is suggested that the functions of the Control Board

be extended by an amending Agt to give effeat to the above proposale,

ew Zealand Boney Lid. to go into liquidetion and the present organise

ation be taken over an eontrolled by the Board with extended powers,

(4) gomsiuts

fhe investigation hes show in my opinion that the effor

and methods of the H.P,4, are worthy of commendation, It is correst

to state, I wneider, thet the export business of honsy outgrew the

expectations of the H,P?.4, and consequently to me extent the duel

neee of exporting, peeking and distri buting honey to retailers in the

United Kingdom and Continent of Burope begame too big & propoeeit ion

for the finengial resourese of the Ageoelation, The ‘employmentof

London agents to etors, pack and distribute honey under the Imperial

Bee brand wac an execllent mye, and were the quantity of honey

limited to 400 or 500 tone mo great diffioulty should heve been exper

seneeain obbaining @ very satiefactory return to the beckeepers one

ef the great aiffioultioe experienced by the H,P.A was the Length



46,

f

quired to OLepose of wich season's honey, ‘The system

07 a ‘bythe Aewotstion by which it woe able to sscount for the

fs

44vi dud quantity exported by @ beekeeper in any perticular year
_ Gnd Geoount to bin not only for the quantity bat alvo for the partie.

ular gree epeake woll for the orgeniaing ility of the Direetors,

Chis partiquier point wae made the eubjeet of defence

ecGinet the liquidetor in roglamations for overepsyments, but 1% was

proved to the satisfaction of the Magietrete that the Aessotation wae

eble to keep records for each individual beekeeper and for sach

eeacon's boney «lthough eubecquent seteone would alco go into the

packing depot in London, The methods of accounting under there eon-

ditions would be diffioult ae the final of one eoaeon'’s honey wuld

teke 1 to 3 yeare to aompletds conecquently the omual ecoounte

publiehed and iseued to ehareholdere 41d not clearly disoloee the

pogsition at any partioular perict, At the same time it ics pointed out

thet in reporting to shareholdere the Direetors fully sequainted then

With the position,

The retail prise of packed honey was definitely fixed

ané it should heve been a simple computation of aoets of packing and

dietribution to know szsotly the ultimate price to the beskepper in

Rew Zealand, Unfortumtely however, the length of time for dieposal

wae the moet 4ieturbing factor in upsetting these calculations, store
|

age and interest wore aleo two disturbing factors, The sale of pack~

e4 honey to retailers upon which the Assoglation depended for ite

revenue was a clow proaess oni the only mthod to stimulate sales wae

the stoption of on elaborate system of advortiaing and other propa

ganda efforte. Taking & broad view of this position the ancunt of

advertising eppesre to have been widely dietributed amonget mny

patliottyovenues, It motalec bs

a
that sdvertisingwas

santos! ce cone mien :

campaignsgonduetedinGermany,Holland,Egyptantothercountries

endwasinpreceed withthearresting nature of theadvertisoms eand
shopwindowandotherdiglaye,Anotherfactorthat me not be —
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|

koain the advertioinggamagn,ia that Wew Zealand regeivea

.

sive publicity, and this choulahave pome influenee with the

_
Government in dealing with any settlement schem,

e. i propose to refer briefly to cevoral other mtters wien,
have not been dealt with in any detail in the report,

(a) Governmentagsistange,
Im 1925 the Aseogiation found itself in aiffioulties and

approached the Government for some aseistanse but through change of

Uinistemof dgricqulture and other fagtors it was not until 4 years

later that the Government deoided to make a grant of £9000. for adver-

tising purposes, he value of this amunt was therefore seriously

diminished when it is oonsidered that interest at the rate of 74% was

egoruing on the debt dus at that date. Computing at 6% which is pro-

bably lower than the rate charged to the Assooiation by the London

Agents, the searued interest ai the date whan the above amount was

made aveilable wuld be over 21600,

The only other Goverment assistance thet bas been given

to the honey industry wes the loan of 26000 by the Unemployment Board

to enable the Honey Control Board to purohase the goodwill of “Imper= —

ial Bee" brand from 0. & BS. Morton Lids |

{b) 2riees

--- Sehedule . sets cut published prices of honey from

seyen countries, inoluding New Zealend, mpplying the Snglish market,

from 1926 to 1934, It will be at ones eean the promiun obtained for

ew Zealand honsy over ali other honey imported, One very notioeable

feature of thic table ie the uniformity of prices over the whole

period obteined for Hew Zealand honey in contrast to the fluetmting

prises of eli honey fron other eountries,

|
i

inant
()

sity,
5

"
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Aedewit Ita, and aisevyoak Mortenand although| 7

sof thassbergensppearehighothingvonmt Mavej
meyinnsamh Whee 82_ 0 out:§

biggie winien ee



ted wo‘the Abecelation that wne not tocitinete ana rensctihte,
“(a ‘zaanian:Theeyetenunderwhied the Ansoelation packed

Pore ‘Wasthe Fontingof premises owned by the Agente aad leased to theAovoatation, The Ageooietion engaged ite ons labour, tae amante

beingedvanodd by the London Agentn

interest &t 1 per cent above Bank rate should be charged on all paye

mente made on behalf of the Aesooistion, thie varied fron Tie to the

{

(3) [pteregd: Thearrangement with ©,65, Mertonwasthat

present rate of 54,

(8) ZheDanangforHongy
ese |

Tfetteeh axtragte (Sebodule .) from a survey of the
retail marketing of honey in Bnglané and Sgotland pudliabedia Mey 1952

by the Bupire Marketing Board, and would Fofer to several significant

pointe in thie report.
Consumption; The ecetimeted esneamtion of honey

}

‘£8 eet downat 5,000 tomo ubioh works out at § Ibe per bead of populate

Homeyie not regardedae @food, a

Fromthe tables it will be seen that the namber of

eteockinghonsy io comparatively few and the anpusl salee extremely

1 suggestthettheGovermentgive seriouscondor

toeenggeinesmtnhomet,manscomnteastau arinSPH?2
—_rouy_InexpportofthieTwouldpointSecs

|

a
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@ affaires of theBoard@néLe Willing to é0 © in orter
%

side of the industryonemorefirmly established,
It Gppeare to me that the export portion of the ime

u

| @ennot Lunstion to advantage without oontrol being oles exereieed
everWe local market, fhe beckeepere in the past heve on several

ceeasions tsken 4 very shortesighted view of the Oxuport market bg

Megleating it when the local market offered a better and immediate

Br .
ty *

return, 0 supply the overseas mrket regularly 1+ a pesre osasesary

in ag opinion to know axaetly the quantity of honey available and

@ppertion it between local and oversese requiremnts, always bearing

in mind that in the event of « shortage it is better to neglest the

loos] market then to gurtall exporte and break th continuity of

Gtpplice through London distribators,

i submit the suggestion that in view of the potential

market in the United Kingdom an approagh be made to Uenada ond other

Bapire Dominions eupplying thie merket to @nmbine in & mtionel sivere

ticing campaign to inorease generally the soneumpticn of honey, On

further coneideration there is no reason why &]] somtries supplying

the United Lingéommarket chould not contribute to a fund in some core
proportion to stimulate consumption, the contribution from ceeb sountry —
would be infinitesiasl, hie propeganie would still lecve the indive 7
Gul Dominions an4 foreign eountrice free to develop the sals of mar
own particular product.

In reepeot of marketing DewZealend honey I would

that there shouldbe a2 little doleyae poenible in the resumption o

aéverticing ant other propagande efforte,
1 amstrongly oftheopinionthattheprovisionof

Seotion7(2)of theAgriculture(SmergeneyYowers)Astohoulanot
exerotoedim Feepeet of the BoneyTaneetayybedseotionwate”
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i eubmit aloe the suggestion that steps be taken to

reawe the retail prige of New Jealond packed honey to the consumer

in the Uniteé Kingdom and Continent of Burope, With eoonomles now

proposed’ by the Gontrol Board this should not be diftioult.

Ne

BS
. ‘


