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Honey Marketing

CONTROL BOARD’S POLICY

Report of address delivered by Mr. J. R. Butland,
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at the

Twenty-third Annual Conference of the National

Beekeepers' Association,

held

in Wellington on

June 24, 1936.

Mr. President, Ladies and Gentlemen,

been my pleasure to attend

conferences of the National Bee:
keepers’ Association since 1933, which
offers an annual opportunity to ac-
quaint the industry with the affai
of the export market, and the Board's
plans for the more effective handling
of your export business.

During the

T has

period of my ¥ Lup of the
Board. rily been com-
pelled to make a very detailed study
of the ho business from its humble

beginnir in the export market, and
have often thought that should time
at some later date permit, I could
write a most interesting book, one
which would be of wide interest to
those for whom fthe honey industry
provides a livelihood, as well as to
miny who enjoy a true husiness story,
e in which  truth  would seem
stranger than fiction. The story should

Tho Romance of New Zea-
Opportunity for un\
suich literary efforts in  thes
limes, however, becomes iner
tare, so I shall attempt to give vou a
very brief ountline to-day of only the
dimax of what—if taken from its
wegliming—would provide an entrane-
ng story,

Probably the most interesting part
of the history of the honey industry
lates back prior to the years 1932-3,
which were the fateful periods in its

he callea
land  Hone

existence, Time will not permit of
my dealing with all those circum-
~mn(e~ which lead up to the crisis of
but it was 18 years prior
to that date that the idea was con-
ceived of the establishment of a busi-
ness in England, based on the principal
of packing and blending a uniform
honey to be sold under a brand at a
payable price, thereby avoiding the
necessity of selling in bulk against
intensive competition from every other
exporting country in the world. Those
responsible for the original conception
of the scheme deserve in no small
measure the gratitnde of you who
are to-day reaping the benefits of the
far-sighted poliey then conceived.

The year 1932 found the Honey
Producers’ Association heavily in debl,
facing bankruptey, its principal asset
being the “Imperial Bee” brand, under
wln('h a very considerable business had
been built in England at tremendons
cost in advertising. There has heen
much criticism as to whether this
advertising could be justified. I am
not prepared to debate that question.
other than to say that if there was an
over-expenditure it could havdly have
been foreseen at the time the expendi-
ture was being incurred that a set of
circumstances  would apply on the
British  market, altogether unprece-
dented in their effect on the marketing
of honey. But what the expenditure
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" aoodwill
, o produce rll];nm." to
1id Ao \Wh‘] New Zealanc than that
which enable higher price exported
V al a 5 5 08 €3
e "‘Ml.‘l!m any other ht};:o company,
ohtaina i fen market. to face with
to the mrmiml itself J’a(“’,‘,; agents in
nowever, Sael 1932, and 1.. o faced
Jankruptey 1 naware of it) ¢
]‘““dnl‘ (quite une <& ol _ficcount O

yyr ]( N}
ith o very 1\0{1\.‘ £ stocks W hich
N accumulation . (he figure that
I'ImH'.] t nearly realise 11( 1‘;-’111(‘()(1 i
comldI0L L wants At adve

any's agents e »
the 1‘1||lll‘~ll"r\ he  advertising  debits
plus

otiating with
them, ant negotiating

X mean 2 X
ineur u}].“ “\[(N C. and B. Morton,
the AL,

every right _to
assef, “Imperial

¢ had

‘ho, of cou
“}131]?1}1 the principal

e brand.
Bet l;.],, just been appointed to the
Having just ] sl y
Control Board., and being al,:,.‘ s
{"3‘ sible for Dringing about a fﬂ.Clﬂa
1\111:‘]11;1 the facts of the finaneial situa-
ﬁlnn of the company, T wag reque?te%
to go to England and to ?011(‘11@
negofiations with the company’s cred-
itors. I have often heard it said that
the great desire of most New Zea-
landers is to go for a trip to the O}d
Land, but if I were offered another tuip.
on a similar mission (even if I were
paid foy it) my answer would be
“Never Again,” /i
1 was faced with the position of
telling the creditors that the company
stood in debt to them to an amount
approximating £20,000, providing the
accumulateq stocks  yielded the full
amount that hgq been advanceq on
them.  Theye was, however, not the
remotest Dossibility of thgt eventuat-
ing, becange some of the accumulateq
Stock was 10 years old, and 300 topg
of it appeareq to be almost unsaleahle,
except at g throw-out Drice. The only
asset apart from the honey Was the

“Tperial Beer brand anq A few smaq)
assets in New Zealanq

- To make sure
there woulg he pq misuuderstandin;:
I, ag l.u\'m'unwul 1'\‘1)1'(A<enlﬂtivo on ﬂl(:
Board, wig s

Decially insn'ucted b
leaving (o mg

ake it clear that ¢
“rnmeny would yayve ¥ Sk e

efore
Goy-

3 Nothing whgpapen
to do iy, eithep Eiving op 1 “’fel
money (g help the Situati This
s SHuation, Thig 1
Tn face of thi tl
T * Ue tagje 1 Se| S
WAl s 3 (' i
'\‘\\.;('1“] iry o Arrange o hn:":;‘m]f
ershiy "lm]n-riul Beer -“m
s Drineipy) S0 ‘lfl‘.‘l‘]“]
0a hen o
I eoceive o' ik or
L el o
e, ther gotecive of
i o e eqlgyy, T
LY 3, o o
The fipgg Ihll. Alul'luu. Who lfﬂ‘m(““g
fue 10", Deen i 00, iy o1
ots, Woulg ool mage Awapg
1ve Yaq, P e T e
n [n('p:n‘ml even

to discuss such g
they knew that the e

3 ;  could ]
the brand, and at least realiseq o ;
asset a much 111'111—-1"1.1-1(.(. thay ll?,t
Board could pay, seeing the Bum.,l,_
“only asset” was a debit halance in “l:
bank of £400.

TFortunately for the industry, Mo
ton’s were not that type, nd whey 1
returned from I*lln:l;md the J{um'ﬂ Wi
in- possession of the hrang, for Whic)
it had agreed fto pay, spread ovep five
vears, a total ameunt of

£6000 Dlus
interest £480. Morton's haqd agreeq

I”"’W’Nil’inn
¥
coulq pgy, ey

~ take over the agency for five yeay g,
fi

C“ontrol Boar ‘hose intenty,

Control Board (w i
\1{1']'16; to take absolute control of the
1L‘1‘1'ketiug in England), and to make
1]:‘11‘9 best effort possible in co-operatiey
with t‘he Board for the rehabilitatio,
of the industry.

It is necessary that I should teU T0ii
this, for it is just a little of rr‘l}e story
which leads up to my :uhh-es.\mg you
in this hall in June, ]!)3.2. as (’hn}rl:]nlu
of the Control Board, with a }Ielllt.1n_-
ance in the Board's :’lC(fL»ll}]_r of amngxll-
mately £400 and a liability (to‘hmr
over a period of five years) of a fmtI IPI-
£6480, to pay for the bmvml. In :ruffler
tion to this, the company’s plant, a o
the negotiations in England, &lvl“
destroyed by fire, anq I had lmd‘[ i
plant rebuilt ip England at a 00; "
£1000 from money which Mmm.nr_
agreed to loan the Board (even bed'(‘r
ing i ming the _circumstances D'lqi
viously mentioned), and this “‘:r
added to the Board's liability. T lﬂ”i‘“
confess that T faced the nwotlnﬁ'm'
1933 with much misgiving and a qil
bility confronting the Board of &
1'1'uximﬂtel_\' £8000. We also had .
knowledge that although it was -l‘l‘
the direct concern of the Bnm“l“
(Which hag Jurisdiction only ovel". b
export my rket), the industry was Mﬁpl
With a claim fop recourse and uncd e
capital by gy liquidator of the Hone

it
Producepy Association for an ’”"mq”
of £20,000, :

In addition there wAS Ty
iccumulg teq stock of 700 tons o
honey England, which was the 1

any
erty a

of the liquidator,  1f, by Jed

O the Board, this Jlout’."_f‘:l"‘.‘
the full amount advan

arge
3 » Which, including (113_1”“.
Was ahoyy 60/-, ‘the amount nl](]‘”,
<1ll.~:'lr'('1):111(',\' Would have to be A
O the

emount alveqdy seated. It l“i”
WA that thig honey, if sold |
Ompetitig), for quick realist iy
Adviy 2t Dossibly bilng the MM
.ul\nnm'd_ And 1 qeac (“nll-\'("'v””‘“"
mnllll,'l('t that ha ﬂL"“”‘ of ['l”'v” .
fnel forea, Sation, could easily
renseq £40,000,

open g
conlq

pe



Board's total
( this were the pe
Bee"  brand,

The
against
"lll]lll‘l'l;ll
]n'upzlrcd il
ably Hw‘nn
pnwavering

carefully-
lan for the future, and, proh
»st valuable asset of all, an
determination to see that

to success.  We believed

. wough i
plan (ill‘ vou, who depended on thig
thai tor your livelihood, would

jndustry
c0-0]e! ale
i‘,, time  Wwe
:|pl|l.\'. help you to
peestablish the export D
pand the “Tmperial Bee"™ brand un-
"l,ri.v;m\d to the industry, and give
:?:vu an increasingly Dbetter veturn for
vour produce each year

with the Board, that in five
could ligquidate our
liguidate yours,
business and

1 knew full well that to ask you to
accept this as possible placed an exces-
sive strain on human credulity. Ta
spite of that, at the end of the meet-
ing. you passed a unanimous vote of
confidence in the Board, and have con-
sistently returned its original mem-
bers at your annual election.

We next faced the problem of ad-
conceivable in the cir-
camstances thit the Board's
were disinclined to advance further
meneys to finance the Board's opera-
tions, and it doesn’t reguire a char-
tered accounnfun{ to demonstrate the
wisdom of their attitnde. But it did
present a serions difficulty, and that
difficulty was not lessened hy the carp-
ing and organised ¢ m levelled at
the Board by sowe interested parties,
whese ambition was to see the English
market thrown open so that they could
bersonally profit undey the shelter of
the woodwill that had been built at
Your expense and for which you are
oW paying,

vances. It is

The Board. however, would have
hone of it, and fought this opposition
both on the platform and in the public
Press. 1t was able to meet every argu-
MENT and diseredit every misstatement
made: but, naturally, this opposition
"}“‘ Hot contribute toward making the
soard’s position easier, The fact that

3,‘,(\‘.\;:," tuable to obfain finance to
pus Iee ‘I‘n‘ l.rmhu-mu\ meant that pro-
of et Taced with the possibility
el '|||“T 0 sell in New Zealand and
holeys ',l‘f] any price offered for their
it was qo “{'\ Wuse have money, and
Villicoy lnr’ I““: to Wil without ad-
Whicl ..\1..1:{“; r"“_""““ from England,
One ey qol ¢ 12 months op more,

|,” YOuU now quite calmly how
umm\il‘m):'“;‘l“'“.l‘l'l‘ll we were by (his
complicn i, IV Deople realised they
sitioy dm""“ it produced. e oppo-
the  ing, BOL come from producers in

UV who . really nattered,

agents

Torom (hose, eame only the ful_lest (.U-.
operation, and the Board desires me
to express Co-dny its full appregiation
of (hateo-operation.  You refused to
be talked out of sending your honey
to the Board, refused to allow it to get
into the hands of specnlators on the
Tocnl market, and showed a solid (‘(ll!"'
dent front in an almosi defeated in-
austry.

Despite the fact that we ll[rl)l'tl;lt‘l.lk‘ll
the Government, two of the leading
banks, and the Rural Credit l'-n'ur«L as
we could give them no security, we
were unable to obtain any moneys f’n
mike advances to the producers '\ e
were faced with a desperite position.
because the figures al which produce s
could sell theiy honey to merchants on
the local market weve below what" it
cost (o produce, 5

We re-opened negotiakions- \\'it1.1 'C.
and L. Morton, explained - the position
and pointed out that without this finan-
cial lhelp it wonld be practically im-
possible for the indusiry to stand up
to the ealls being made on it by the
liquidator, Tinally, Morton's again
came to the rescne and agreed that so
leng as the Board would not advance
to a dangerous point, they would pro-
vide a £10,000 credit.

Many other troubles were encoun-
tereqd during this period. but . they
faded into insignificance once we had
Deen -able to establish (he certainty
of heing able to make advances imme-
diately onr exports were shipped. Such
things as Dr. Dyce's application for
pittents, which would have excluded
oup blending “Imperial Bee" honey
under the method used in the depot.
had foggeq the s future with
threatening clouds . With renewed
confidence, we instructed our agents
i London to oppose the patents which
had then been transferrved to the Min-

ister of Agriculture of Canada. and
apply through the courts for annul-
ment.  We were successful in having

the patents cancelled, and costs were
awarded against the Minister,
The position with the liquidator was

becoming  easier, for although the
liquidatoy  wag compelled  to  press

producers for recourse far in excess of
the ability to pay, he negotiated an
arrnngement with Morton's, who were
the only  creditors, which  enabled
him fo give generous consideration and
considerable latitude to those who were
making a genunine effort to pay.

We were now ready to proceed to
pul into operation onr marketing plans,

butl could nol use the packing depot
without -excluding  the aceumulated



Honey Producers’ Aﬁlcu
ciation, nor could We adjust of“;dl_]?ust-
L"1 ich \vas seriously in ueed‘u o
i :K( o meet competition from otl B
Jfl(nl:u'rim (who had been Mteu-m-ﬁ?ﬁ
TO [u]lo\\' the same umth'ud of n{:ul 11”
iﬁz as we were operating), \\1tfut>he
serionsly increasing the m.n‘m]n.t 0.

calls being made on the liquidator.

stocks of the

We embarked upon i tf:lmp:u_gu
fmproving the quality of “Tmperial
Bee” blend, by supplying at a payable
price some of our best white J+unle,\'s
to blend with those of the assucml’lm},
and marketed the balance in bulk until
such times as we could take ovep the
packing depot without injury to the
liguidation generally.

1t may have been thought that the
Board had no right to consider thase
involved in the liquidation, but as the
Honey Producers’ Association’s share-
holders were the exporting beekeepers,
we felt then, angd still feel, that we
:4\1u1m—ﬂ the correct policy in taking
uto consideration the local conditions
created by the liquidation.  [f our
action contlicted with those engaged lu
prnétlmt-tuun 1\\'e 1}uturully defeated the
ends towards whic v vere aimipe
e which we were alming

The Board took a leading par
the question of local collxbtrtg)l‘utqriuxll
repeatedly re-opened with the G;n'ér
ment the uecessity for clearing up Llf\l
Dosition of the liquidation fop the pnrL

pose  of enabling the Boay

Dossession of the depot ‘M:dqni o
earliey date thap lookeq (o |I(.") lj“(.h
un the slow vealisatioy of S

ciation’s stocks, the asso-
AL the stage when the),

lihood of  tle uowf.'f;':uf“;f e

interested and clarifyjy e Scomipg

the Board felg, | £ the posj(j

it had encounereg

wieht e mage jp |

S|

Beor " 1207 the: fnopansa of “Impert
Wat op 1 B0 porhigg st imp?!
6 » Mujoy Buckley, at the **

rest the minds of fhoge Whory )
opposition were trying (o iulluum &

From then on, progress was
S . S e
toward finding a solution for
settlement of the position iy Euzl-lnlf
The Executive Commission of “gr"i‘t‘u‘lv
ture made a full im'mtig:llirm, MI"
Bdward Morton, chairman of C u»l“
B. Morton, Ltd., was visiting Nes
Zealand, and a conference ywpg helg
with him. Major Buckley, managiye.
director of C. and B. Morton, Ltq, j,
terviewed Mr. Forbes whilst he was j
Eungland, and, as an outcome of this
interview, decided to come to Neyw
Zealand and endeavour fto effect 0
settlement. This, I am happy to say,
proved entively successful, the resylt
being the vrelease of considerable
Dressure on those involved in the
liquidation, Morton's agreed to write
off approximately £7000 of the amount
owing to them, the Government loaned
a further £10,000, and the Board took
the responsibility for £3000 of this
amount, £2000 of which it was alreads
committed to take as payment for large
supplies of advertising material aud
unexpired contracts taken over from
the Honey Producers’ Association, leay
ing the balance to be fouud by the
lquidator over an extended period of
time.

. This had the effect of assuring those
Involved that (he amounts  already
claimed would not be increased. Il
fave considerahle relief and suflicient
In'eul]liug Space to enable them (o pal
these claims out of income, as I uuder
‘]*Ifn)u(l ,lhﬂl Some of the debts have noW
":T:l” bread over na period of thre?

mgu‘;:lu‘sgm from that time faced U
e e Uxtll 'u great deal more rnlll“‘
by v iy have since told me th
put (e ﬂ)l!-ltjm from bankruptey.
demot r““]-(nnd - possession ol i
clenpa, ™ allowed for the comple’
inferiop o L Very low prices of A
fo 10 ¥s (the residue hefonsit
lowering (0 ritl00), which had bee]
brang 5 the a:v[mm_\' of “Imperial l“::"
o R also gave (he Board !
A\I:‘liit:)lrlu]x:lly of qlsrussiu:LIh plans “,”H
u]ml'ulin]mlkl('-" and putting into MM
dreqmeg”  th€ policy wiieh it b
Sor about sinea’ 1933 but whicl
0 the ‘-x."hl- fully operated oWl
Clithleg '“I“"“.L\'lzlm'l‘\' outlined.
'::::u;ys i ,v,[}’,‘:,‘,';‘l to pnle ua.
hend ence judicious '
9 dayera®l advertising, 1t allowe!
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»f the Board, agreed to flu( as
est 1iuropeiin 1'(‘1)1'(‘St‘lllxlln‘e of
1 in London. Major Buckley's

qu "%
1".“01‘.'11.\
the Boare

v and wide commercial experience
,lluihi\‘:l.mll is n  tremendous asset
in -.‘llu:n'ﬂ- There seems (o
to  the lmit  to  what people will
\ln‘ lxl'::l' this industry without re-
do

sration. Prices were adjusted to
“'""[‘ :.“m]mlilinn on the British mar-
The marketing of another bhrand
British consumer al
put into operation,
33 as one of the

of the Board's
certain that within

mee
1\\:"\,0“,” to the

per pot was
lined in 1%
features
and T am

iy .
F{;ll"“‘_\q five vears you will find that

this secondary brand will prove to be
of immense benefit to those who are

in the production of honey
in districts from which the lowet
erades only are obtainable. It will
take a lot of organising, but I am con-
fident that at 1/- per 1b. as against 1/3
and 1/4. this brand will open up a field
hitherto unexplored by packed honey
on the English market, and the
economical arrangements made for its
packing and distribution are such as
will allow a ve satisktactory return
to the produc 11 should ultimately
allow us to alter the grading regula-
tions to the advantage of producers in
those ts. The return on this
pack is proving to be better than we
anticipated, and as it becomes estab-
lished will enable us to sell these
er honeys at an increasingly better
gure as compared with the present
ition, where they must be sold in
gainst  intensive competition
because (he quality is not high enough
for their use in “Imperial Bee.” 1
it sample of the pack and shall
be glad to discuss it further with those
producers interested.

engs

Now we come to the more personal,
and, perhaps, from your point of view,

more interesfing side of the Board's
business,

The

Joard  had learnt from elose
contact with the asse ion business
hat b ds no easy matter to run a
backing  husiness af a  distance of
12000 aniles. In uddition (o uncer-
Wity of cost and the inability te
<\<.-vw1 ¢ direct  control, there 1is a

nount of work to be done

At this e ¢ ]
\\llzhlh end in checking operation costs
\\hl:lI hf:»\“ already been dncurred and
by if incorrec ik ;
adjust, ct, takes months to
My

feeling, whoen in
the
L haye
Lraet,

England, was
solution of {he problem was
the packing done under con-
BPecliying o stundard, and hav-

That

ing someone on the spot check up every
delivery to ascertain that it was
packed exactly to that standard. 1
made 0 very careful investigation and
found, although the association’s costs
of packing approximated §d. per 1b.,
the cheapest figure I could get from
outside packers wag anything from
1}d. to 14d. TFinally, I decided to dis-
cuss the matter with Morton's, and
found that they, too, were not prepared
to undertake the packing at less than
the figure asked by other packers.

Much as I desired to be clear of the
picking, there was no alternative other
than to pay a highey figure than it
was then costing in the depot, This,
of course, I could not recommend, and
<0, reluctantly, we were compelled to
tuce fhe necessity of doing our own
packing and blending when we took
over the depot.

During Mr. Edward Morton’s visit.
the matter was again explored by
cable, ang it was found impossible to
get down to the Board's figure. Later.
however, when Major Buckley arrived,
the proposal was thoroughly investi-
gated again, and after long negotia-
tions, finality was reacheq that Mor-
ton's would pack in their own tactory
and use their own labour. The agree-
ment resulted in a reduction of pack-
ing costs, The association’s figure was
&d. The contract made with Morton's
provided a maximum of fd. per 1b.,
auntomatically reduced to §d. when the
quantity increased to 600,000lb.; all
future plant required to be at Morton's
expense.

This was an excellent arrangement
for the Board, for not only was there
i saving to be effected in the packing,
but it also »roduced a considerable
saving in delivery charges; a further
saving at this end of the time and
the staff necessary to supervise and
check depot costs. But the all-impor-
tant position in this arrangement iv
this, that although these figures are
stated at $d. ana §d., they are maxi-

mum figures, which, of cours never
applied in the old depot, for n slack
months packing c 5 rose to 11d. per

1h,, it was your affair, and you had just
the one option of grinning—or I should
sy, complaining—and bearing it; but
in this a ngement the price per 1b.
is limited and the cost to the Boavd
cannot be exceeded. If it should be
lower (and the Board is entitled to a
six-monthly audit of the nctual cost),
We are to recelve a credit down to the
fetual costs,

We find ourselves now with a better
dlvangement for packing honey than
7



existed. Au ;1llutxueuf
for advert nent comes
yound of honey only when
no circumstances be

Tias ever betore
of 3d. per 1.
out of every 1

2 q can in sl
N{hl.‘lll(::] This completely f}ee,~ .Hu‘
S ny possibility of getting

yard from any 1 . 58 .
il:\t.n ('Im\‘ advertising debts. Since we

' ‘over n five per cent. increase 10
:«l:.(»\l‘s;‘l}l‘t‘;‘m} “Tmperial Bee” 11(-)141(:,\' lm:
taken place on lllL: BI"\ll.\'ll _llli.lll\Lt, '11;
an ageressive policy 1.\" Ll}‘lllg put info
operation in other marsers.

The distribution of packed “Impcr.lnl
Bee” honey in these markets, which
includes India, Africa, Igypt and @
pumber of other counfries, represents
in New Zealand funds about £5000
worth of business per year, and it is
regularly increasing.

We have been able, under the new
arrangement, to bring our prices down
to 12/6. and shall show a better nett
veturn as a result of narrowing the
margin between the consumer and the
producer.

The secondary brand is providing an
opportunity for the opening up of frest
fields for development in a market Hf
45 million people whose present total
consumption is enly double that of the
New Zealand's total production. You
will see from this what enormous pos-
sibilities there are for the future, the
results of which over the next few
vears will, I am sure, exceed our ex-
pectations.

The distribution of “Imperial Bee”
hovey covers every provisiou
store, larze or small. throughont the
length and breadth of Great Britain
featured on the label in type as lnrg:,:

as “lmperial Bee,” is the word New
Zealand, Seeing ouy packed honey iy

the finest commodity in its class solq
on the British markets, this is a free
and valuable advertising medium for
New  Zealand generally, This claim
is justified by the fact thag “Imperial
Bee honey obtained first, seeond

d prizes in all ¢ » and

5 1sses at the Caraife
Twperial  Show, The :n'luuLI 'l:(l);hftr
which secured this awarg jg - 1ey
table before you, ‘ n the

More importang is the fac
ing the pro )

't that dup.

55 there higg been huiig for

an dmportant  primayy
. Ay industry
which  depends 4 SOme “tl-l\lu“'\ fton
success ol othe, min}-“-\m the
sirles)  a o gogqwgy ST n
continue g g Which iy

which places jig
vealy of intensi
will last iy the
long a8 tha g
are Wisely ang

* Compoti
Britis betition,
Stinies of e
brudently gj),

Now apart froy ) :
aspects, what has thig “"lm.“
personally, measuve iurl.’.‘e‘l b
relentless money ? Crmg gp

these
SCllery

In the Boar
1 season, you r
ment of 4§d. In No, 2 sea80
the total puay-out was 43,
in No. 3 season (1935) we
paid out 4d. and the pe
to be made immediately,
No. 4 season (the honeye
which are now just hniuﬁ o
l_he Bogl(?”decit’l?[ ‘tu ncrease jtg o
vance to 24d. This was dope for tj,
purpose of pulting you in a positiy ti
make your choice Dbetween the locy)
and export markets, uninfluenceq h\
the pressing financial situalion whic,
some of you have been facing, 1t j,
the Board's policy to (ry to ineregy
this advance further as time goes op,
ang it sees every prospect of being
able to do so. 3
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The payments referred to on seasons
Nos, 1 and 2 were necessaril
ered to be final payments, and were
accepted by the industry as entirely
satistactory.

Substantial reserves had to be pro-
vided for reasons which Tave already
been stated and provision made againsi
an - excessively heavy export seasou
We now find our position to be s
satisfactory that these reserves neel
uct be held any longer and the Board
has decided to increace the pay-ol
on No. 1 season by 1d. per Ib., which
Will make it 53d. per Ib. pro rati.

In No. 2 season the final paguwen!
Wis 4id., and it has been decided
make w further payment of 14d, brivg
ing the No. 2 seasow’s pay-out up 1
a total of 61d. pro rata.

No. 3 season has not vet been cou
Dleted.  4d. has alveady heen paid. Al
additional pay-out of 2d. will be madt
by the Board, which will bring (1
fotal up o 64, pro rata to date, and ©
further final paywent should be AU
about November, T have no doubt il

No. 8 seuson w ! o
b;:’.',[: ;‘ son will reach Gld., and P

Xceed it,
o lllllt; idditional pay-outs on Nos
AN 2 seasony will he sent to you it

:::(-ll\l';llvll,.\‘. The additional pal.\m..m:
ln:\f Y- 8 oseasou will be made in (Y
,,“'“n“\I;l[\, one of 1d. in June and :|,|‘

By 1d. af 4 urly  date, B2
decideq, R
I additioy

ove!
the threy geq

to  this, spheXl
iy e NONS we hiave writt 2
of fxpitl broportions a debig balane’

" We have ejther paid or mad’

Drovig .
A SN over (he thyee seasons !
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tne tolal amonnt of Ih(:‘ '>l'i:'i1]nl
“i\;‘ of £6480 awing for fhe “Imperial
l]{‘w‘“ hrand. . :
Affey making these pn',\'nmn(s 11101-c
A il remain a credit balance to
will e of any cmergency—£462 in
fake ¢A0¢ T FG12 in No, 2 account,
N ‘”-unu\lni vel to he determined
and AN qccount.,  As circumstances
1l l}illi\ the Board's intention o
““:‘“l?]]‘“‘.‘\\m'\a-\- in further advertising,
i} This has had a marked f\l‘i‘u‘ﬂ on
the local markel for the stabilising of
the English m:n'lﬂt( has been direetly
responsible for an incre
market of from 14d. to . per 1b. as
compared with prices applyving in 1932,

I should not be human if I did not
feel proud of the Board's achievement,
particnlarly when we know {hat simi-
lar foreizn honeys have been selling on
the British market at figures ranging
from 18/- to - which cannot show
a return greater than 1d. per 1b.—and
in the particular case of American fin-
est white honeys these Lave been re-
mrning producers on export approxi-
mately 13d. fo 2d.

At what cost to the industry have
these results heen achieved? 1 elalm
at a figure so low fhat it is without
parallel in the history of this or any
ofher primary industry.

In 1933 the cost in honovariums, eic
Wwas exactly .03 or 3/100th of 1d. per
. The total cost of the Board's
Operafions. including salaries, office,
legal anq election expenses, interest.
and travelling expenses worked ouf af
exictly a farthing (or .25d.) per 1h.

In 1934 the honoravium, ete., was
04 or 4/100ths of a penny per lb., and
the fotal cost of operation, including
:|II. the eéxpenses mentioned above was
a fraction helow a farthing per 1b., ac-
fnally 2344 )

““‘“"l\]l'l‘h‘l‘v'l'|('< over the three years aver-

“:” i tons plus 240 of the old

\_lh‘l?unl..m:d stock, making a total

|;m:]"4"ll‘ ‘.\I‘\\‘ Zunlun_t,l honey of 586

el i, or N tons over the
FEIrS under review,

I‘.\‘]:;::v“i:lvl lufm;:\ 0 not us a rule profit
CXperience of ofhers, for Ganada

h”N done

i gy ]1.2:<4‘|1|1) what New

Deared iy ll;
: o

VIl oy

Zoaland
and an arficle whicl, ap
"Smallholder” this month
of barticulay interest:
“OVIIRST A
VALUERSEAS  MARKRTING —
Y. l“kl'”“ ((l.\"l'l((ild;l_\'{: AGIN-
On oo PERIENCE OF GANADA
only o 1008, the wisdom of having
ity agent overseas fopr the dige
0-of the Dominfon’s honey ex-

o

i

Ase

ports has been questioned. The ex-
cellent results and the high 1(—\\'9_1 of
relurng to producers in comparison
with those of other counfries has
amply justified the practice.

“It ix interesting to find that Can-
disastrous experieace

ada, after a >
with an  nnrestricteq  number of
agenls, has realiseq that the New

Zealand practice is the only one en-
«uring a high standard of sales ser-
viee, 4 congistent level of returns {o
producers, a keen inferest in markei
development, a study of consumel
preferences, and a pride in a qualifty
produet in a high-class package.

“In (he ‘Canadian Bee Journal® for
April, 1936, Mr. W. B. Somerset.
C‘ommissioner of Marketing, Ontario,
in commenting upon the recent fail-
ure of the export activities of the
Ontario Honey Export Association,
states:

‘The Government in 1933 with-
drew its assistance in directing the
distribution of Canadian honey in
Great DBritain. Instead of one
agent appointed by the Export As-
socintion, about 20 were sent sup-
plies ef honey. Al of them forced
it on the market in competition
with each other. with the result
that we got our throats cut as to
prices on the British market when
all evidence shows we should have
exceeded the good years of 1932
and 193¢ We are now set back
with export prices on a definite
loss  basis and  domestic prices
away down in consequence, The
Export Association has ceasedq its
activities and the outlook is now
worse than ever,

‘It must be apparent, concluded
Mr. Somerset, ‘that disorganised
competitive dumping of supplies
on the export and domestic mar-
kets are preducing disastrous re-
sults and ave the cause of the pre-
sent low returns to Canadian pro-
ducers.

“This  definite  corroboration hy
New Zealand's largest overseas com-
petitor in the British honey markel
—of the soundness and value of New
Zealand's policy of having one con-
frolling agency in Britain through
which fo market loney exports will
undoubtedly prove pleasant reading
in these times of uncertainty, with
highly-developed super-marketing
methods,”

T have quoted this article in full be-
I wanted o illustreate to you fthat
competitor fell into the same error



i o8, and it 1%
mitted 1M 19_',\: !()l‘r g 2
Cmlnlfn“ you profit by ¥
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" eriences.

as you
necessary 17
and their exp

snegested
" safyresquely  Sugs "" "
One criti¢ 1‘);;(‘\1‘;01«{(1” our .\.llltt:‘
that Wwe hf‘qrilmtur. That 1 (1;1' 1&
througll ON d\l’,\‘ have one control .]! 2
" ‘lh(*r words, one 'lnu‘t
1 Board, carrying out the
7 i{onnl, and sol]ini‘.;"ill‘T
3 ronts every merchs
fhe BUAIE S ﬂﬁ('::‘;i])i;]l'p( New Zealand
nrepayed  fo ”'-'- ., If there is any
honey at our prices. 1t this, it is
wo-called “hottlenecking™ in ;,1 e
e profits in New Zealand he
i e oducers to whom they belong.
U el £ our bulk sales ave
Ninety per cent. o actuwers - or . mer-
to packers, umunf:w urers (o
chants.  In “Tmperial Bee' D 7 I‘\"h(} t
discount is provided for xnelchagls g q,t |
ave able to, and do sell, to retai GII\t at |
the same prices as our agents. g
natural, seeing our agents specia l.S?‘
on honey in the retail, that they w_ll (
zet a large percentage of the "Imperm‘]
Bee” business. It suits us this way, as
the 10 per cent. thus smved_ comes to
the producer. Any suggestion, tl.lere— |
fore, of our sales Dbeing 1'e.§trx(:ted /
through one house is pure imagination
Any merchant, packer or distributor
can buy as much of our packed and
bulk honey as he wishes, at our price,
but we will not sell it at 20/- per cwt.,
and <o long as you develop and main-
tain your packing business, the neces-
sity for accepting such priceg will not
arise,

or,

agent.
acting for !31
functions of the

The packing business returns a very
high premium and helps our bulk busi-
ne for, having an assuved outlet in

packed sales, we need cater in bulk
ouly for payable business, anq this
keeps our Dool average high. In any

excessively heavy export season, shoulq
we be forced into Very competitive sales,
we are well-equipped to meet it as g
result of the valuable bremiuy you

Zet under your brand anq packing
ouflet, )

It was suggesteq that
publish the fignre,
difference wax

we  shoulq
s showing how the
made up botweey he
returns to the ]ll'u(ll]t'\*l'hl' and \h;“]n'ti?':i
to Customerg, anlling would pleage
f:n' bettey than to a0 this, The mln‘r—
;.:An‘n‘..hu\'u been cnt g incredinbly low
|llfl‘l‘ x‘.«llu-.:«;m I have decideq, howeyey,
St tho figures wi ot be publisheq

ey e much {og valuahle to nm:
itors, but (he figures are hepe,
am prepa red S v i
any In*n-kwawr ';.,..f,?‘-:{.'.u“l"']“ -|:h|‘im i
send a copy 1o the 1>|~|mr'num‘\l n' u.lw
culture, Publig), them gq, s Adrl
of «-nm[x-lhum, lm\\'uvm' 1

Comy
and g
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The approximale annnag ),

in this country is 300 “n: ‘t‘)](],‘p“""
which can comfortahly e Cony, 00 4
New Zealand, and within (), ““\";"l in
years up to a thousang tong (iull\",
profitably marketed OVerseas, 1”1”,
increase caunot be hroughy along M‘fl\
night, and I urge you pot ¢, ok |Iyr
risk of destroying the market alveyg
built by fleoding it when there L' m\
necessity to do so. Let the export lw.
ket take increasing (uantities, jy b
ensure its future success yog 0
profit by your expericnce apq avsiy

the surpluses and the famipes of tl
past.

For this reason I have always 4.
vocated some measure of contro| on
the local market. T have never ady,.
cated absolute control. By that I megy
the marketing of the whole of 11{0 local
market’'s produce by a Board, for the
peculiar nature of the industry and the
wide varieties of honeys produced
would tend to make such a scheme
unwieldy and rliﬂi(-nlt‘ to handle, i\
limited control of price and Q‘l‘ﬂﬂ?\.
with freedom for producers FO lumrl\et
their honeys within these _lmurs :mfl
the provision by the oontro}hufz nulhu:
ity of a means of distribution _fm- Vtht?]r.
m:orlueers who elected to use it ‘T',“‘m
1 think, be satisfactory. Such a gcla ;
would allow of the co-ordinntmu' f)
both the local and the export nmert,
and a rapid development of bolh o l
point wlere you will have a modtl In:
dustry. If such developed, T am cer
tain that your success primanlrp ‘ikgv
pends on the proper handling (Ilvll‘
marketing and commercial side of )"‘_‘;
lmsinoss,'nnd urge you to mau]t.‘_ll:]
the wonderfully friendly c‘ounea‘ﬂ“I_
that has been establisheq with 'F".l“:
overseas agents. The honey lu1<1111“‘
has become with them a personal l,m}{.
ness, and one ithat a large land old-estt 4
lished English house has II(’ft:):l““‘
ed to see through to sucee i
reciprocate their attitude, and shm[p
any local control he hrought into npt‘-i\
tion, take steps to see that it is Wisey
handleq from the point of view of plll‘
verly planning the supplies betsween "
New Zealang and the English mznlu.““
then within the next few years YU
Will have buirg your business to l'.‘"]‘
Where its goodwill will be so SOl
that it wil he unassailable by comp
tion frop, other countries.

You win already have
BOOd news {hop Mr, Jordan w
be going (4 England as High Con!

heard ”':l
ill Ju”"ll-
ul‘.

s M
;[(11'1‘-1'. The Board congratulales &
lappoatm on being given (his importa’
\xulxlmlnlnu-m. Mr. Jordan has ’"ii
“Iu.wl_y As800], il

ated wify the honey
1



wderstands both

¢ thoroughly u1 g
el Wd the marketing

ness s

coduction & _marketin
e .I“[ know Mr. Jordan is going to
':“h‘»\“ pm'snuzll interest in the wel-
ake . . § %
1o of the honey industry in Greag

{?1'1;(;;1111. and \\'c':n'e extremely fortu-
nate in his appointment,

I have dealt with the position at
areater Jength than 11.\'11;11.‘ l)_e(_':t.uxv
hhen‘ has been & good deal of criticism
'ul' control boards generally. I wish it
to he p;u‘livullzu'ly nl1<lel'st«3ml that T
am not referring m' any m,l\'erlnu_mlt
criticism. The public for some time
pave had the impression that there
were too many boards. Whether that
impression Wis justified or not I do
not care to venture an opinion, but ot
this I am certain, that the Honey Con-
trol Board has done a work for the in-
dustry of which its members can feel
justly proud, and I came here to-day
to tell you the plain, unvarnished story
of its success,

The business of the Board has lately
been making an increasingly heavy

demand on my already fully-occupied
time, and T am afraid T may shortly be
compelled to considey whether T shall
be able to continue as a member of the
Board; and this is one of the rea-
sons that I  have dealt with
the position at greater length than
usual, May I say in conclusion
that the happy position in which you
now find yourselves is primarily du=
to the support and co-operation the
board has received from its agents.
. and I8, Morton Ltd.—to the sple-
did work of the manager and staff—
and to the wonderful spirit of co-
operation that has existed amongst the
members of the board, each in his own
particular sphere giving the service he
was best qualified to render. If, dur-
ing this period, when we have heard
so-much of the failure of export mar-
kets, my efforts have contributed to-
wards putting this romantic industry
in a position outside the sphere of ruin-
ous. competition, then I am richly re-
warded,




