MINUTES OFMEETING OF THE EXECUTIVE OF THE Boamp HE

N THE OFMCE OF THE CHAIRMAN DILWORTH Bu- HELD
% F%x MONDAY, 1st. DAY QPL‘;,‘?_g'eg'B‘l’éggmcs.Aucum

T T Y

PRESENT - J.R-BUTLAND! Esq., Chairm
e "5 Representative, and P.A.H?gLigg G%:Eanent
Producers' Representative. X Q.

\ PURPOSE The meeting was called to discuss the sh

OF NECETING -supply of Honey for Export, and how bestoig

= secure Honey to meet the Board's London
requirements.

PURCHASE s
- After full consideration of the *matter it was

decided that as the bulk of New Zealand honey
available would be reguired to meet "IMPERIAL
BEE" demand, the position could best be met
by a purchase of Australian Honey for other
purposes, if suitable gualities could be

obtained. '
o4 4@%%;///)

/50
It was decided that an amount up to #50 Tons
of Australian Honey be purchased and that
Mr. Hillary be authorised to proceed to
Australia at the Board's expense to purchase
Honeys in accordance with the standard and
price required.

PURCHASE

NOTE - The Executives decision was communicated by
to Mr. Watson on March 2nd. and
his reply agreeing was received on 3rd. Marc

824D a0 covermu mizs /¢ < DAY oF / /93 7

CHAIRMAN
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24th.uay, 1937,

The Hon,W,Lee lartin
Minister of Agriculture
WELLINGT oy C.1.

—_—
Dear Sir:
Your telegram reading as follows:-

"Have mentioned your propossls

to Hon, Fra
d;scuu then further with him on ruesaay ;::nﬂdg ?;Ta;o
1f you would write me by tomorrow's mail giving detaila"

reached me this mor ning. This letter goes forward by the
first Wellington mail ang should ur office 1
be in your offi early

I shall endeavour to cover the points raised in our
discussion, which were perhaps more fully covered with
Mr.Campbell, The circumetsnces which led up to my
interview with the Hon.P. Fraser and yourself in
Wellington were that the Honey Crop failure in Iliew Zealand
this season caused the Board considersble anxiety as to
the best means to adopt to prevent:-

(1) The loss of goodwill in London as s result of not being
able to maintein supplies of sufficient honey for
"Imperial" Bee Sales

(2) The necessity of providing honey to execute contracts
for bulk and msintein the business built under the
secondary pack "MOCRE'S EMPIRE HONEY".

It was considered that the acquiring of suitable Australian
honey would, in addition to taking care of llo 2. go & long way
towards solving No. 1. as by the provision of suitable honey
to satisfy the requirements of lo.2.,honey in Londtn, in
transit and yet to be shipped would be available for
"IMPERIAL dHEk" packe The position seemed at the time of my
visiti to Wellington to be reasonably secure &s during the
months of lay,June and July & large proportion of the

2 ected to ceme forward for grading and
. Uil in New Zealend this

shipment. incipal crop produced

...l.,on has ?;:npflug}’&‘u 3ELE" types, the types used for
secondary pack and bulk sales, principally Waikato honeys,
having feiled, It was reasonably safe, in view of the
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1o gufficient to ;Blfe care of theip o:ﬁ“gm:"i’:: they will not
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| other than a sml:ﬂp;:gortlon of the anticipated eu;mlrd, receiving
the considerably higl return from export, quantity,despite

The quantity in grade store during s
export is five tons, 8nd in these cfﬁmi{agﬁ::“{tf;gm producers for
certain mw to assume that the honey is pot availsble i:a;gnnbly
Had some system of Crop statistics been aveilable this 1' Zealand.
have been ascertained earlier(see Separate letter) POPAS1EM pould

There is sufficient honey in sight to
"IMPERIAL BEL" ssles for the next two miﬁﬁ‘f‘%ﬁtfi: :li'x:'ix;;r::l!ing
above circumetances I felt it was my duty to bring before you 2
anxiety as to the position likely to apply when supplies bscum‘:Ly
exhausted with the prospect of totally inadequate supplies from
New Zealand before the new crop arrives in London in lerch 1938
This anxiety is shered by the Board's agents, who sent & cable ¢
received on Saturday, & copy of which was forwarded to you in my

previous letter.

"IMPERIAL BEE" goodwill providee a rremium to llew Zealand producers
of from 3d. to 4d. per 1b over that of any other honey imported
into Great Britain, The goodwill has been built as a result of
the creation of consumer demand by advertising end organised selling.
There are two alternatives facing the Board.

(1) Whether we sre to allow this valuable and increasing asset
(2) to be seriously set back through failure to supply the demand.

or =

To acquire such suitable honeys immediately for the purpose of

blending with New Zesland honey to enable present supplies to

carry through until new season's become available.

I have considred the hatter from every aspect and with the
knowledge I hav:dcf t;e British lMarket supported by Major Buckley's

700“ enclosed) I unhesitatingly recommend that we ahoux: t:l;e

immediate steps to ensure that there is no failure in the cont nub y
of supply of "IMPLRIAL BEL" honey. The question is how thés saa e
accomplished? The Australian honeys already purchased ax; \u} er
option are not "IypERIAL HEE " types and woulg he“unanita :e a::
this purpose ana although types suitable for "IMPERIAL m: R
available at 43d, New zealend currency which would provoh”i 28 o
Profitable transsction I would not feel happy 8bout p:rct rggont.
without Prop/er inspection which cotld not be arranged at p
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Wed. Jor a full knowledgee;f %hzngg;:tnnd the Hon.
(2) By the Board's agents, v baminess,

Prom every point of vjey the
putt
g are I 1ot et Tarl® i ot ety oo
it ment to pa © honey and
Q8 Mast's agents% hovever | cougd":o:l!:g:tzn;g}the Board's standard.
pnrchﬂselmd R T ongiie honey ABk Tenit to the demmy ot S
proceeds t“” thr usual selling commission, The 0;1 th;tmu
would be to pay the agents a buying ang finsncing com{e:m;mitm

I feel sure the agents would willingly undertake the
if required to do so, but notwithatandfng the many adeen::;x;gement
in the adoption of the above, I recommend that unless you see
any disadvantage that the High Commissioner's office be instructed
to buy and supply honey to the prices ,grades snd quantities
specified by the Board through its agents. The funis used for such
purposes to be repaid to the Government from realisation as in the

case of exports.

An important point in our discussion was how such honey blended
with New Zealand should be labelled? The question as to whether

we should add the words"snd LEMPIRE " or eliminate the word
I am forced to agree with

New Zealand on further consideration
the tentat:l;'e view of yourself and Mr. Campbell that we sgoulc:n“
market as "IMPERIAL 3:E, eliminating the word New Zealen mthat
then add"and Empire". It did not occur to me at the time 2
we may need to purchase Caslifornian or other for;igxtxhh::eirze :ould
London for price snd quality consid er!:tion .:ltlizn otherwis
not be possible under the wgnd Empire" sugge .

"IMPERIAL
as to whether in selling
BEE" without the words New Zeslend on the “’}”ir‘;i?& iﬁ:etu:tﬁc?:“'
the question of imference WoUld aPplyi could be put on the
i8 thought necessary an explanatory eispl do not recommend, and
bottles (see suggestion attached) 132 that the temporary elimination
think it was agreed in our discuss pel seemed sufficient evidence

of t a from the 1a ference. The trade
he word New Zealan avoid “chdigl:nde"' ot the Board

that we are taking the step 0 ealan
oan buy New Zealund honey from PECKIUTTy¢ ge principally the
bas no control over that, ‘;‘:hls:n, honey, 8nd not the country

trademark "IMPERIAL BEE" Wh
°f origin,

We discussed the question
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e ensurance of continuj ty of IMPERIAL SEL" suppli
Th es,
The avoidance of any hold-dp in sales devel opment

The preservation through th
goodwill. €h the No.1, and 2, of "IMPERIAL BEE"

As 8 resnl; of the considerable
hich suitable honeys are obtainable in bulk and th
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Foturn under "IMPERIAL BES" brand the suggested moheme Gily moetmoe’
considerable profit to the indestry at a time when & short crop
makes thi!ipﬂl';lil:ul:l‘lyddeeirable. In addition the Board's distrib
ution remains act and ready to absorb an in

next year's crop without setback. creaeing quantity of

difference in the prices at

These are the facts a8 1 see them. I shall look forward to hearing
from you at your earliest possible convenience, as the position will
need to be dealt with promptly by cable if these recommendfations
are to be carried our snd made effective,

Yours faithfully

CHAIRMAN
N.Z%. HONEY CONTROL BOARD.
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MAJOR BUCKLEY; - The and confirmed,

W.Watson Baq,

MINUTES :-

interest an v terms to Major Buokle s
Honey busin:n:?rk in connsotion with the

&,
Mejor Buckley i, Toply outlined the e

of sales of I,z H

+4s Honey and the immedia
g::’:izti“iﬁl. He confidently -xpun:: his
e on that they oould sell easily 1000
et ne Y:ﬁr &nd increase the quantity with
S T developments which were in sight,
bd:gs:.flgf;:roﬂ :o the increasing amounts

various overseas countries &
to continental possibilities, Gl

MR _HILLARY

CONGRATUZATED : -
The Chairman congratulated Mr, Hillary on
being elected to the Board unopposed,

LOAN REPAYMENT:-
The Chairmen's action in arranging with the

Treasury & postponement of the portion of the

Loan repayment and interest due June lat, last,

until the due date next year was approved on

the motion of Mr, Watson, seconded by Mr, Hillary,

AGENTS COMUISSION
On the :;wtion of Mr, Hillary, seconded by Mr,

n it was decided that the Board's London
:l;:::l be peid a buying commission of 5% on
the price of the honey purchased by them for
blending with the Board's honey for special
contrects and that intereat be peid on money
outstanding in this connection at ninimum

Bank Rate, viz 4#%.

8 NG _OOMMISSZONS- te be paid 5% on the sale
S —"Tesolved that the agents
o;_.;“{;ahouy blended from honeys purobased

by the agents on acoount of the Board,

WORDING OF
to the "IMPHRIAL BEE" label
TABRIS:- Resolved to add iy ol Al g

wor
;:h:-ﬁﬂmfﬁ- and leave off the word "blended®,

(r,2,0,)
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intention o'; that in viey ofp:hfns“t“
legislation gobs, fOvernnent to bring down
Honey the BoarillB€ VWith the mrietyne w:
discuss the ntt::s Bot then in & position to

Najor Buckley g

greed that the o 1t
in:r!k:%n V83 10 interview the m’;ﬂt:: :;mu"
chriti:g :3‘21::&2' to having the position
with the Bees htu.ooum continue discussions

Nembers agreed that the suggestion made was the
only course and that the Bosrd would consider
the position further after la jor Buckley's
discussion with the Minister, -

GRADING PRECAUTION:-
esolved that the Department of Agriculture
be requested to instruct the Grader to forward
to the Board's office & two ounce sample of
every line of ten cases of honey or over which
he grades, the sample to be numbered with the
number of the Grade Certificate before being

sent to the Board,

SUSPENSION ozmmf.m BEB .SALE“ !; ":;’:h‘h: :;giaﬂ:iyns
ection wi e te
:]:::zn:o:: :;m:ho Bnglish business:-
efibitely known that

..~ 'ho: ::n:;sc:nld not be secured by tl‘a:r

sufficien et its overseas requirements & v

Board 10 w.m ig of the whole position was

careful & in if it were possible and to

mde 0 .”“go Board's requirements could be .

what extents 09 570 ¢per honey so that contracts

me p“‘;:h:s.u continuity of supply of the

could b.pclk’n *ainteined,

to avoid a serious set-back in
Lr0 "pusiness which bad been built up

the Bu!: ‘,'.bu cost and ot:(or:n -n:‘ ;.1 : ".

at oonsiders b, o any change ia qmliy e
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