ELECTION

HONEY
MARKETING
AUTHORITY

September, 1966.

“The way you cast your vote in this election can be of
immense importance to the future of your Industry. The estab-
lishment and operation of a Marketing Authority is a constantly
approved policy, and those you elect should work for its success,
both on the local and export markets. If access to the local
market is denied and the export market for bulk honey is opened
to speculative buyers and private exporters, the functions of your
Authority would be seriously undermined.”

Ballot papers Must be with the RETURNING OFFICER by
NOON, September, the 14th.
AUTHORITY POLICY REVIEW
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Dear Colin,

I had this composed and ready,but it is
Hell to get work done down here.I saw my printer
in Te Kuiti some time ago to make sure he would
do it,then went with it and he was in a flat
spin over electoral rélls and let me down,

New Plymoutn paper did 1t tor me,auu i
was supposed to be on Friday's dbus,I have met
them all and it was here this morning,Tuesday.

I was stdtled to see the F.0.B.return for
the Manuka packs,Would be interesting to know
what it is after all deductions,we might have
to consider the possibilities of shipping pre-
packed lines in cargons,with agents in Britain,
if low intakes become regular.

The minute book is still with me,and I hope
to be up shortly,shall bring it with me.Have
not looked at much,but was xkmrkiwsk staggered
at how poor some of them were,particularly how
my own submissions on the take over terms was
written.

See you shortly.Hope you consider this ad-
equate,] am wondering how much effect the pamph-
lets have,the early voters will know how they B
are voting I expect and this might be just E
right for the late ones,a reminder. I note
percy did not slather me up at all.wait till
next time you might have Percy,Lloyd,myself
and Darryl Carey for an Huthority.

Be interesting to sec how this goes.I shall
not be surprised at anything,and believe Percy
might get back.

Best wishes,
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" N.Z. HONEY MARKETING AUTHORITY
ELECTION — 1966

Producer
Representative

TO FELLOW BEEKEEPERS
frompy.sn

P “BERRY



Fellow Beekeepers,

Three years ago you elected me to the Honey Marketing Authority on a clearly stated policy of
breaking the Kimpton grip on our industry.

Two and a half years ago Mr. Kimpton toured this country and spoke to meetings of beekeepers
organised, and in part paid for, by the Honey Marketing Authority.

Two years ago you elected Mr. Fraser and Mr. Lorimer to oppose the policy on which you clearly
elected me.

Two of your four representatives are now retiring and standing for re-election; but irrespective of
whom you elect, the present policy would seem certain to be a continuing one within the Authority for at
least twelve months.

The Chairman, Mr. Fraser, and Mr. Lorimer will be continuing in office until the elections next year
and, since the Chairman has the casting vote, they are in complete control except in the extremely unlikely
event of the Government Representative casting a vote against their policy.

In standing for re-election | am this time asking electors to look twelve months ahead. | do not want
to be again placed in the position of being elected on a very clearly stated policy which electors are not
prepared to support twelve months later.

This year and next year you must vote for the standards of ability and integrity you want applied
to your business.

There is at present far too much evidence of unethical tactics at administrative level in our industry
and | believe this to be the greatest retarding factor in the development of our economy.

For instance is an overseas trip at the Authority's expense already contemplated for a member?

It does appear significant that the Chairman of the recent National Beekeepers' Association annual
conference at Whangerei, Mr. H. Cloake, ruled out of order an amendment that obviously was in order.

This amendment was moved by me after remit No. 7 had been moved and seconded. The original
remit read:

“THAT no member of the Honey Marketing Authority be sent overseas without conference approval”

and the proposed amendment, as handed to the Chairman in writing, read:

“Amend by deleting all the words after the word “That" and substituting the words “The
Honey Marketing Authority be asked to keep the National Beekeepers' Association fully
informed when contemplating overseas travel on behalf of our industry'.

Since the conference, both lay and professional opinions | have sought have been unanimous in
agreeing that the amendment was in order.

Immediately after the Chairman turned down the amendment the debate on the issue was termin-
;ﬂe(:‘ by the moving and passing of a formal resolution which made it impossible to discuss the matter
urther.

The net result of these tactics was to prevent the reading of my prepared statement showing that
the whole question of whether a member of the Authority would be sent overseas could be completely
controlled by the two men previously referred to and not by conference.

There is not to my knowledge one beekeeper in this country with the necessary business training
to rep you fully in di ions overseas on marketing matters. If and when such representation
is required would it not be better to be represented by a man trained in methods of agricultural marketing
and in overseas negotiations, rather than by a member of the Authority to whom the journey is more in the
nature of a perk than a mission he is equipped to accomplish ?




On marketing matters generally | think we need mor

action on the following Hawke's Bay Branch remit passed e professional advice and | will press for early

at our recent conference.
“That the Department of Agricultural E i

conomics of Massey University be invi
posal for a full study of the marketi i fodisr e L
sl ly ing of N.Z. honey with a view to recommending possible im-

| am opposed to the Government's suggestion that
Authority's dependence on Reserve Bank 1% ?ngoney for ad'\?:nlgégﬁ. ::;?pt:::t uT’heese;v/;:U::i \::’hrefuce e
ducer is prepared to sell on any market available to him is dictated by the H.M.A. payout — ;ﬁ ?\’ p}:O-
the payout, the more the producer or producer packer can ask for his honey on the |6c?:l¥nurke1 Th: H‘I%\ Zr
normally hondle} less than one quarter of our production, so it follows that if it withholds £10,000 from
'Lhe puyou','fte mhcor:‘e of those whg produce the remaining three quarters of our honey drops by’ £30,000.
o?v:h:apyrgzuce{; e H.M.A. may suit the Government, but | am standing for election as a representative

Every elector should clearly understand the multiple effect on the industr h p
any depression of H.M.A. payout to suppliers. y as a whole, resulting from

All expenses incurred by the Authority including overseas travel and commissions must be multi-
plied by four when assessing the cost to the industry. Therefore we must do everything possible to elimin-
ate unnecessary expenses. For example, over twelve months ago the honorariums were raised from £400-
£500 for the Chairman, and from £200-£250 each for the members. In my opinion this amounted to un-
necessary and unjustifiable expense to the Authority. The old rate should be reinstated, particularly as
adequate travel and accommodation expenses are provided. Personally | did not accept the rise or travel-
ling expenses. While | do not feel that any member should be financially penalised by serving on the
Authority, | do not feel that the position should provide financial gain.

As the Authority met only three times during the past year, including the short meeting held just
prior to the N.B.A. conference it seems to me that H.M.A. members are not necessarily spending more
fime on H.M.A. matters than N.B.A. executive members spend on N.B.A. affairs — without honorarium!

Further, the honorarium for the Government Representative, who is really charged with the respon-
sibility of keeping the price of honey down, should not be a drain on the H.M.A. funds as at present. As
long as he is to represent the interests of the consumers of honey it will be my policy to see that the Gov-
ernment pays his honorarium.

The whole cost structure of our marketing set-up needs thoroughly overhauling. Our small_in_dus'ry
cannot stand the load of high over-heads and high commission rates when in effect they are multiplied by
four.

Over all | am satisfied that producers are rezeiving approximately 3d. per pqund less than the value
of their product as a result of unwise marketing procedures. The comparison of c.if. London valves with
in-tank values plus reasonable costs from tank to c.if. will enable anyone interested to confirm this figure.
This is a very substantial figure and it rep the diff e b success and failure for beekeeping
in New Zealand.

If re-elected | will continue to see that full information is available to the industry.

i i hority members to keep you
Y have been told that is has always been the policy of the Aut! " >
fully inf;‘rlnre“duyreg‘::ding the Kimpton Agreement. The truth of the matter, however, is :Iﬁarlyn si:o:er;m
the minutes of the first H.M.A. meeting | attended in October, 1963. The vital section is show: vy
type.
| quote: “MINUTE No. 32. KIMPTON'S AGREEMENT — DISCLOSURE OF TERMS.

i i hat the full
ED THAT Kimpton Bros. be advised ,hu_' it has .bee". suggested 1l f
:2r::2f$::ocxlg\:esmeni includ’i’ng Clause 6 be made available to ln:|v|dL:'o|‘s°?‘S'°h:‘eBeyeck::pg:Jg'
Industry, that the broad principles of the Agreement have been hnm:.fails soge.yan B
that the Authority has so far deemed it prudent not fo disclose the o
Clause 6 and that Kimpton Bros. be requested to state their views o A
J. R. BARBER/E. W. LEE

‘.



IT WAS RESOLVED THAT if the reply f i indi

| : ply from Kimpton Bros. i i i
to the full terms being disclosed then the 1ermspoi the osgrl;d::n:dmta'b'ehz dlld erd‘o'bOblw
Member of the Authority or the General Manager. b k- -1

E. W. LEE/J. R. BARBER

Mr. G. E. brell d that his di ing vote be recorded.

IT WAS RESOLVED THAT if the reply from Kim i

d A pton Bros. indicated that the i it
the full terms being disclosed then the matter be submitted to orbi'roﬁ:n bef:redel:\"ﬁ:léﬁui':
man, Mr. P. Berry and a recognised legal authority acceptable to them both.

P. BERRY/J. R. BARBER

Mr. P. Berry temporarily retired from the meetin: i i i
v g during the course of dis f
from Col. Kimpton addressed to the chairman and endorsed ‘Private aln(dusg::ﬁcoie;u':elf?g'r

As one might expect the question did not need to bi i
i i : o go to and in m hlet “Submis-
sions to the Minister of Agriculture” you were given a full copy of the agreement as Tv then was. s

The Clause No. 6 in question related to commission rates being paid.

It was only after | was elected to the Authority that the commission rates were disclosed to me. |
was satisfied then and | am satisfied now that we are paying over three times the normal commission
rates, that the so-called incentive commission is not working to our advantage and the system is open to
abuse. Refer to note on Incentive Commission. P

If elected it will remain my firm policy to see that the H.M.A. regains and retains full control of
our overseas marketing.

The H.M.A. was established fo give the industry the necessary powers to organise its marketing.
In committing themselves in advance to any sole agency your repr i abdicate these
powers. We are always in a position to market through any agent, in any particular area, for just as long
as it suits us. Why should we commit ourselves in advance, particularly when our agent does not commit
himself to selling honey from N.Z. only?

Unfortunately my colleagues seem determined that Mr. Kimpton shall be all-powerful. The proof
of this will be found in Clause Ta of the new Kimpton Agreement and my separate note relating to this
Clause.

Fortunately your H.M.A. is now developing within its trading activities a new approach to one as-
pect of marketing which could prove to be of great significance. | refer to the special retail packs of named
nectar sources for which we are now probing potential new markets.

To me this is a very encouraging development and providing it is strongly pursued is likely to
prove the most beneficial aspect of the Authority’s trading activities.

| hope this statement will assist electors to see more clearly the nature of our marketing problems.
| hope too that it will provide all concerned with a clear definition of what | intend to do about these prob-
lems if re-elected now, and given further support by candidates elected next year.

The fact that | am strongly supported by my three sons, who are all associated with my comp?ny's
business, enables me to be free to continue my efforts as your representative on our marketing council.

i i i determined to promote a mark-
ke so many of you | have my all at stake in beekeeping and | am
ed impt:)veemem inybotz the economic and political well-being of our industry.

P. BERRY.

Arataki Apiaries Ltd.,
g August, 1966.
Havelock North.



