
NEW ZEALAND HONEY MARKETING AUTHORITY,

The Chairman & Members. Ca
New Zealand Honey Mar keting Authority, .

Gentlemen,

The Chsirman hes reouested me to
oe

) t prepere comments on the
ir .N.D.Bale for the consideration of Members,

a

>

I will submit these comments in the order thatIES
at the statements t

i

the comments apply appear in the paper.

: si

1) Preface by A.B.Ward re :olicies being contrary to national interest,

ig the Authorityset up for the purpose of increasing export esrnings
in the national inter<st or to "pr omoteand ergenise the marketing of honey and to
assist in the orderly development of the honey producing industry?"

IT am sure that the Authority would be taken to task if it sacrificed the

earnings of the honey producer for the sake of national interest,

2) Page 2. “it should be unnecessary to state that the financial assistance

provided by his Company was completely free of any conditions or restraints"..

It would seem from Mr Berrys advertisement in the August "Sseekeeper"
thet he expeeted the report to be ready in time for the election, It would also

seem from the text of a letter today received from Mr Bale that there was a

deadline for completion. He states "I regret thet, owing to the deadline for

completion being sco close, I was unable to discuss the contents of the study
with you before it was printed. However I trust it is factually correct..."

"Your immedirte replics tc my queries have enabled the study to be

published on time......"

why should there be a derdline for completion of such a study and, who

set it? It must have been a very important dendline to force Mr Bale to publish it

in such 2 hurry without submitting it to the Authority first in order to check

thet it is feetuolly eorrcct. He recognises this by expressing his r egrets.

Could it be that it was 2 condition or restraint put on him by the

Universities benefactor ?

I fecl that in view of this possibility an} statements made by Mr Berry

in the August "Beekeeper" tc the cffeet that he intends to submit this study to the

electors with his eleetion manifesto, esndid-tes in the forthcoming electicn

could challenge the Massey University in allowing its staffand facilities tc be

used for the purpose of influencing eleetors in 2 democratic producer board

election,

3) Page 1h - Footnote "This is evident from the minutes f 2 dtheH.M.A. 4/7/66

Item (17) (174).

ot Mr Bale has been perusing the ecnfidential
Authcrity. It is of course

still does not discharge his

It is dist bing ts note th

minutes of the Authority without permission cf the

obvious bow the minutes came into the hands but it

responsibility in the matter.

) Page 18. "The intended result of these two effects is that N.z Receives a

higher price for her honey than she otherwise would"...

Why use the wor

we in actul fact don't

d "intended"? ‘I® i@,to try ond give the impression that
schieve this intended result?
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5) Page 19 "Honey in small containers is prone to deterioration when a
it travels through the tropics" Se

I think this i

-

me:
a

in 218 is en assumption that has been fed te Mr Bale, How
.

come we hrve succesgfly marketed granulnted honey in retail packs in

:

en
vialoysia and Fast Africa for the last 20 ycors? ~<

a é

6) Page 19 - Potted honey mcked in cardboard or class is highly
susceptible to do-mage and breakage in transit"

Agreed, but not if it is suitably and cfféciently packed in export
contsziners such 38 have been developed by the Authority,

7) Page 19 - 20 Re loczl prices of containers as agsinst overseas.

Not such an important foctor as he would make out. In plastics,
yes, but with the present glass jar developed by the N.7,Glass Manufactuers

Pty the difference might only be onepenny which compored with trade margins
anc distribution costs at the other end would not be so significant,

8) Page 20 - re the Authoritys responsibility tc accept all honey.

It would seem he mizht be sugzestines that because this is not a responsibility
defined in the “egulations that it is 2 self imposed responsibility
unnecessarily assumed by the “uthority. It is of course a responsibility that

automatically arises from the Authoritys function "to promote and organise
the marketing of honey and tc assist in the orderly development....)

I could imavine the reaction of the Industry if the “‘uthority closed

its doors when it considered that it hed cnough.

9) Page 2h " Most exported honey is scld in bulk in 5 or bh gallon drums,

In 5's yes, but not 4 gallon drums,

10) Page 2h - "To date this has becn an response to 2a mail ord.r scheme"

The mail order scheme is not yet in opcraticn.

11) Page 28 "It hos the privilege of being the sole exporter but the disadvantage
of having to »ccept any honey which is marketable from suppliers"

He does not sean to recognise that this privilege gccs with responsibilitics
The only avenuc of dispcsal the “uthority has for its surpluses after it

considers the local market is adequately surrlied, is to export and it has a

respensibility to export, It cannot hold surpluses indefinitely sce eventually
has to accept world prices for such surpluses. If these wrivileges were given to

ell and sundry without any responsibilities the effect would be that they would a
dake in the export market when it paid them to do sc and leave it alone when it dic

not. In cther words they would skim the cream off it and le-ve the skim milk to

the Authority. This woul’ further depress the futhoritys returns, and didi

eventually the payout, which would reflect in the domestic price of honey tnrouy

the ability cf packers tc buy cheaper,
ro

Authority has the disadvantage
> SE coint he recognises that the

1 3Spee

eet
agi eave si take this responsibility

av tc accept all honey but later on frils te

a eatin when Sneek the costs and overheads of the aes
comz2red with private packers. The Authority is not a pee Se aera
in such a manner. It is a service organisaticn which accepts 211 . Fe ae
of the Industry. Unfortunately someone has to pay for such

aateae? i |

Authority did net accept responsibility for such problems at ory een

wndesirable honeys it would mean that the problems andae at eer
might be in th. form of generally depressed local prices ) would only ap

some other form.
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12) Poge 30. §g kCclusion of the Second slternative "Improved sroductionefficicncy by the Beekeeper,
Very ccnvenient,

13) Page 31 - Qualification cf Producer Members,

I cannot imagine an industry consisténe of s
iagin :

2
of such rugged individualistshanding out Authority “Memberships like Life Membet

er shi c

lone and meritoricus service,
aes

1h) Page 32 - "Boards ore required te accept 4 fluctusting quantity and veriable
quality of the product,

This certainly is a disadvantage which Producer Boards have te suffer
but softer o11 is it not one of the main reasons why the Boards are there at
all. It is their main function and responsibility. Re inerensed costs refer
to my remrks number (11).

15) Page 32 - Re export mcnopoly rights.
Sce my rancrks perograph number (11).

16) Poge 32 - 33 A downward trend in honey production since 1953 is because
of the 4uthoritys failure to "Assist in the orderly jevelopment etc..."

This is 9 gocd assumption if ycu -re setting out to discredit the Authority
but I could give half 3 dozen other reasons why it shculd be so, Any way how
resl is this downward trend. He admits on page 8 thet "one strikine festure,
which tends te mask any production trends is the marked annual fluctuations

in production due to climstic differences from season to seascn",

17) Page 3h - "Is the H.M.A's building situated in the correct locslity"

lesding tc the decisicn that Taurange would be 3 preferred locality.

The Authority just cannct seem tc do a blessed thing richt. It cant

even put its store in the risht town.

In view of the Molyneux Report and the trend towards centrelisation

I would challenge this opinion. The secondery ports are cn the way cut the

trend is towards 3 limited number of container ports and obviously Auckland

would be one of then.

Apert from the port aspect the N.Z. domestic m=rket is a most

importent consideration. The biggest consumer market in New Zealand is
metropolitan Auckland, I bet Licyd Holt wishes that his plant was in Juckland,

Mr Bale numbers the likely order of importance as

1) The main supply area of honey to the Authority.

2) Availability o. labour.

3) Lend values and rates in the area.

4) Proximity of port facilities.

I would ;ut them in this order:

1) Proximity to container port facilities -n‘ the lor gest metr

market.

2) Landvalues oni rates.

3) availability of labour.

;) The mein suply area of honey.

2 erind - my home is in Auckland.

opolitan consumer

Of course I hve an axe t

‘ a h

18) ‘Page 36 - Disadvantages of resent building, elaborate structure, hig

cost etc.

suthor’ ¢ is

These cre factors lcn,: recognised by the Authority md something

being done about them.
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19) Page 37 "A priprivate packer in New Zealan dc
authority in a plant and building valued at unter£300"7nm the

“> z th k Pp

‘od oS ub an e

I would recommend that the Au
i

>On thority loc-te t
ildi

oe capable of hendling and packing over 500 Stee cute ra a =

ore someone else does,
ieee Bee

Seriously though could anyone resl é

building and plant could be n»roduced for gate,isc chee
:

to pack that quantity they would want a Hitchcox end Lawson weleth_
for a stert which would set them pack £1000. liven the £6000that tirBa

=

condescendingly sllows is still = rediculous figure.
‘ .

Admittedly © priv-te p-ck-r would not require ame
E

canpz:city as the Authority so consequently could piaarrile edie >
but not that cheap. On the oth r hand the Authority is prepared to admit

thet it mould put up o building 2nd plant suitable for its reyuirements

for something like £50,000,
" ee

One fecture of the loc*lity of the Authoritys building is that

its velue should appreci. te while en elaborate building ond plent ina *

small provinciel centre would hove poor res*le velue. David Penrose

recognised this fsctor when rebuilding et Christchurch,

I note thet Mr Bale hes referred to a plent and building voelued
ot under £3000, Perhaps then it cost £25,000 «nd £3000 is only its

considered res°le value?

20) Page 37 - Depresiction Rates.

This table renlly shows up Mr Beles ignor’nce °s fer as elementery

accounting and buséness: men-gement is conc-rned.

He quotes 2 denrecixtion rete on © Plent end Puilding Value as

10%, The r te on o reinforced conerete building is only 1% ond the maja

portion §80,0C0) of the £90,000 is Lond end buildings. Excluding lond

velues at sey £4500 ( at cost) then the deprecintion is more like £850 instead

of £9000, Reference to the Authoritys Strtement of Accounts show the

1966 deprecistion °s:-

Plant ond Equipment ( 20% diminishing volue) £2239.

Building ( 1% ecnitel value) £853.

While this may be on innocent error on his part such grossly

infleted figure compl«tely discredits his orguments,

lend Peckers.

Pl) Pege 38 = Excess ccpecity of North Is

I note this has been established from privete conan.St hook
honey producer/peckers in the North Islend. I bet the post marks 2

|

North and Ngongotehe figure in this privete correspondence.

Suck 2 scheme would be conpl.tely impracticcble. Imegine heaving

+
: Island in peck.rs sheds.

our su» lies of honey spread ell over the Worth Isla oe oe aaron
j

i tation.
3

the differences 1” quality and yresenvat :
: eo

es ee mould go on to try end obtein uniform blends and the jugd&ing

of pecking meterials.
are

1

j to make

Thet about costs? These poets peeAoee fore
a

i ther to the incu *
‘oo

5 See
onev producer who would see it.

money not to be &

to reimade it would not be the h
:

all this bulk honey packed

ired for Authority packs.g to store
ere ore they goinaon jals requoge -

;
Bove

ange of pocking meter

lines end the vost Tr



€ 5;)
What happens hewhich ste ee ehete Seb denona on ps i

bet hgerent with putting through Authority tant See
ority would come second,

¥ OPNeER._F60 thle

4 receaie Ofundesiretlehoneys. (LSG and problem flavours)hittiny tae ape

ot for ever’ ton of reject honey five tons f
product ig te bring it up to en ccceptedle end exporteble©. +8 con only be done when ¢ l-rge

:

available in- «& :

P &€ pool of honey i

oe eee Peet Not one of the decentrclizedplonte‘Ve

Oo ONeysS °veilceble 5
pa

ae

eee

function of the Authority,
*icble to perform this importcnt

Freights costs - H re Kr Bela: Mi 2 Seems to be up anothe eHe Stites
.

In this woy , not only would freight cake be hankke ,

ne ie

pay te seving of ct lesst £7000) but "he
’

refers this figure of £7000 to the Authoritys 1966 hooot i~aes fig
a 2 ys 19 accounts for Freight

mia
items. Reference to the “ccounts shovs this item ag

Loc7l s-les - Selling -nd distribution char: orgesFreight end Cort-ge:
:

i £3867.Pretight end C rt-ge Inward, including
.

freight on trensfirs fren dencts to
4ucklend Stores,

£3418

The first items represent. loc: 1 s:les distribution from thefacklend f-ctory door which works ut ot aprrex .9d per lb. If the
Seme quentity of honcy is bieng sold on the local merket end
distributed tc the seme areas this cost cannct be eliminated by movingthe site of packing to scy H-velock North or Ngongetche, In fact it
would be grestly incrersed,

The second item renresents cartoge inw rds which invclvea
subsidised freight from bey of Plenty ond Nelson/Blenhein.

Wt elsc involved the cartage cf most cf the Greymouth crop.
Deppt transfers te Auckland represented low guclity or L.S5.G. honey
in the Scuth Islend which, cculd net be exported as streight lines but
had tc be blended. Thsse ore net costs which this plen is going to
elimincte.

A further peint on this dec.ntralis.ticn plen is thet it is clways
reccgnised thet it is cheaper te trensycrt bulk heney then pocked honey
so is this nct 2 goed argument for pecking in Aucklond, Don'tforget
that freight would be incrurred cn the delivery of all packing materials

tc these centrecting racking units spread orcund the country, The

most distrubing feature I think is the costs that could be
OEEin jugeling stocks by having tc tronsfer different grades end

verieties from cne peckers shed tc another.

22) Pege 39 - The in*itidual flor:l scurce honeys teing so minor in

gucntity"

‘Are they so minor. This is the theme on which the Authority 5B

i

tai It hes put a newili

up on export market in retcil packs,
FShiete hakecabiyathond gives the Authcrity scope for untold

develcpment.

It contracicts what he seys cn Prge 26 es ee edvent

of novelty pecks where hon:y is nened according,°
i

ene
=. the

" derk heney problem" is fast disepperr ng
Pca peine

f florelsource honey ere selling very well
ee iReeerentyin cdvance of those cbtained for clover .

i

&
i

ran, of florel source pac
°

Im: & ine try 1n, to control this
,

ge
:

i dueer/p’ckers plants.
: Ma

yer se eaten weuld Se to incur ona
e rtage tc cen

Santatakenplants end back egoin to Auckland,



(6)23 Pe s)
ae oa vaiohhed to bear deprecistion, re © irs— onc _interest costs ancunti to Moi£12,000
liy set of 2cccunts shows:

Interest . Reserve Bank,
Interest - Stote Advances (332Revairs & Maintenance « Builéing 168Depreciction,

2219
8371

24) Poge 40 = Comparison with privcte peckers ecstsSS Dockerscosts —

My rem-rks in perograph 11 epply.

25) Page e. ot annecessory tronsrert costs, beth frem the
episry te the Authority -n¢c from the Authcrity 3

retcil-rs will be elimin-tea,"”
Sane N RCE 2

If we scld -11 our hen y in the rreducticn arers thi
so, but ve cent,. We sell very little heney in sueabelettours riHemilten =s we een oct cempete with the loe-l] preducers, The najerrertion cf -ur hensy is sold in the metre cliten centres or expertedso this weuld net ondity» Refer slso te ay porcereph (21),

26) Poge 41 ~ Commcrison with Dai In‘ustry,

There is ne cemp risen. The Deirv Industry cperetes through
lerve mecern coecperstive plents centrclised with bulk c rry ing
s.rvices, Jehn ce Wit an? J ck Davies ean tell you whet hes
heprened to the small tewn d-iry f-ctory.

Mr Bele is sug,esting thet we yc bock 50 yecrs -né revert tc
a cottcge industry,

I weuld thin if anything he hos presented © good case for

doing awey with alct cf smell duplic ted plonts onc concentreting
the In®ustry into lerge efficicnt plonts served by efficient honey
tanker services whether thcse rlents be rrdducer comoperrtives or

the Authoritys . In feet if he he? sug ested the form tion cf a large
centr lised sroducer co-cperntive which could ccentract tock fer the

Authority he might be on to something of o mere prectical nature,

27) Page 42 - It iss also frem time to time negetioted with ;rivete

peckers t- peck honey inte retsil ccntciners cn its behalf,

This hes «nly hor-ened cence with Terry Gevin ond his Manuka pack.
Wheat 2 howl went ur on thit cone!

: a ity cble28) Page 45 - "One the cther hmd ha? the duthority been |
tc maintain consumrtien 2t its 1960/62 level of 4.3-1bs".

It seens thet the Authdrity hes blun‘ere’ sgain cnJ this ver

carita censummticn re’ucti+n eo olso be loid :t its cocrstep.

res net Mr Bele consiter thot these could be other

cuniniaeinePiececes I am not en ecenowistbut T seen to eR on
Mervyn Clecke tolkiny cbcut 2 Law cf diminishing i sy poe-

with hive menegement. Perheps there couldbe a sint
ar e

honey censumption in « rapicly increosing populstion.

29) Page 49 - i@vertising medin.

Mr Bole asks 2 question then answer@ it himself by s

enstwer to this is rrobcbly "nol

cying "The

a » the authority did

I think if he was xsked te s*°y exactly hov
eeetion te

£5000 he coule net answer, 30 is he in

spenc its

criticise,



(7)
Is Mr Bole -

‘ "3 “nN ofvertisinsquclifications? ‘Sing expert elong wi

of experiencedgretreg norityremiss gir fapaad
cae’

Te 8 in edvertig;
:

B

advice
effective results fren a Littdtedbatesteea8 to how tc get the most

29) Pe ze 50 uy t
i

~& =

18 notewcrthy th- br

cf_the Locnl MBA. ‘ebackoer ee Tomoticn wes a concept

He rrobably is not aware‘ tess”
s % ewore th- ae ae

this rrometion cff end if it
Etch dure ee Be cet Rae

‘

ha? net do ’ s. é

"i

nevcr heve got further thon eehtein:ane a
the Centerbury Branch would

2 ie ean
Re

SRSA
for not knewing sbout the £200 but th-t is

é ¢ seeus te be in oa hurry to conde A

he esteblishes whether or net he is fctuclly oe Authority Before

30) Pope 52 "Tt wmculc be a lorical progression to expect peckers ete"..

It is interesting te ncte thet he r
i

3$
i 2 r<scognises that the packe

centrecting te the Authority would cover  ecurse cf time linitawedthe -uthcritys leerl trode. This would be a very convenient way of
disresin= -f the Authority which is ~rebably the general ides anyway.
$i) Poa 2 "It could, however remain es a backstcr"

What sort of effective backstor weuld the 4uthority be if it
got to this stare?

32) Pzpge 53 "The Authority pays 2 ccemmissicn in e-cess of £3000
to its leeal selling 2gents in New Z:eland. This ccmmission i

indirectly roid cut cf the seols levy ccntributed by vrivete
packers,"

I cen't see how he works this cut. 411 packers hove seme form

of “irect ex ense in ~ushing their brenc at point cf scle whether they

svencint « commission agent cr dc it themselves by servicing stcres.

This is = direct cost cf selling and be rs a dircct relationship tc

thrcughrut, It is incurred by 21] packers in cne fcrm cr ancther and

I weulé sug est thot these packers running ven s rvices would
vrcebably ray 2 let mere per pound then the Authority coes in locel

eles cenmissicn,

33) Pree 57 "They heve little firsthon®’ knowled:e cf honey trices

elsewhere"

Of course we hcve first hance know edgeef heney prices elsevhere.
Isn*t it beeruse cf thet knowl:“ge thot we stick tc U.K,

34) Poge 57 "Income t2x remission"

We enn 7 one better md not (sy ony tox at cll,
. . bea stine ji ne of

35) Poge 60 "The obvicus antithesis of free marketinz 1$ one ©

ecnpulsory aquisition by thehuthority.
"

Althoeush I ssree with him thot this is geseeinene”Oe ee

uncecetoble he very conveniently site sters the Lanes ani
feels th t in an inéepen‘ent and unbissed study some ier.

found in such > proposal.
ie =efollowing

36)Pege 62 "This agreenent (Kinptons) mey be queried on the fo

grounds. -

‘
;

Shs : ;

The oqreementmey certvinly be queried but it is the answer e

t th

iv vy Ss but

oO e uerl1e
i

a He socsn't fl e ony
:

q ies th at are imrort ant .

:

.
: “

sugs es ts si tus ti ons whi ch have not eris sn not ere thes Palkely tog

£
e

, ol trust.

In sny agreement there nust be some elementof +. - ir i
int Se couldrrobeblyfine gouncs te query the °€

:

tactoferentof trust did net preveile
;
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haf rees nce to Ean r eae

APLre Vainen ies Ltd,,
He hos no

he is rrepored ¢.

erreintine them ng

fset thot the rerort of Kevin Eore
suthority. In fact Mr Berber

“8S even seen it yet,

t - clue Sbout th
criticise the authority for no

Pents os quick as we c=n.

+ Cperstions cf Bapire Deiries yet
2 rushing in an

© 21sec everlcoks th

yds hes never been Before the
:

cnly saw it lest week ong I Cc ubt if Mr Lee

ti eareey.what is the orrortunity thot hos lapsed, E

eevet mpro2ched the Authority nor intic:ted ;
: coe crrengenent. Their Mon>.ine Dircetor hes just concluded

=

) cf New Beelon? ond made no effort te contsct the Authority so

unybe they are not as keen cs is mode cut,

I i My, =
: dw :38) Boge 6 This study hes cbvicus limiztions on’ is intended to

stimulate infcrmed discussion within the incustr

apire Dairies

eny keenness to negotiete

I wonder if Mr Bele cons¥ers vhether distribution of his

stucy by e ceneid:te in the authority clecticn immedi-tely prior to

the election with nc orrortunity for comment or refuting the

foctucl errors ccnstitues informed Ciscussion,

39) Generel Ccnment.

One ~oint cn which lr Bele mokes no ccmnent at cll is *

wh t hevrens to oll the Autheritys plent essuning tht the builcing

is scla? Disresel of this rlent cculd cost the Incustry many

thcusands cf Collers.

°

But surely one weulé feel th t he would have t:ken into

consivercticon the foct thatthe Incustry elready has in existence 2

velueble ermitcl asset so why throw it sway fcr something less

tencible. It will net be threw ewey without some loss to

‘

the In@ustry sc why not consider, en eprre:ch tc reducedoe

ialaad
ensuring thet the cxisting .ssets cf the incustry are once“uate

1.

Thi
u

é e arrrop
oe ek recsonchle businessmen who Ane ¢

This weule ve the arrrench of eny re eh
le ;

40 O00 asset end en orgenis* tion with fixed overhesacs not fully

>
cul

“ - c 2

utilisec.

T heve just hed this thecry very pra a
ae

i
Ma j irecto smooln Industries whe heve &

8

Mr Loidlew Maneging Director of Linco Ha aie A ae

stery to tell besed cn meinteining mexinun aro g "igaa
¢ cneeta nc fixe’ cv rheo"s threugh exporting

&

reas *
4

narticn cf their vrrecucts et prices which on the fs

ee
: c

3

-

.

etiner a ass

Thananrear #s if they were Cf rotine st 2 loss.

L t » ct Cc t me
€ : { usnr t; V able Expenses °

nh bY 1s EMR ch ela

os 4
reou 1cn 1t) on urs em

al.


