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OF THEGOALS NBA

A. INCREASE

5. IMPROVE BEEKEEPER EDUCATION

C. IMPROVE BEEKEEPER CO-OPERATION

INDUSTRY PROFITABILITY

TRAININGAND

AND

COMMUNICATION

IMPROVE INDUSTRY

ACHIEVE MORE EFFECTIVE

RELATIONS

LIAISON WITH

AGENCIESGOVERNMENT

DEVELOP

PUBLIC

A LONG-TERM INDUSTRY PLAN



OBJECTIVES

A. Goal:

BASED

INCREASE

ON

INDUSTRY

PROFITABILITY

1. Objective: TO HAVE

ACTIVELY

TREES BEESFOR

Objective:

INVOLVED

PROGRAMMES

ESTABLISHING

Objective:

A NEW

Objective:

INCREASE

HONEYZEALAND
’

RESOURCE PACKAGE

PROMOTION

1986

OF

PROMOTION

AND

POTENTIAL

(on-going)SAVINGSCOST

A

BEEKEEPING

BY

AWARENESS

ESTABLISH

1985

OF

ee

BEEKEEPING

4.

IN

BY

FEASIBILITYTHE

PROMOTION PLAN

3.

NBA

1985

INVESTIGATE
Fonda

ene

OFHALFTHAN

BRANCHES

SPRING,

2.

MORE

MATERIALS

FOR

BEE

ACTIVITIES

LOCAL

PRODUCT

BY DECEMBER,



B. Goal: IMPROVE BEEKEEPER

EDUCATION

1. Objective:

COURSE IN

LEVELCERTIFICATENATIONALINITIATE

TRAININGAND

BEEKEEPING BY FEBRUARY,

1985

2. Objective: ALL BEEKEEPERS

ALL MAJOR

3. Objective:

TRAINING

4,Objective:

BY

19841,

RECOGNITION

RECOGNIZE

DISEASESBROOD

DECEMBER

TOABLE

BY NBA

INSTITUTE

OF

CERTIFICATE BY

DECEMBER, 1985

ASCERTAIN REQUIREMENTS

INCREASED EDUCATIONAL/TECHNICAL

CONTENT IN NZ

FARMTELFORD

FOR

BYBEEKEEPER, MARCH.

1985

«5.Objective: CREATE AN

WITHINCOLLECTION

LIBRARY

AUDIO-VISUAL

BY

THE

DECEMBER,

RESOURCE

NBA

1985

TECHNICAL



C. Goal: IMPROVE BEEKEEPER

CO-OPERATION AND

COMMUNICATION

1. Objective:

2.Objective:

PROMOTE CO-OPERATIVE

BETWEEN BEEKEEPERS

ESTABLISH

VENTURES

BY JULY, 1985

INTER-BRANCH

COMMUNICATION NETWORK BY JULY,
1985

D. Goal: IMPROVE INDUSTRY PUBLIC

RELATIONS

1. Objective: UNDERTAKE

CAMPAIGN

A

BY JUNE

CONSEQUENCES

IMPORTATIONS

AND

PUBLIC

APPLIANCES

OF

OF

AWARENESS

OF1985, THE

ILLEGAL

BEES, BEE PRODUCTS



E. Goal: ACHIEVE EFFECTIVEMORE

LIAISON GOVERNMENTWITH

AGENCIES

4. Objective: INCREASE AG

AWARENESS OF

RESTRICTIONS

2» Objective: ENSURE IS

REQUIREMENTS

SERVICES

3. Objective: ENSURE MAF IS

Objective: ENSURE

FOR

BY

REQUIREMENTS

5. Objective:

BY

THE USE

SECURITY

DECEMBER,

OF

IN

1984

OF

OF

1985

INDUSTRY

APIARY INSPECTION

1984

CRITERIA

HIVES

RURAL

ADVISORY

1984

DECEMBER,

BEE

INDUSTRY

APIARY

EFFECTIVEESTABLISH

PATHOLOGYBEE

AWARE

FOR

INDUSTRYOF

DECEMBER

ISMAF

SERVICES

AWARE

AWARE

IMPORT

1985

DECEMBER

REQUIREMENTS

4.

JUNE

FOR

BY

SERVICES

PRODUCTBEE

BY

MAF

SERVICESQUARANTINE

AS

BANK

FOR

COLLATERAL

LENDING BY



F. Goal: DEVELOP LONG-TERM

INDUSTRY

‘Objective: DEVELOP

PLANNING

PLAN

ON-GOING

STRATEGY

INDUSTRY

BY JUNE, 1985



ACTION PLANS BASED ON

NBA OBJECTIVES



NBA 1984-85 Industry

A. Goal: INCREASE

1.

Plan ACTION
-~

WORKPLAN

PROFITABILITYINDUSTRY

HAVETOObjective:

IN TREES

OFHALFTHANMORE

FOR

SHEETS

PROGRAMMESBEES

NBA BRANCHES

SPRING,BY

INVOLVEDACTIVELY

1985

i

PersonAction

Reviewae Branches

@

tion with

list of

for Bees

Cost

NilSeptember
Meeting,

in

to

suitable

;

PlanContingency
Result

branchesNon-responding
sent letter outlining

ofadvantages

to be

long-term
schemes

NilSeptember

30,
local

1984

Trees

circulationfor

Executiveconjunc-
create

Task

to

public

Write SecretariesBranch

current

Executive

informationforasking
€&

Babe

1984

AAO's

general

c.

offered

BranchesRequestb.

Executivetoresponse

alreadyprogramme

by Executive

MaximumTarget;

nectar/pollen

1984

source

inschemesplanting

NilSeptember

30,on

their

areas

qd. articlePrepare

Beekeeper
grammes

ee.

©

Each Branch

least one

Field Day

(eggroups
Tree

@
-

Crops

requires

for ExecutiveZN

detailing pro-

already underway

to

for

with local

Branches

interest

Board,
etc)Assn.,

on the

1985

N

Nil

Z

part of NBA Branches

September
198530,

Articles

(eg
etc)Beekeeper

Bees

Catchment

action

Issue,

atorganize
Trees

March

Nil

from

nurserymen,

outside

Tree

contributors

Crops Assn.,



NBA

A.

1984-85 ACTION
-—

PLAN WORK SHEETS

(cont.)Goal
(cont.)Objective14.

PlanIndustry

Target‘

Action Perso .
Date

|

Maximum

Cost

i
|

f. Branches

©
Annual

tion

to toreport
Conferences

of Trees

on

for

j

adop-

Branches

'

Bees {

programmes
}

Oo -

requires action on the part of

| Conference,
1985;

'

NBA Branches

Nil

Task

Result
G
LHe AGeney Pan



NBA 1984-85

A.

PlanIndustry

Goal:

ACTION
-~

INCREASE
Objective:2.

INDUSTRY

INVESTIGATE

,

Action

Initiate

Person

researchmarketing
Study
honey andconsumption
(domestic

sales

THE FEASIBILITY

PLAN

Target Maximum

Cost

December, Study
(via 1985 Grant

-

($1,000)
eg

university)

b. submissions

individuals

Request
interested

Groups

Zealand-wide

on

from

forplan

Executive December,
1985and

New

Competi-
tion

prize?
PromotionHoney

Campaign

decisionMakeCc.

of

tion
Honey

basedPlan

report and

Executivefeasibilityon

ZealandNew

upon

July,
Promo- 1986

research

submissions

received

@
-

requires action on the part of NBA Branches

ILITY

OF

BY

Date

researcher

market)

11.

Executive

intrendscurrenton

SHEETS

PROFITAB

PROMOTIONHONEY

@.

WORKPLAN

Nil

ESTABLISHING A NEW ZEALAND

1986

Task

pesiult

,

ms

Contingency Plan



NBA

A.

1984-85 Industry

Goal: INCREASE
3.

Plan ACTION
-~ PLAN

INDUSTRY

INCREASEObjective:

WORK SHEETS
izes

PROFITABILITY

AWARENESS BEEKEEPINGPOTENTIALOF COST SAVINGS

(on-going)

.

PersonAction

Canvas Branches

@ saving

underway

schemes

be. Make

ae

on-going
journal

-

requires

obtained

to

N

cost

Rake

Maximum

Peat

Executive Annually Nil

Executive/ Biennually Nil

presently

information

available

@

for

Target

viamembers

Z

N Z Beekeeper
EditorBeekeeper

column

action on the part of NBA Branches

Task

Bieciat

;

& Contingency Plan



--NBA 1984-85 Industry

A. Goal: INCREASE

4.

Plan ACTION PLAN

INDUSTRY

ESTABLISHObjective:

LOCAL

BY

A

Establish Promotion

committee of

BEE

Maximum

Poet

NilSeptember
Meeting,Executive

1984

Obtainbe. materialspromotion
availablealready (domestic

ce Canvas

© materials

NBA members for

inalready use

$50.00Sub- November

committee Meeting, (mailing
1984 costs)overseas)and

Sub- December,
committee/ 1984

Nil

Branch

Executives

Reviewd.

from b

Decidee.

all materials

and c

on

Suitable

available

f.

Executiveobtained

list of Executivemost

industryfor

Complete production
selected materials

-

requires action

NilMarch,
1985maketo

use

Executiveof

{

@

NilMarch,
1985

materials

on the part of NBA Branches

PROMOTIONPRODUCT

PACKAGE FOR

ACTIVITIES

1985

Bare

ExecutiveSub-

NBA

AND

RESOURCEMATERIALSPROMOTION

TargetPerson

SHEETS

PROFITABILITY

BEEKEEPING

DECEMBER,

Action

a.

WORK

September, production
1985 costs

Task

Gasni

yes

+ Contingency Plan



NBA 1984-85

4.

ACTION
--

Objective

Publicise

@
-

ofavailability
by distributingmaterials

requires

to

Person Target

Executive December

each

action

Branch

on

Dake

1985

MaterialsPromotion

package

WORK SHEETS
14.

(cont.)

Action

one

PLAN

(cont.)GoalA.

Planindustry

the part of NBA Branches

Maximum

Bask

Nil

Task

Rees]

,

& Contingency Plan



-- ACTION PLANNBA 1984-85 Industry

B. Goal: IMPROVE BEEKEEPER EDUCATION
1. INITIATE

Plan

Objective:

WORK SHEETS

NATIONAL

FEBRUARY,

AND

COURSELEVELCERTIFICATE

TRAINING

BYBEEKEEPINGIN

1985

:

Action

ae

Person

Attend withmeeting
Continuing

staffing

of

be.

Director

Education
Berry June

through N Wallingford December

Review certifi-forproposal Executive

Submit final

d.

Advertise

Executive/toproposal

Ensure set ofup

New

Certifica-

NBA representative

list

Committee

of NBA member

examiners

©
-

31,

DecemberEducation

Committee 31

I DecemberBerry

requires

1984

Nil

Nil

31

Certification

Provide

NilAugust

Committee

Appoint
to

f.

through
magazine

course

Beekeeper

tion

e.

6,August

BOPCC

Zealand

action

Task

peel

.

PlanContingencyk

Request meeting

Contact AAVA.

certification.

certification.

1984

AAVA

c.

Nil

31

cation

b2.

$400.001I

AAVA

b1.

nestDate

with DCE

re

certificationArrange

MaximumTarget:

on the part

NBA December

Executive 31

NBA June,
Executive 1985

of NBA Branches

Nil

Nil

Arrange

Arrange

NBA

TCB



NBA 1984-85 PlanIndustry
B. Goal:

ACTION
--

IMPROVE BEEKEEPER

2. ALLObjective:

BY

WORKPLAN

EDUCATION
TOABLEBEEKEEPERS

DECEMBER

SHEETS

TRAININGAND

RECOGNIZE MAJORALL DISEASESBROOD

19841,

|

PersonAction
MaximumTarget

Date 5 at
|Task

PesuLt

|
a. Acrange
€& Diseases"

ofshowing
film

"Bee

alito

Executive/ October

MAF 31,

Executive/

Branches.

November

Executive/ September
MAF 30,

postage
1984

Branches

b.

8
Executive members

colourMAFEnsure

to

address all

for

inspection
and requirements

ExecutivetoAAQO'S

(viaat

field

hive

Suitable

on

allto

Branches

or

Advertisee.

MAFRequest

meetings

sent 1984

beekeepersregistered

d.

AgLink
isdiseasesbee

198430,
allto

clubshobbyist

c.

showto

filmDiseases""Bee

and/membersBranchArrange
or

days
1, 1984

on

techniques

Executivepublications
for

December

MAF)

December

1984disease

identification

N Z

Beekeeper
namaste

@
-

requires action on the part of NBA Branches

aii

.

Contingency
.

Plan



NBA 1984-85 PlanIndustry

B. Goal:

ACTION
--

IMPROVE BEEKEEPER
3. RECOGNITIONObjective:

CERTIFICATE

a.

tion

be. by

Make

Draft letters

@
-

Committee

NBA

to

of

Submit

Fund trustees

BY

NBA OF

DECEMBER,

June

TELFORD

Maximum

Gest

$400.0030,

Education 1984

Committee Conference

Executive 1984

of tosupport

Advisory

Alan McCaw/ August
John Third 1984

beekeeping student

requires action

ExecutiveIndustry] September
Telford 1984

bursary

on the

Task

Meeting

part of NBA Branches

INSTITUTE

Yes

Nil Yes

10,

Nil

.

1+wei

Yes

Telford

to

for

TRAININGFARM

Nil

Directors

application

TRAINING

1985

Conference

General,
Division;

Board

BY

AND

1984

Principal

Director

Services

e@e.

Education

of

MarshallP

EDUCATION

Date

Telford

recommendations

Telford

d.

and

Executiveto

Educa—-|between

Committee

Report

c.

Person

meetingArrange

SHEETS

Target.

Action

WORKPLAN

Contingency Plan



NBA 1984-85 PlanIndustry

65. Goal:

ACTION
-~

PLAN

IMPROVE BEEKEEPER

4. ASCERTAINObjective:

CONTENT

WORK

onquestionnairePreparea.

educational/tecnhnical

ofcontent NZ

FOR

NZ BEEKEEPER, BY

[|
Person

ie.

Sale

Education October

Committee 31,

EDUCATIONAL/TECHNIGALINCREASED

MARCH, 1985

r|
TaskMaximumTarget|

TRAININGANDEDUCATION

REQUIREMENTS

IN

,

Action

SHEETS

Cost
~

,

Contingencyacess

T

!
1984

Beekeeper

|

|

|

|

Sendbe.

section

questionnaire
of industry

related individuals

to cross-

and

IncludeCc.

d. BranchesRequest
and onreport
educational/technical

°

oftent

Assesse.

naire

f.

inquestionnaire

BeekeeperNZ

NZ

of

December

1, .1984

Education December

Committee 1984, NZ
Beekeeper

Executive December

Secretary 1, 1984

con-

Beekeeper

report

MarchExecutivequestion-toresponse

and Branch

Prepare

discussto

assessment

Education

Committee

submissions

on

1985

Meeting

require- MarchExecutive 30, |

ments

technical

to editor

a9
-

requires

for educational/

content

1985

and submit
|
|
|

action on the part of NBA Branches

Plan



MoE

NBA 1984-85 Industry

B. Goal (cont.)
4.

Plan
--

ACTION PLAN WORK SHEETS

(cont.)Objective

Seee

Action

ie
Sete

Institute

in NZ

Qe. columnregular
Beekeeper

current bee

literature

Review" column

oe NEC

Date
om

MarchExecutive

NZreviewing
research

(eg “Research

in

Gleanings)

©
-

requires action on the part of NBA Branches

OR

1985

Beekeeper

ERR RR NR DL, RI
AN

ho

Re OG ER eoLm Se) terse

Task
ContingencyResultCost

REee

oI

MaximumTarget
Person

TT

ee ee re ee L Ie oe aT eer

Plan



NBA 1984-85 PianIndustry

B. Goal: IMPROVE

WORK

CREATE AN

TECHNICAL

SHEETS

EDUCATIONBEEKEEPER

Objective:5.

PLANACTION
-~

AUDIO-VISUAL

BYLIBRARY

TRAININGAND

RESOURCE COLLECTION WITHIN THE NBA

1985DECEMBER,

}

Action

Reviewa. present
available

film

from

AV

c.

Date

materials Executive

National Secretary

ee

ly 1964 :

!

other

material

NZ

Review availability
relevant overseas

March 1,
1985heldpresently

within

Executiveforsources

Executiveof March 1,
985material

available

d. Review response

search (Actions

Decisione.

ate

to

to materials

a, c)b,

obtain

material for

Executive

Executive

-

requires

September
1985resource

collection

@

Meeting

action on the

1985

Meeting

appropri-
AV

June

part of NBA Branches

Task

Ramu

December

unit

Circulateb.

Person
|MaximumTarget

!

,

& Contingency Plan



NBA 1984-85 PlanIndustry

IMPROVEC. Goal:

Objective:1.

ACTION
--

PLAN WORK

ANDCO-OPERATIONBEEKEEPER

PROMOTE

5,SHEETS

VENTURESCO-OPERATIVE BETWEEN

COMMUNICATIO
BEEKEEPERS BY

1985

a. Request

© Branches

Person

information

Write

on

NZ

of

article

for

ceeding
co-operative
in beekeeping

-

requires

Executive

Survey

seminar

Conferenceon

possibilities

action on

Beekeeper

1985Executivepre-

1985March

NZ

Conference

©

1,
1985

Beekeeper
results

Arrangec.

January

schemesco-operative

b.

Executivefrom

PetDate

existingon

MaximumTarget.

Action

the part of NBA Branches

Task

nei

:

1k Contingency Plan

JULY,



NBA 1984-85 PlanIndustry

C. Goal:

--

ACTION

IMPROVE BEEKEEPER

2. ESTABLISHObjective:

ta

Action i-

Requesta.

&

b.

for

field

Request MAF to

INTER-BRANCH

MaximumTarget
Rabe

Request

postageSeptember
1984

|

Executive

tion

to

each

NilSeptember

1,

Executivesupply

1984

March 30, Nil

1985informa-improvedon

exchange

on

tions

requires

arising

action

Executiverecommenda-~|.furtherany

from

on

Action

the

c

part

|

|

of NBA Branches

1985July
Meeting

Nil

Yes

BY

t

|Sites

|

circulate

Branches

Task

Cost

COMMUNICATION
NETWORKCOMMUNICATION

newsletters,

day notices

to

ANDCO-OPERATION

30,on

SHEETS

secretary

comments

Act

Executiveallplace

Newsletters

c.

-

lists

and

€

€&

to

secretaries

mailing
meeting

District

Branch

d.

Branches

Branchother

Person

WORKPLAN

Contingency

JULY,

Plan

1985



1984-85NBA PlanIndustry

D. Goal: IMPROVE

PLAN

UNDERTAKE A

CONSEQUENCES

AND

ACELON

a.

be.

Request information

costing
tising
shipping
departure

for

in

and

poster

arrival

and

harmful

als

e.

for

secretary iy

Executive December

and
costing
pamphlet

posters

required

-

requires

NilNovember

198430,

potenti-
of

for MarchExecutive

materi-

Nil1985

Meeting
distributionpublic

for

Executive

Nil

1984

visualtheir

and

for

of

for

Arrange

1,

Executiveofprinting
pamphlets

May
1985as

>

@

Nil

2oOe

etc

types

Investigate
posters

eek

December

newspapers,

periodicals
samples(include

d.

M aximum

eee

for

statement

in

action on the part of

BYCAMPAIGN

OFIMPORTATIONS

and

press

publication
journals,

ally
imports
impact)

ILLEGAL

facilities

agencies
companies asking

inco-operation publicity
campaign

Prepare

AWARENESS

andairport

tourist

c.

RELATIONS

JUNE

BEES,

1985,

BEE

OF

PRODUCTS

APPLIANCES

Executive

travelContact

SHEETS

PUBLIC

OF

Person

adver-

WORK

PUBLICINDUSTRY

Objective:1.

ACTION~--

NBA Branches

1, Printing
Costs

a

eeett
;

Contingency Plan

THE



NBA 1984-85 Industry

D. Goal (cont.)
1.

Plan ACTION
--

.

Distribute

Person

pamphlets
appropriate

Preparege

honey, but

of

with

Executivefor

on 1935

hidden

fromdangers

-

requires action on

costhate

June

NZ

imports

@

24.

1, Nil

1, Nil

1985

articleshort

magazines

SHEETS

MaximumTarget

June

whereand

travel

message

Executiveandposters
as

WORK

(cont.)Objective

Action

f.

PLAN

the part of NBA Branches

Task

Result Contingency Plan



NBA 1984-85 PianIndustry

E. Goal: ACHIEVE

AGENCIES

1.

ACTION
--

MORE

INCREASEObjective:

PLAN

EFFECTIVE

AG

MAF

Write

Brown)Julien

service

ations

(MrAQS

in-suggesting

SERVICES

JUNE

Maximum

rakes Cost

Executive September
198430,

Nil

Executive November

Secretary 30, 1984

executive (aS appro-

import-—product
NBA andsupport

participation)

materialbackground
for training programme,

bee equipment,queen cages,
etclist,productshoney

Providece

Attendd.

requested

@
-

requires action

as

priate)eg

(MAFaporopriate

on the

(asexecutiveifseminartraining
and

WITH GOVERNMENT

AWARENESS OF BEE PRODUCT

1985

Task
ContingencyResult

Contact

programme
bee

(offer

LIAISON

Plan

programme

training
illegalon

present

Directorto

AQS

AQS

from

regarding
trainingofficer

b.

Person

informationRequest
of

QUARANTINE

Target5

ae

SHEETS

RESTRICTIONS BYIMPORT

Action

WORK

part of NBA

AAOS)

Branches

oriate)

aporo-

Nil

Director personally



NBA 1984-85 PlanIndustry

ACHIEVE MOREE. Goal:

PLANACTION
-—- WORK

EFFECTIVE

SHEETS
266

LIAISON WITH GOVERNMENT

AGENCIES

ENSUREObjective:2. MAF

SERVICES

PersonAction

Advisory Services for

andreport on current

status of Apiculture
inresearch

If requested,

regarding

Bee

for

Meet

-

Fund

Date

Executive September

Secretary 1,

Executive

1984

September
assis-—funding 1984

of Meeting

Executivemake application
Industry

required

November

1984from

as

Directorwith

Target

laboratory

and

discuss establishment

funding
laboratory

of

requires

decisionmake

NBA

funding
Trust

DECEMBER

ZealandNew

Pathology

Prepare

AWARE

future

establishmentfortance

@

ofDirectortoRequest

BY

IS

Bee

action

Meeting

ExecutivetoASD November

and 1984

Pathology

on

Meeting

the part of NBA Branches

OF INDUSTRY REQUIREMENTS BEEFOR PATHOLOGY

1984

Maximum

Cost

Task

Result

Prepare
ment of

Contingency Plan

submissions on

Bee Pathology

establish-
Service



NBA PlanIndustry1984-85 PLAN SHEETSWORK 29-6

WITHLIAISONEFFECTIVEMOREACHIEVEE. Goal:

ACTION
--

GOVERNMENT

AGENCIES

COLLATERAL

Action

withMeetae Rural

discuss

late

of

sub-committee

Executive review

report

©
-

requires action

MaximumTarget
Rare Cost

Nil

Executive November Nil

1984

Meeting

sub- Executive March 1985 Nil

30, Nil

Meeting

toreport

RURAL

Meeting

answer

of

IN

1984

requirements

committee

Submitd.

Bank

SECURITY

November

to

formu-to

toguidelines
Rural

ce.

Executivelegal

questions
use

Formbe

Bank

representative

relating
ashives security

department

to

Person

FORCRITERIAEFFECTIVEESTABLISHObjective:5.

Rural

on

Bank

the part

Executive

Secretary

of NBA Branches

March

1985

USETHE OF

LENDINGBANK

Task

Bie

BEE

BY

HIVES AS

DECEMBER,

:

Le Contingency Plan

1985



NBA 1984-85

E. Goal:

--PlanIndustry

ACHIEVE

ACTION WORKPLAN

EFFECTIVEMORE

SHEETS

LIAISON WITH GOVERNMENT

AGENCIES
3. Objective: ENSURE MAF IS

ADVISORY

®

missions

their

toRequest

Sion

Work

Schemes

Date

ture

Executive September
secretary 30,

Executive September
198430,

Executive November

Task
ContingencyResult

Plan

1984

MAF for

Apicultural Study
OfficerAdvisory

TrainingExperience
and(Lincoln Massey)

Minister

based

Db.

of

for

Agricul-
Executiveattendto 1984

discussion of Meeting
Services

Review Executiverequirementsindustry
on toresponses a.

November

and 1934

above

Submit plan
recommendations,

Meeting

to ExecutivewithMAF December

1,appropri-as

ace

-

Cost

in

meeting
Advisory

©

Maximum

1984

AAOsS

Services

inclu-
Advisory

of

Request

e.

Target

DECEMBER

APIARYFOR

of

Option

d.

BY

REQUIREMENTS

districts

Division

c.

forrequirements
in

sub-for

andpresenton

future

b.

BranchestoRequeste

SERVICES

PersonAction

OF INDUSTRYAWARE

1984 Discuss

Advisory

requires action on the part of NBA Branches

in meeting
Services

with MAF



1984-85NBA

E.

PlanIndustry

Goal:

WORK SHEETS

EFFECTIVEMOREACHIEVE

PLANACTION
--

LIAISON WITH GOVERNMENT

AGENCIES
4. Objective: ENSURE MAF

INSPECTION

Action

ServicesAdvisory
suffici-Division to employ

ent inspectorspart-time
leastatensure

rateinspection
district

‘arge

Executive

inspectors
district in

-

a

FOR APIARY

1984

ask

an
;

Contingency Plan

September

30, 1984

to

to

number

the

MarchExecutive

1985

1984-85

season

©

DECEMBER,

REQUIREMENTS

annually

Division

of

BYSERVICES

INDUSTRY

each

ServicesAdvisory
for detailsasking

of part-time
eachinemployed

Writeb.

OF

hive10%

in

AWARE

at bePerson

Requesta.

IS

requires action on the part of NBA Branches

30, If insufficient,

Director,
meeting

ASD

with



NBA 1984-85

F. Goal:

1.

PlanIndustry ACTION
--

ON-GOINGDEVELOP

|:

Action Person

ActionConstructae

Flock

Plans on

coverednotobjective

INDUSTRY

at

CostDate

Flock June

House 1984

PLANNING

MaximumTarget

30.SHEETS

INDUSTRYLONG-TERMDEVELOP

Objective:

WORKPLAN

PLAN

STRATEGY

Task

25, Nil Yes

30, Nil Yes

15, Nil Yes

Nil Yes

Nil Yes

Nil Yes

Partici-House

pants

Sendb. Action Plans to NBA

President

Flock June

House 1984

Partici-

pants

CombinedCe.

back

d.

Action

to

Report

Plans sent I

on AlantoPlanning

ActionFormulate

buzz

fe.

inPlans

groups

Report on discussions

McCaw/

Conference

Conference 1984

Mempers Conference

Group

requires

Leaders

action on the part of NBA

1984

Conference

|

-

1984

MAF

Buzzto

Conference

@

July
1984participants

Conference

e.

Berry

Branches

1985JUNE,

,

ileBem

BY

Contingency Plan



NBA 1984-85

F. Goal

1.

PlanIndustry
-—

Action

where(alterations

Date Cost

August
198431,

Nil

MAF

Executive September Nil

McCaw/Alan

ExecutiveNBA

1984-85Finalizehe.

Final

forPlan

Actions

1984-85

from

Draftf.

Action

SHEETS

MaximumTargetPerson

information

andc.

WORK

(cont.)Objective

Using

PLAN

(cont.)

Action

ge

ACTION

Plan

1984necessary)
Meeting

i. Send

NBA

copy

Action

and Hive

Services

Interimj-

finalof

Plan

Levy
of

1984-85

allto branches]

General September

Secretary 30,

Executive November

Nil

1984

Advisorypayers,

MAF.

review of 1984-85 Plan Nil

1984

Meeting

Ke. Annual

creation

Review

of

Planof

next

and Executive

draftyear's

March 1985 Nil

30, Nil

Meeting
olan

1. Submit

and

to

@
-

results

ofcopy

all NBA

requires

of Annual

draft1985-36

Review]

plan

Executive March

Secretary 1985

Branches

action on the part of NBA Branches

Task

Result Contingency Plan
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NBA 1984-85 Industry

F. Goal (cont.)

ACTION
-—

Action

ActionRevisem.

Objectives

input

@
-

Person

Plans

with

and

Conference

ae discussion

be. Branch reports
ce. remits to

requires

WORK

the part of

Date

Conference 1985

Conference

Conference

on

Target

Members

groups

action

PLAN 32.SHEETS

(cont.)Objective1.

Plan

NBA Branches

Maximum

Cost

Task

Result

.

Contingency Plan


