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K NATIONAL BEEKEEPERS' ASSOCIATION of NEW ZEALAND (INC.

Morrison Kent
Box 10035
Waellington.

Attention: Adam Holland
P Dear Adam,
Reference: May Pxecutive meeting.

Adam | am not sure wha | should address this 10 80 If you are not the right porson could
you pass it on please.

I need your input on a Intarpretation of National Beskeepers' Assoclation
rule.

Some background first:

My sompany, Training in Progroes, rune the National Bockoopore undor contract, thie
contract was extended for two ysars from the 1.1.98. at the May 1997 Executive meeting.
The President wanted this contract for himself (ie. to run the Administration for the NBA)
He first bid for it when it was first offered three years ago. He was unsuccessful then and
unsuccessful at the May Executive maeting.

At the Dec 1996 Exscutive meeting the dollars for the contract were Increased from $45k
to $80k (this i5 to allow for the inorease in members from 420 to 1200). Ever sinoe the
doilars were increased we have had the mud thrawn at us from the President increasad
by 1509 at us obviously hoping at the review of the contract at the May 87 Exscutive
meating we would lose it end he would get the contract. Well he didn't and he is as mad

as it I8 possible o be, note Item two the Presidents report in the June Beakeaper Uic
rmmawinall /e thic lihallaie?)
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The May meeting waa initially planned to be a Oonferoneo eall, but dus to the aggre of
the President to us, one of the Executive membere decided that we should meet face to

m that when the Exseulive meeling wwe vempisied the President and |
wauld lasve the room while the cantract, and who was to ba the caontractor, would be
decided ax wall as the length of the contract. as we had sald for three vears a yaarly
contract was too short.

|tk aftor the Eneeutive meniing wae elescd and | found oui lohor thad the Drewider
returned fo tha meeting ot the mqueat of the ecting Chair who is alas the Viee

Presidant. He spent approx SO minutes at! at this meeting just allegedy slagging me
lnsmd of pushing his own barww

(U5 B
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Anyway, | got the contract BUT!

|, an usual, sirsulated the Dre®t minutae from tha May magting azking far inpit from the
Executive, The President put forward some changes, all were included, the Vice
President put in some changes, all included and an Exesutive member put In soma
changes, all included, including what he alleges are the Minutes from the Special
mesting which was to look at the contract and he insisted that these were part of the

reoord.

You will see from the tone of the Presidants latter thet he doss not now corsider this was

- @n official meeting (refer tem one the Minutas from this Special meating) and this record
should not be part of the May meefing Minutes. He goes on why he thinks it le not an
official meeting.

My argument Is, though the Executive may not have gone through the “correct”
Precedure he (the Presidant) was aware of the Maeeting, and he was at the meeting,
and why it wae being sallod 30 the "intent” was thore.

f procedure Is to be foliowed to the letter of the few, was the May Executive mesting
official, as the Bxecutive member called it, and not the President? | prepared the Agenda
with no Input from the Praaident, he had the apportunity then as did all the Exacutive.

This is a real tricky one with no winners as | s@9 it and a lost cause, but You can bet you
bottom doitar the President wili not et it rest, hence my questions to you,

Your sinoerely

Hérry Brown
Executive secretary-

21-JUL-97 NON 10:42 Gidessaezr I Y
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12.2.1. Procedures for allocation (R Bensemann to report on progress)
Richard Beasemann briefed the Executive on the trophy being prepared for pressptation at
Canference. .
Richard Bensemann is to issu¢ an invitation to Conferencs to Mr Roy Paterscn’s daughters.
Richard Bensemann will carry out the presentation at Conferance and will also contact Mr
Dudley Lorimer and update him on the progress.

13. General Business.
Nick Wallingford stated that he would not be standing for re slection as Prosident at the 1997
Annual General Meeting of the NBA.

14.  Arrangements for next meeting.
- The next mocting will bo on Sunday, 20* Jaly 1997, in Nelson at the Ruthardised Hotsl. The

time is to be agraed on nearer the date. '

15. Executive Secretary Review of Performance and Future Contract, owq-»\

A disoussion was had »s to whethar the meeting should be closed or 1oft open to discuss the -
Executive Secretary’s performance and Asture comtract. Harry Brown and Nick Wallingford —

were 10t 10 be present becanse of their stated intorest in the secretarial position.,

The President declared the meeting closed at 10,25 am,

Shordy afterwards, the meeting was cantinued under the Chairmanship of Richard Bancomann
with the Secretary not present. Richard Bensemanu requested thet Nick Wallingford stay which
he agread to for aprox half an hour, giving his strong views an the current performance of our
Secretary. The President then loft ths remaining four Executive members to discuss the
situdtion and carry out & review of the Secretury’s performance. The decision was made to
negotiate a contract with Training In Progress for a further two years , to nm from the
termination of the current comract (31.12.97.) It was known that the fith member of the
Excoutive not prasent, wae also in favour of this decision, The mesting then bought Harry
Brown back and informed kit of the decision that hed been made by the Bxacutive, to re
‘Degotiate his oantract for a further two years, and also made comment to him cn his ewrrent
performance,

The meeting finished at 3.45pm

Page W0 of 10 pages.
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ASSOCIATION S AUCRESS! S ‘ '
40 NIVEN 8TREET -

- HAPIER NEWJRALAND . - .
Pk TiE (ML L NATIONAL BEEKEEPERS' ASSOCIATION of NEW ZEALAND (INC.)
PrEJDENT A '
NRTK WALLINGFORD
TELEPHONENAX (Q7) 578 1422

Memo
70 Executive Secretary, copied to Executive (| am faxing this outt to all of you diregt, rather than

. 'wait for next Friday's pack. | would be happy o discuss the matter with any of you)
From = Nick Wallingford - ‘
_%&‘ o7 JURE 1987
C ST Status of the meeting that followed the Exocutive mesting

b 1veter you to ruie 18(g)

“The Executive shall meet as and when directed by the President or on the requisition-of 4
. membere of the Executive."

The ‘Miy:rﬁinutos record 'Tﬁ’hﬁ President declared the mesting closed at 10.25am”, | did not, as
- President; 'direst that & meeting of the Exeoutive be held following the close of that mesting. Four
- members of the Executive did not requisition’ a meeting., _

My understanding would b that the mesting that was held was nct a mesting of the NBA Eiesiive. |
Dscisicns made during that mesting were not made by the NBA Exeoutive’. SO '

I\,u.‘;ﬁJ'mf*OQWd!t‘iﬁ'1ﬁ'fﬂ!ﬁid»‘ﬁﬁ&_ ﬁbvm the Executive with the guidance that It requires. In your opinion
- as Ejteéunvn;s:fmta’ry.fwas,thu meeling a meeting of the NBA Executive, and were desisions made
.i'uring‘.it decisions of tha NBA Exacutive?

--end--
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